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GENERAL  
 

Executive Summary  
 

The Executive Summary is required.  Include the objectives and outcomes identified in the plan and an evaluation 
of past performance.   Program Year 1 Action Plan Executive Summary:  

 

 
 
 
 

Creating safe, affordable housing and building long term economic growth will be the primary 
objectives of Ogden Cityôs Community and Economic Development Department throughout the next 
program year.   
 
OBJECTIVES AND OUTCOMES 
The Annual Action Plan for the first year of Consolidated Plan 2011-2015 is a continuation of the 
goals that have been established to revitalize the Central Business District of Ogden City and its 
surrounding residential neighborhoods. Revitalization efforts will focus on reversing the pattern of 
Ogden Cityôs older neighborhoodôs deterioration into slum and blight. Community and Economic 
Development projects will remain focused on improving living conditions in targeted low income 
neighborhoods by  constructing new infill housing, rehabilitating existing housing, preserving historic 
structures, performing public improvements, encouraging home ownership and promoting increased 
economic growth. 
 
As Ogden City continues to reverse negative perceptions that have been generated in the past by 
strengthening economic development opportunities and rehabilitating inner city neighborhoods, it 
becomes a more attractive, economically viable location for new business ventures. By attracting 
new business developments, Ogden City will generate job creation for area residents. Continued 
efforts toward expanding economic growth, affordable housing and neighborhood revitalization will 
lead to the creation of a prosperous and exciting long term future. 
 
DECENT HOUSING 
Ogden City seeks to address housing needs by partnering with local government and non-profit 
organizations that provide financial counseling to homeless persons working toward acquiring 
permanent housing and eventually becoming home owners. Persons at risk of becoming homeless 
are able to obtain financial counseling through both public and private social service providers, such 
as Weber County Human Services and Your Community Connection. Affordable housing stock that 
is acceptable or has been rehabilitated to good livable condition is made available to low and 
moderate income families through the ACA Rehabilitation Program and the Own in Ogden Down 
Payment Assistance Program.  
 
Ogden City Infill Housing projects are conducted within the NRSA (Neighborhood Revitalization 
Strategy Area), which is targeted in low income areas adjacent to new employment opportunities 
within the Central Business District, The Junction and other Business Development projects. Fair 
Housing Law is practiced by all administrators of Ogden City housing programs. Supportive housing 
for persons with special needs is available through both public and private social service providers 
and nonprofit organizations. 
 

ñWe believe the continuing growth and redevelopment of our community 
depends upon the resources, talents and cooperation of the public and private 
sectors.  Our mission is to work with our community to enhance the quality of 
life in Ogden by planning Ogdenôs future while preserving its heritage.  We are 
dedicated to effectively implementing community standards which promote 
desirable residential and business neighborhoods with safe, habitable 
buildingsò.   
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SUITABLE LIVING ENVIRONMENTS 
Ogden City addresses these needs in a number of ways.  Through concentrated policing efforts 
against crime and gang activity, inner-city neighborhoods become safer and more livable. Through 
the acquisition and rehabilitation of blighted residential properties, housing conditions and property 
values are improved. Quality public and private facilities are made accessible through enforcing 
building code requirements. Isolated concentrations of low income housing are corrected through a 
mixed-use approach to infill housing projects.  Historic properties that have been allowed to decline 
into disrepair are acquired and rehabilitated whenever possible.  All HUD funded new construction 
infill housing projects in Ogden City include energy efficient appliances and energy saving 
construction features. 
 
EXPANDING ECONOMIC OPPORTUNITIES 
Job creation and retention is accomplished through Business Development activities designed to 
attract new businesses and job creation in Ogden City.  Economic development activities at The 
Junction, 12

th
 Street Corridor, Central Business District and Business Depot Ogden have begun to 

generate municipal revenues and household sustaining employment.  For people who are interested 
in starting a business or expanding their existing business, the Business Information Center (BIC) is 
the contact point for small business loans, planning assistance and start-up resources. 
 

 
 
Although this project is not federally funded, the work will transform the Ogden River from a blighted 
eyesore, snarled with old shopping carts, concrete slabs and construction debris, into a healthy river 
corridor, surrounded by revitalized inner-city business and residential districts that will enhance the 
housing and economic development efforts taking place in Ogdenôs central city neighborhoods. 
 
EVALUATING PAST PERFORMANCE 
Ogden City is able to successfully accomplish housing and economic development goals for each 
fiscal year, or achieve the combined aggregate of goals allocated within the five-year consolidated 
plan periods.  Recognizing the need to eliminate slum and blight in central city ñcoreò neighborhoods, 
Ogden City focuses HUD entitlement resources and leveraged private funding toward housing 
rehabilitation efforts, code enforcement, increasing home ownership in high rental percentage areas 
and new residential housing developments to revitalize the poorest neighborhoods of the city.  
 
Although faced with challenging economic conditions, Ogden City Economic Development activities 
are proving successful, with the development of The Junction, new 12

th
 Street Corridor businesses, 

revitalization activities in the Central Business District and expansions at Business Depot Ogden.  
Ogden City has aggressively worked toward successfully establishing a major presence within the 
sports and ski industry. In addition, entrepreneurs seeking to start new businesses in Ogden are 
assisted each year by the Business Information Center and Business Development staff.  
 
By assisting in the creation of the Homeless Charitable Trust, Ogden City has helped establish the 
means by which homeless service providers may begin receiving assistance within the current Five-
Year Consolidated Plan. Ogden City supports the Trust and continues to work with service providers 
and community partners to enhance services for homeless and special needs populations.  
 

Ogden residents are concerned about THE ENVIRONMENT. 
Unfortunately, there are areas along the Ogden River inner city 
corridor that have been polluted for many years.  Ogden City has 
been awarded $1million from the Utah Department of Water 
Quality that will be put toward beginning a $7 million dollar clean-
up project for inner-city sections of the Ogden River. The first 
phase of construction and reclamation work will be completed by 
summer of 2010. The river reclamation work will entail bank 
stabilization, removing blight conditions, restoring riparian 
habitats, and improving storm sewer filtration. The river 
reclamation work will enhance recreational usage but also protect 
sensitive access areas. 
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BUDGET  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

 

 
HUD entitlement funds for Ogden City are allocated based upon funding availability and calculated 
expenses that will be needed to accomplish the specific goals established within the Five-Year 
Consolidated Plan and successive Annual Action Plans for each of the five program years 
encompassed. The anticipated costs associated with each activity directly affect budget amounts 
that are being allocated.  An example of this would be expenses associated with commercial 
development, public improvements, housing rehabilitation and new housing construction.  
 

INCOME  
(SOURCES OF FUNDS) 

TOTAL 
AMOUNT CDBG HOME 

*HOME 
MATCH EDI SPG 

CITY 
FUNDS 

HOUSING 
FUND 

Anticipated Entitlements 1,916,486 1,202,465 564,021 
   

 150,000 

Program Income 910,391 319,334 204,265 
 

15,612 352,190  18,990 

Carry-Over Funds 1,067,066 794,212 79,981 
 

48,093 92,031 52,750 
 

CHDO Carry-over Funds 196,524 
 

196,524 
   

 
 

Tax Increment Housing Fund 
   

150,000 
  

 (150,000) 

TOTAL INCOME 4,090,468 2,316,011 1,044,791 150,000 63,705 444,221 52,750 18,990 

       

 

 EXPENSES 
(USES OF FUNDS) 

TOTAL 
AMOUNT CDBG HOME 

*HOME 
MATCH EDI SPG 

CITY 
FUNDS 

HOUSING 
FUND 

       
 

 PROJECTS                

River Project 141,925       48,704 93,221    

Section 108 Debt Service  185,000 185,000            

       
 

 PUBLIC IMPROVEMENTS                

Target Area Public 
Improvements 330,000 330,000            

       
 

 PROGRAMS                

Infill Housing  300,000 300,000 
    

 
 

Rental  Rehabilitation 90,000 90,000 
    

 
 

Own in Ogden  300,000 
 

300,000 
   

 
 

Emergency Home Repair 40,000 40,000 
    

 
 

Code Enforcement 150,000 150,000 
    

 
 

Demo / Property Maintenance 15,000 15,000 
    

 
 

CHDO (Comm. Housing Dev.Org.) 281,127 
 

281,127 
   

 
 

Business Information Center 55,000 55,000 
    

 
 

Central Business District Infill 200,000 200,000 
    

 
 

Small Business Loan Program 570,000 570,000 
    

 
 

East Central Revitalization  1,051,227 76,651 386,836 150,000 15,000 351,000 52,750 18,990 

       
 

 OTHER                

Administration 381,188 304,360 76,829 
   

 
 

       
 

 TOTAL BUDGET 4,090,468 2,316,011 1,044,792 150,000 63,704 444,221 52,750 18,990 
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General Questions  
 

1.  Describe the geographic areas of the jurisdiction (including areas of low income families and/or racial/minority 
concentration) in which assist ance will be directed during the next year.  Where appropriate, the jurisdiction 
should estimate the percentage of funds the jurisdiction plans to dedicate to target areas.  

2.  Describe the basis for allocating investments geographically within the jurisdictio n (or within the EMSA for 
HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the priorities.  

3.  Describe actions that will take place during the next year to address obstacles to meeting underserved needs.  
4.  Identify the federal, state, and local resources expected to be made available to address the needs identified in 

the plan.  Federal resources should include Section 8 funds made available to the jurisdiction, Low -Income 
Housing Tax Credits, and competitive McKinney -Vento Homeless Ass istance Act funds expected to be available 
to address priority needs and specific objectives identified in the strategic plan.  

 

  Program Year 1 Action Plan General Questions response:  
 

Ogden City administers Federal, state and local dollars for housing and related non-housing 
developments. These projects and expenditures are administered by the Ogden City Community 
and Economic Development Department. Community characteristics and needs are assessed to 
determine the most effective uses for HUD entitlement funding.  By targeting rehabilitation efforts 
within low-income and minority-concentration census tracts, the housing needs of Ogdenôs poorest 
residents are addressed.  Ogden City allocates 100% of its HUD entitlement funds to neighborhood 
improvements, housing rehabilitation, home ownership and economic development in these 
specifically targeted areas of minority and low-moderate income concentrations.  
 
 

 
 

 

 
At least 51% of these 
households have incomes 
below 50% area median 
income - (25% to 43% of 

which are below 30% Area 
Median Income). 

 
At least 51% of these 
households have incomes 
below 80% area median 
income. 

Central Business District 

 

Areas of Low-Moderate 
Income Concentration 

Source: 2000 Census 
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Source: 2000 Census 
 

 
 

As US Census 2000 findings show, 
the Ogden City minority household 
concentrations are situated in the 
same census tracts and City blocks 
where lower income households are 
concentrated. 
 
These common areas of minority 
and lower income residents are also 
the areas of Ogdenôs oldest housing 
stock. This housing is affordable and 
in close proximity to transportation 
options, yet in many cases, in sub-
standard condition and needing 
repair. 
 
Rehabilitation efforts in Ogden City 
address the need to improve living 
conditions in older housing stock of 
inner-city neighborhoods.  Projects 
that create safe, affordable housing, 
promote home ownership, provide 
employment and eliminate slum and 
blight are of great benefit to these 
communities.   
 
 


