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iiOverview Overview ‐‐ ProcessProcess
 Council-Board Review - May 2nd to June 19thy

 4 Public Hearings

Cit  B d t J  5th T t ti  B d t      City Budget - June 5th Tentative Budget,     
June 19th Final Budget

RDA B d t J  5thRDA Budget - June 5th

MBA Budget - June 5th

 5 Work Sessions



OverviewOverview –– ChangesChangesOverview Overview  ChangesChanges
(FY2012 Adopted to FY2013 Proposed)(FY2012 Adopted to FY2013 Proposed)

Total Change =           
$11 538 900   (+7 6%)                         $11,538,900   (+7.6%)                         

Total Budget is $163,599,025



OverviewOverview –– ChangesChangesOverview Overview  ChangesChanges
(FY2012 Adopted to FY2013 Proposed)(FY2012 Adopted to FY2013 Proposed)

 General Fund Change = $609,150 (+1.2%)        

Total General Fund is $51,212,375

 RDA Fund Change = $612,875 (+2.9%)                    

Total RDA is $21,470,225

$MBA Fund Change = ($450) (-.07%)                          

Total MBA is $644,550



OverviewOverview –– ChangesChangesOverview Overview  ChangesChanges
(FY2012 Adopted to FY2013 Proposed)(FY2012 Adopted to FY2013 Proposed)

$609,150    $2,268,275  $114,575 

$ $$1,358,350  ($450)     $1,481,375 
$513,800      ($7,900)         $339,375      $94,225       

$63,300     $612,875    $1,461,075  
$1,517,775   ($77,975)     $89,775     $38,500        $1,517,775   ($77,975)     $89,775     $38,500        

($241,825)              $1,308,475        ($3,850) 



OverviewOverview –– ChangesChangesOverview Overview  ChangesChanges
(FY2012 Adopted to FY2013 Proposed)(FY2012 Adopted to FY2013 Proposed)

Water Fund Change = $2,268,275 (+13.8%) 
Budget Total is $18,715,175

 Sewer Fund Change = $1,517,775 (+9.5%) 
Budget Total is $17,559,550

 Airport Fund Change = ($241,825) (-7.7%) 
Budget Total is $2,903,300

 Golf Fund Change = $94,225 (+6.5%)     
Budget Total is $1,540,200



O iO i D t il & St ffiD t il & St ffiOverview Overview –– Details & StaffingDetails & Staffing
StaffingStaffing

576   Full-time Positions (proposed)
(14)   Positions Eliminated(14)   Positions Eliminated
13    Positions Added (Net of -1)
15    Positions Reclassified15    Positions Reclassified
2     Positions Transferred
7     Title Changes 7     Title Changes 

Budget ebinder content                        



ffSpecific Topics Specific Topics ‐‐ DepartmentsDepartments

 The specific topics to be addressed by each 
Department will be outlined in the work 
session packetssession packets.

May 10th – Fleet

May 17th – Fire, Police, Management Services

May 22nd – CED and RDAy

May 24th – Public Services and CIP



Council FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative Projects

The following legislative projects will 
be the focus of the Council during 
FY2013FY2013:
 Update the Council’s vision, values, 

guiding principles, and priorities

 Adopt a comprehensive communications 
lipolicy

 Adopt a demolition by neglect policy



Council FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative Projects

 Adopt a donations policy

 Complete the recreation master plan Complete the recreation master plan

 Adopt a smoking in public spaces policy

 Complete the streetcar plan

 Research effective community councils

 Establish an “Idle-free Week”



Council FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative ProjectsCouncil FY2013 Legislative Projects

 Consider much needed capital projects 
from the north-end  community plans

 Rezone additional O-1 properties

 Complete a school sidewalk funding  Complete a school sidewalk funding 
analysis

 Determine options to address temporary  Determine options to address temporary 
sign issues



il iil iCouncil QuestionsCouncil Questions

Other questions and discussion
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CONCLUSION 

 

I.T. is committed to the vision of City leadership, including  

 Maintaining an IT infrastructure and architecture that is reliable, adaptable, scalable, and driven 

by the business requirements of the City 

 Ensuring the optimization of I.T. infrastructure investments 

 Providing proactive, high-quality, and timely customer service and technology solutions 

 Accomplishing projects that use technology to leverage City funds and enhance productivity   

 

 

__________________________________________    ___________________ 

                          I.T. Manager        Date 

 

 

 

 

 

 

 

 

 

 

 



 
 

APPENDIX A – INVENTORY/TIERING SCHEDULE 

 

 

 
TIERING SCHEDULE 
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    USER                                                     

MAYOR 3     3   0.8 0.8 0.8 0.8     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

CITY COUNCIL 13     7   1.8 1.8 1.8 1.8     5 1.3 1.3 1.3 1.3     12   3 3 3 3       

MANAGEMENT SERVICES                                                       

  Administration 3     2   0.5 0.5 0.5 0.5     1 0.3 0.3 0.3 0.3     0   0 0 0 0       

  Comptoller 6     5   1.3 1.3 1.3 1.3     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  Fiscal Operations 13     9   2.3 2.3 2.3 2.3     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  Fleet and Facilities 21     14   3.5 3.5 3.5 3.5     3 0.8 0.8 0.8 0.8     0   0 0 0 0       

  Human Resources 4     3   0.8 0.8 0.8 0.8     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  IT 20     13   3.3 3.3 3.3 3.3     18 4.5 4.5 4.5 4.5     5   1.3 1.3 1.3 1.3       

  Justice Court 19     14   3.5 3.5 3.5 3.5     6 1.5 1.5 1.5 1.5     0   0 0 0 0       

  Purchasing 2     1   0.3 0.3 0.3 0.3     1 0.3 0.3 0.3 0.3     0   0 0 0 0       

  Recorders 5     2   0.5 0.5 0.5 0.5     6 1.5 1.5 1.5 1.5     0   0 0 0 0       

  Risk Management 2     1   0.3 0.3 0.3 0.3     1 0.3 0.3 0.3 0.3     0   0 0 0 0       

LEGAL                                                       

  Legal 11     3   0.8 0.8 0.8 0.8     7 1.8 1.8 1.8 1.8     2   0.5 0.5 0.5 0.5       

FIRE                                                       

  Administration 4     0   0 0 0 0     4 1 1 1 1     1   0.3 0.3 0.3 0.3       

  Fire  122     22   5.5 5.5 5.5 5.5     19 4.8 4.8 4.8 4.8     0   0 0 0 0       

COMMUNITY & 

ECONOMIC 

                                                      

  Administration 2     2   0.5 0.5 0.5 0.5     1 0.3 0.3 0.3 0.3     0   0 0 0 0       

  Airport 7     4   1 1 1 1     0 0 0 0 0     0   0 0 0 0       

  Building Services 10     8   2 2 2 2     5 1.3 1.3 1.3 1.3     0   0 0 0 0       

  Business Development 12     16   4 4 4 4     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  Community Development 20     11   2.8 2.8 2.8 2.8     8 2 2 2 2     5   1.3 1.3 1.3 1.3       

  Planning 5     6   1.5 1.5 1.5 1.5     0 0 0 0 0     0   0 0 0 0       

POLICE                                                       

  Administration 5     3   0.8 0.8 0.8 0.8     4 1 1 1 1     3   0.8 0.8 0.8 0.8       

  Strike 8     1   0.3 0.3 0.3 0.3     14 3.5 3.5 3.5 3.5     0   0 0 0 0       

  Support Services 23     11   2.8 2.8 2.8 2.8     5 1.3 1.3 1.3 1.3     0   0 0 0 0       

  Uniform/Detectives 147     55   13.8 13.8 13.8 13.8     120 30 30 30 30     21   5.3 5.3 5.3 5.3       

PUBLIC SERVICES                                                       

  Administration 5     4   1 1 1 1     1 0.3 0.3 0.3 0.3     1   0.3 0.3 0.3 0.3       

  Engineering 13     10   2.5 2.5 2.5 2.5     4 1 1 1 1     1   0.3 0.3 0.3 0.3       

  Golf Courses 3     2   0.5 0.5 0.5 0.5     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  Operations 66     11   2.8 2.8 2.8 2.8     13 3.3 3.3 3.3 3.3     1   0.3 0.3 0.3 0.3       

  Recreation 6     20   5 5 5 5     2 0.5 0.5 0.5 0.5     0   0 0 0 0       

  Water Operations 86     23   5.8 5.8 5.8 5.8     8 2 2 2 2     0   0 0 0 0       

TOTAL 666     286   72 72 72 72     268 68 68 68 68     52   13 13 13 13       

(

N
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APPENDIX A – INVENTORY/TIERING SCHEDULE cont. 

 
TIERING SCHEDULE  

                

   

      PRINTER     

   

  

      

  

  

  

  
2012 

INVENTORY 
2013 

REPLACE 
2014 

REPLACE 
2015 

REPLACE 
2016 

REPLACE 

     
  

 

  

    USER 
                      

SMART 

CELL 
AIRCARD COPIER   

MAYOR 3         2 0.5 0.5 0.5 0.5     2 1 0   

CITY COUNCIL 13         2 0.5 0.5 0.5 0.5     1 0 1   

MANAGEMENT SERVICES                                 

  Administration 3         2 0.5 0.5 0.5 0.5     1 1 1   

  Comptoller 6         4 1 1 1 1     2 0 1   

  Fiscal Operations 13         4 1 1 1 1     1 0 0   

  Fleet and Facilities 21         9 2.3 2.3 2.3 2.3     4 2 4   

  Human Resources 4         1 0.3 0.3 0.3 0.3     1 0 1   

  IT 20         3 0.8 0.8 0.8 0.8     17 14 1   

  Justice Court 19         1 0.3 0.3 0.3 0.3     1 0 2   

  Purchasing 2         2 0.5 0.5 0.5 0.5     0 0 0   

  Recorders 5         1 0.3 0.3 0.3 0.3     1 0 1   

  Risk Management 2         2 0.5 0.5 0.5 0.5     1 2 1   

LEGAL                                 

  Legal 11         3 0.8 0.8 0.8 0.8     1 0 0   

FIRE                                 

  Administration 4         1 0.3 0.3 0.3 0.3     1 1 0   

  Fire  122         11 2.8 2.8 2.8 2.8     1 0 0   

COMMUNITY & ECONOMIC                                 

  Administration 2         4 1 1 1 1     6 2 1   

  Airport 7         4 1 1 1 1     1 0 1   

  Building Services 10         5 1.3 1.3 1.3 1.3     10 9 2   

  Business Development 12         5 1.3 1.3 1.3 1.3     0 0 1   

  Community Development 20         8 2 2 2 2     7 4 1   

  Planning 5         5 1.3 1.3 1.3 1.3     0 0 1   

POLICE                                 

  Administration 5         4 1 1 1 1     2 2 5   

  Strike 8         4 1 1 1 1     0 0 1   

  Support Services 23         3 0.8 0.8 0.8 0.8     0 0 0   

  Uniform/Detectives 147         18 4.5 4.5 4.5 4.5     14 101 0   

PUBLIC SERVICES                                 

  Administration 5         0 0 0 0 0     3 1 1   

  Engineering 13         1 0.3 0.3 0.3 0.3     11 3 2   

  Golf Courses 3         0 0 0 0 0     2 2 1   

  Operations 66         2 0.5 0.5 0.5 0.5     2 5 2   

  Recreation 6         2 0.5 0.5 0.5 0.5     4 0 1   

  Water Operations 86         5 1.3 1.3 1.3 1.3     4 13 1   

TOTAL 666         118 30 30 30 30     101 163 34   

 

(NOT PART OF TEIRING SCHEDULE) 



FY2013 EQUIPMENT BUDGET SUMMARY 

 

 

Account 1-01-200801-34002  SPECIAL DEPARTMENT EQUIPMENT NETWORK 

 Budget Amount      $200,000 

  Switches      $  50,000 

  Servers      $  40,000 

  Software Monitoring Tools    $    5,000 

  SAN Storage (disk)     $  55,000 

  AC/UPS (Uninterrupted Power Supply) Tiering $  50,000 

 

 

 

Account 1-01-200801-34003  PC/PRINTER TIERING 

 Budget Amount      $151,800 

  Desktop Computers     $  72,000 

  Laptop Computers     $  63,800 

  Tablet Computers     $  13,000 

  Printers      $    3,000 
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