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Ogden, Utah

Consolidated Annual Performance and Evaluation Report includes Narrative Responses to CAPER questions that
CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the
Consolidated Planning Regulations. The Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

This Consolidated Annual Performance and Evaluation Report (CAPER) provides an overview of the
comprehensive array of programs that address the many needs of the low-moderate income
community in Ogden. This report also highlights how public and private investments were allocated
toward affordable housing revitalization efforts within Ogden during the year July 1, 2011 to June 30,
2012. The development and public review of the CAPER is a requirement of the U.S. Department of
Housing and Urban Development (HUD) as a condition of the city receiving and using Community
Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) grants. In addition
to being a HUD reporting requirement, this document serves as a useful tool for the City of Ogden
and its citizens to determine which community development activities are the most effective and how
to best sustain those successful practices.

General Questions
1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the reporting period.
b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal and objective.
2. If applicable, explain why progress was not made towards meeting the goals and objectives.
Describe the manner in which the recipient would change its program as a result of its experiences.
Affirmatively Furthering Fair Housing:
a. Provide a summary of impediments to fair housing choice.
b. Identify actions taken to overcome effects of impediments identified.
3. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting underserved
needs.
4. Leveraging Resources
a. Identify progress in obtaining “other” public and private resources to address needs.
b. How Federal resources from HUD leveraged other public and private resources.

C. How matching requirements were satisfied.
CAPER General Questions response:

ASSESSMENT OF ON YEAR GOALS AND OBJECTIVES

Fiscal Year July 1, 2011 to June 30, 2012, was the second year of the Five Year Consolidated Plan
2010-2015 (ConPlan). During the reporting year, the City made significant progress in addressing
goals and objectives set forth in the Consolidated Plan. The following is a brief overview of the
objectives that were adopted during the Annual Action Plan July 1, 2011 to June 30, 2012 (AAP
2011-2012) and an overview of benefits realized:

PRIORITY OBJECTIVES

HOUSING

Priority Objective #1: Improve the quality of housing stock.

Priority Objective #2: Expand homeownership opportunities for low mod income residents.
Priority Objective #3: Increase the supply of decent affordable housing.

HOMELESSNESS SERVICES & PREVENTION
Priority Objective #4: HOMELESSNESS (Continuum of Care): Support non-profit agencies that
provide services to the homeless.
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CREATE SUITABLE LIVING ENVIRONMENT
Priority Objective #5: Improve the physical appearance and safety of neighborhoods

EXPAND ECONOMIC OPPORTUNITY

Priority Objective #6: Job Creation/Retention

Priority Objective #7: Business Counseling

Priority Objective #8: Create greater access to capital

Priority Objective #9: Expand the city’s economic base through the development of underutilized
commercial properties.

OVERVIEW OF BENEFITS

Overview Housing Benefit

Improving housing conditions is a priority objective in Ogden’s Five Year Consolidated Plan 2010-
2015. A comparison of 2000 and 2010 census data reveals a significant three percent (3%) increase
in owner-occupied housing units, a fourteen percent (14%) decrease in vacant housing units, and
36% decrease in rental housing units in Ogden, in the past 10 years. HUD’s U.S. Housing Market
Conditions Report, 1st Quarter 2012, listed Ogden’s average home price at $193,100, which is
affordable to a median family of four. In 2000, U.S. Census data estimated the median value of a
single-family housing unit in Ogden at $101,300. No one program, project or factor can take credit
for the significant improvements to city-wide housing conditions. The funding Ogden City has
received from U.S. Department of Housing and Urban Development and the Consolidated Plan
planning process have focused resources in a strategic plan which has contributed to overall
housing benefits.

10-Year comparisons’

2010 2000 Change

Owner-Occupied housing units 55% 52% 3% increase
Vacant housing units 8% 22% 14% decrease
Rental housing units 36% 72% 36% decrease

% of People living below poverty 17% 17% No change
Unemployment Rate (Ogden-Clearfield)” 7.8% 4.5% 3.3% increase

(Census Tracts: 2001, 2002, 2002.2, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2011,
2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019)

Regional Housing Market Conditions®

HUD'’s First Quarter 2012 U.S. Housing Market Conditions Report estimates the average home price
in Ogden-Clearfield dropped 4 percent to approximately $193,100 from last year. Existing home
sales were down 13 percent to 7,000 homes sold in Ogden in the last 12 months. Apartment
markets in the Ogden-Clearfield metropolitan area were balanced to tight. Based on data from Reis,
Inc., in the first quarter of 2012, the average vacancy rate In Ogden-Clearfield, was 4.2 percent,
down from 5.3 percent a year earlier, and the average rent increased 2 percent, to $705.

1 Housing & poverty data obtained from: FFIEC. Federal Financial Institutions Examination Councils,
FFIEC Census Reports. (2000, 2010). FFIEC census report - summary census housing information -
MSA SLC-Ogden Retrieved from
http://www.ffiec.gov/census/report.aspx?year=2000&state=49&msa=71608&county=&tract=&report=housin
g&page=3

2U.S. Bureau of Labor Statistics, (2011). Local area unemployment statisticsgden-clearifeld

3 U.S. Housing Market Conditions Report, Regional Activity 1st Quarter 2012. http://www.huduser.org/portal/periodicals/ushmc/spring12/index.html
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Overview Jobs Benefit

U.S. Bureau of Labor Statistics data reports the Ogden-Clearfield Metropolitan Statistical Area with
the largest percentage increase (3.73%) of jobs in the nation between August 2010 and 2011.
During that period, about 7,200 jobs were added in the Ogden-Clearfield metro area. Although, there
has been rise in the number of people living in poverty, Ogden has done made outstanding
economic development progress during challenging economic conditions.

Local Area Unemployment Statistics?

U.S. Department of Labor’s preliminary report for July 2012, estimates the percentage of the Ogden-
Clearfield labor force that is unemployed has dropped from 7.2 percent in July 2011 to 6.4 percent in
July 2012.

Homelessness Prevention

Using established objectives and outcomes this document will provide a summary of the City’'s
progress in addressing its goals, objectives and priorities during the reporting period July 1, 2011 —
June 30, 2012. This CAPER specifically describes activities undertaken toward housing,
homelessness prevention, and community and economic development strategies adopted by the
city. and includes reports generated by HUD’s Integrated Disbursement and Information System
(IDIS), which report the accomplishments of the City in the HUD national database, pages 80-82.

Overview Homeless Prevention Benefits

Chronic homelessness in the state of Utah has decreased 69 percent (69%) since 2006, dropping
from 1,914 to 601 this year, 2011. "We have established a 10-year plan to end chronic homeless,"
said Gordon Walker, Director of Utah Division of Housing and Community Development. Year over
year, the number has declined by 26 percent. Weber County has 64 chronic homeless people
compared with 86 in 2010. The number of overall homeless in Weber County dropped to 1,203 in
2011 from 1,241 in 2010. "We are excited to release this information and get it in the hands of
community leaders so we can work on the issues," Hardy said®.

Weber County” 2012 2011 2010 Change
# Chronically Homeless 64 64 86 25% decrease
# Homeless 1,203 1,203 1,241 3% decrease

Point In Time (snapshot) results®

In 2011, Lt. Gov. Greg Bell and the Division of Housing and Community Development released the
results of a snapshot survey showing Utah’s homeless population... The survey reflects a decrease
of 9 percent in chronic homelessness since last year and 72 percent since 2005.

The City of Ogden’s 2010-2015 Consolidated Plan outlined several goals to meet community
development and housing needs, including homelessness services and prevention, neighborhood
revitalization, economic development and public services. The Annual Action Plan 2011-2012
indicated the high priority needs for the second year of the Consolidated Plan and the strategies and
objectives to meet those goals.

4Asay, J. (2011, Sept 29). Homeless numbers down in davis, weber counties. Standard Examiner.
Retrieved from http://www.standard.net/stories/2011/09/28/homeless-numbers-down-davis-weber-
counties

> Salt Lake City. Press Release. (2012, April 30). Chronic homelessness continues to drop in Utah. Retrieved from http://housing.utah.gov/news/?p=649
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OGDEN CITY CONSOLIDATED PLAN OUTCOMES
The following is a list of goals and objectives Ogden City achieved during its second program year of
the Five Year Consolidated Plan 2010-2015:

DECENT HOUSING ACCOMPLISHMENTS

¢ Improved the quality of housing stock in the East Central target neighborhood through the
rehabilitation of fifteen (15) vacant, HUD-foreclosed housing units, transforming them to decent,
quality, and safe single-family affordable housing units in the NRSA.

¢ Assisted homeowners to prevent homelessness and improve the sustainability and safety of
housing units by funding eight (8) emergency home repairs loans for low income households to
make urgent repairs to their homes.

¢ Increased the supply of quality, affordable housing stock by assisting in the development/
construction of two (2) single-family, new, affordable homes.

¢ Increased owner-occupied homeownership in the CDBG target area, which has approximately
55% rental units. Helped fifty-nine (49) low to moderate income households qualify to
purchase a home by providing down payment assistance.

¢ Promoted successful homeownership experiences for forty-nine homebuyers by requiring
homebuyer education classes.

o Partnered with Community Housing Development Organization (CHDO) to increase the supply
of new, affordable, single-family housing units. CDBG funds used to purchase and demolish
three deteriorated homes and HOME CHDO funded assisted in the construction of three
affordable, single-family homes.

HOMELESSNESS PREVENTION ACCOMPLISHMENTS
e Support the Weber County Homeless Charitable Trust in awarding grants and/or loans to
nonprofit homeless providers. Awarding one grant in the fiscal year to a non-profit homeless
provider to provide temporary housing at the Family Shelter.
¢ Assisted in the relocation and expansion of St. Anne’s Center, providing technical support for
HUD’s environmental review processes.

SUITABLE LIVING ENVIRONMENT ACCOMPLISHMENTS
¢ Improved the physical appearance and/or safety of over 4,000 homes through code
enforcement activity.

EXPAND ECONOMIC OPPORTUNITIES ANNUAL ACCOMPLISHMENTS

e Funded three small businesses to open/expand in Ogden.

¢ Full-Time Equivalent (FTE) of 33.52 jobs created and 1 FTE job retained were reported by
businesses assisted through the CDBG-funded Small Business Loan Program in the fiscal
year

¢ Provided business counseling to over three hundred business owners/potential owners.

¢ Assisted one business in remaining open as it faced financial distress. The business located in
the NRSA reported retaining 7.6 FTE jobs.

The City of Ogden met the objectives outlined in the AAP 2010-2011, which designated certain
projects the City would undertake over the second year of the Consolidated Plan. Details of
accomplishments during the Fiscal Year July 1, 2011 to June 30, 2012 program year are included in
subsequent sections of this document. These accomplishments highlight how Ogden is preserving
and expanding its affordable housing stock, eliminating or reversing the deterioration of older low-
income neighborhoods and providing economic opportunities to low-to-moderate income persons
through job creation and assistance to businesses.
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ACCOMPLISHMENTS FOR 2"° YEAR
OF THE FIVE YEAR CONSOLIDATED PLAN (2010-2015)

JULY 1, 2011 TO JUNE 30, 2012

Home Ownership 2" Year Goals Accomplishments

Own in Ogden Down Payment Assistance

(housing units) 50 49
Home Buyer Education (persons assisted) 50 49
Housing Rehabilitation 2" Year Goals Accomplishments
Emergency Home Repair Loan Program (housing units) 3 8
East Central Revitalization Program ( housing units) 12 15
Rental Rehabilitation Loan Program (rental units) 0 0
Infill Housing Projects 2" Year Goals Accomplishments
Infill Housing Projects/Purchase, Rehab & Resale 4 >
(Housing units)
Community Housing Development Organization (CHDO) 0 3
(housing units)
Code Enforcement / Demolition 2" Year Goals Accomplishments
Code Enforcement (actions taken) 200 8255
Demolition (structures) 1 1
Target Area Public Improvements 2" Year Goals .
Accomplishments
Block Face Infrastructure Project (streets improved) 0 0
Economic Development 2" Year Goals Accomplishments
Business Counseling (persons assisted) 500 393
1 project
Central Business District Infill (projects) 1 (7.6 FTE jobs
retained)
Loan Loss Guaranty Program o4 0
(FTE* jobs created/retained)
Small Business Loan Program 8 27 95 ETE

(FTE jobs created/retained)

*Full-time equivalent, 40 hours/week (FTE)
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Ogden, Utah

ANNUAL ACTION PLAN BUDGET BREAKDOWN
ALL FUNDING & EXPENDITURES
BY PROGRAM/PROJECT

. ‘ Expenditures
Programs and Projects Budget FY 2012
' River Project | $107,617 | $13,255
| Section 108 Debt Service | $185,000 | $184,040
' Target Area Public Improvements | $330,000 | $0
" Infill Housing / Purchase, Rehab & Resale | $676,048 | $62,019
' Rental Rehabilitation | $90,000 | $0
' Own in Ogden | $300,000 | $247,555
' Emergency Home Repairs (CDBG) | $40,000 | $35,429
' Code Enforcement | $150,000 | $148,105
' Demolition / Property Maintenance | $15,000 | $4,400
' CHDO Housing Project | $177,900 | $88,372
' Business Information Center | $55,000 | $55,000
' Central Business District Infill | $200,000 | $130,000
' Loan Loss Guaranty Program | $305,247 | $0
' Small Business Loan Program | $367,327 | $178,335
| East Central Revitalization . $1,716,935 | $729,499
' Administration | $422,907 | $316,940
. TOTAL . $5,138,981 | $2,189,349

BUDGET SUMMARY

Community and Economic Development - CDBG Budget Summary
Fiscal Year 2011-2012

Program/Project CDBG Budget CDBG Expenditures Balance
Code Enforcement S 150,000.00 S 148,104.53 S 1,895.47
Infill Housing S 376,048.00 S 3,547.82 5 372,500.18
East Central Revitalization S 249,004.00 § 228,925.48 S 20,078.52
Rental Rehabiliation Loan Program S 90,000.00 S - S 90,000.00
Target Area Public Improvements S 330,000.00 S - S 330,000.00
Demolition & Property Maintenance $  15,000.00 § 4,399.79 S 10,600.21
Emergency Home Repair Loans S 40,000.00 § 35,429.41 S 4,570.59
Section 108 Loan S 185,000.00 S 184,039.84 S 960.16
Central Business District Infill S 200,000.00 S 130,000.00 S 70,000.00
Loan Loss Guaranty Program S 305,247.00 § - 5 305,247.00
Business Information Center S 5500000 § 55,000.00 S -
Small Business Loan Program S 367,327.00 § 178,334.93 5 188,992.07
CDBG Administration S 362,257.00 5 258,603.01 S5 103,653.99

Year End Totals $2,724,883.00 § 1,226,384.81 % 1,498,498.19
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Community Development Block Grant (CDBG) - Cash Flow Statement

Transactions for Fiscal Year Ending

HUD Line of Credit at July 1, 2011
CDBG Grant # B10MC06-20001
CDBG Grant # B11MC06-20001

Adjusted CDBG Entitlement Grant Line of Credit July 1, 2011
CDBG Entitlement Drawn FY2011-2012

Adjusted CDBG Entitlement Grant Line of Credit June 30, 2012

June 30, 2012

$  913,599.61
$ 1,006,516.00

$1,020,115.61
5 623,293.02

$1,206,822.59

Inflows by Account:

R 7130-1-32002 CDBG Entitlement Drawn in FY2011-2012 5 623,293.02

R 7130-1-42003 Com Dev CDBG Program Income 5 241,299.10

R 7130-1-42004 Bus Dev CDBG Program Income 5 361,792.91

Total Inflows % 1,226,385.03
Qutflows by Project/Program:

E 7130-1-06-550404-11* Code Enforcement 5 148,104.53
7130-1-06-550405* Infill Housing Program 5 3,547.82
7130-1-06-550406% East Central Revitalization Program 5 228,925.48
7130-1-06-550410-14810 Rental Rehabilitation Loan Program 5 -
7130-1-06-550412* Target Area Public Improvements 5 -
7130-1-06-550413-14810 Demolition Loan Program & Property Mait 4,393.79
7130-1-06-550414* Emergency Home Repair Program 5 3542941
7130-1-06-550416* CDBG Administration 5 258,603.01
7130-1-06-550601-22* Section 108 Loan Payments 5 184,039.84
7130-1-06-550603-14810 Central Business District Infill 5 130,000.00
7130-1-06-550605* Business Information Center 5 55,000.00

7130-1-06-5506006-14810 Small Business Loan Program
Total Outflows %1,226,384.81

BUDGET SUMMARY

5 178,334.93

HOME Investment Partnership Grant (HOME)

Fiscal Year July 1, 2011 - June 30, 2012

HOME
Program/Project HOME Budget Expenditures HOME Balance
HOME Administration 5 60,651.00 S 58,336.75 5§ 2,314.25
Own In Ogden Program 5 300,000.00 5 247,554.63 S 52,445.37
East Central Revitalization Program 5 295,211.00 S257,686.74 5 37,524.26
Community Housing Development Org. 5 177,900.00 S 88,371.92 5 B9,528.08
5 833,762.00 $651,950.04 S 181,811.96

July 1, 2011 to June 30, 2012 CAPER
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CED - HOME Cashflow Statement
Transactions for Fiscal Year Ending June 30, 2012

HUD Line of Credit at July 1, 2011

HOME Grant # M-10-MC-490216 § 227,255.78
HOME Grant # M-11-MC-490216 5 496,827.00
Adjusted HOME Entitlement Grant Line of Credit July 1, 2011 5 724,082.78
HOME Entitlement Drawn FY2011-2012 5 561,509.65
Adjusted HOME Entitlement Grant Line of Credit June 30, 2012 4 162,573.13
Inflows by Account:
HOME Grant Entitlement Drawn FY11 5 561,509.65
HOME Program Income FY11 S 86,516.50
HOME Recapture Program Income FY11 5 3,923.89
Total Inflows $ 651,950.04
OQuflows by Program/Project:
HOME Administration 5 58,336.75
Own In Ogden S 247,554.63
East Central Revitalization S 257,686.74

Community Housing DevelopmentOrg. %  88,371.92
Total Outflows $ 651,950.04

BUDGET SUMMARY

CED - Economic Development Initiative (EDI) Program Income
Fiscal Year July 1, 2011 - June 30, 2012

Program/Project EDI Budget Expenditures EDIBalance

River Project 514,396.00 S 13,254.69 S 1,141.31

East Central Revitalization Program 579,738.00 S 300.00 S 79,438.00

Year End Budget Totals 594,134.00 S 13,554.69 5 80,579.31
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CED - EDI Management

Transactions for Fiscal Year Ending June 30, 2012
Adjusted EDI Program Income Balance July 1, 2011 4 80,737.90
Inflows by Account:

EDI Program Income FY12 Total Inflows S 7,009.34
Outflows by Account:

River Project 5 13,254.69

East Central Revitalization 5 300.00

Total Outflows 5 13,554.69

Adjusted EDI Program Income June 30, 2012 5 83,192.64

BUDGET SUMMARY

CED - SPG Program Income
Fiscal Year July 1, 2011 - June 30, 2012

SPG PI SPG PI SPG PI
Program/Project Budget Expenditures Balance
River Project ¢ 93,211.00 $ - 4 93,211.00

East Central Revitalization Program 5294,853.00 5 12,283.15 S 282,569.85
Year End Budget Totals $388,064.00 § 12,283.15 % 375,780.85

CED - SPG Cash management

Transactions for Fiscal Year Ending June 30, 2012
Adjusted SPG Program Income Balance July 1, 2011 5 240,680.40
Inflows by Account:

SPG Program Income FY12 Total Inflows 5 154,073.90
Quiflows by Account:

River Project 5 -

East Central Revitalization S5 12,283.15

Total Outflows S 12,283.15

Adjusted SPG Program Income June 30, 2012 5 382,480.15
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Affirmatively Furthering Fair Housing

ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

An Analysis of Impediments to Fair Housing Choice dated July 1, 2010 (Al) was submitted to HUD.
This is intended to correspond with Ogden City’s 5-year Consolidated Planning (ConPlan) process.
The Analysis of Impediments to Fair Housing (Al) was revised in June 2011. By partnering with
public housing providers and non-profit human service organizations, educational efforts toward Fair
Housing awareness have been a priority throughout the ConPlan process. A full Analysis of
Impediments will be conducted every five years, along with the ConPlan, and will be reviewed each
year in conjunction with Ogden City’s Annual Action Plan. Two impediments were identified by
Ogden City: Lack of Education (how to file a complaint) and Low incomes of Ogden city residents.

During the program year, Ogden City received a CAPER review of the CAPER 2010-2011 from the
Fair Housing Equality Opportunity (FHEO) office. The FEO office recommended approval of the
CAPER with concern. A concern expressed is the city’s need to identify true impediments and to set
measurable outcomes in overcoming impediments. In an effort to meet these expectations, Ogden
City is a participant in the Regional Analysis of Impediments to Fair Housing Choice (Regional Al)
which is currently underway. Community Development Manager, Assistant Manager and Grants
Administrator attended an October 2011 Regional Al meeting. In September 2012, Ogden City staff
met with Jim Wood and discussed the Regional Al and the city’s role and participation in the Al. The
Regional Al will include:

A comprehensive review of jurisdictions laws, regulations and policies and practices.

How do those laws affect location, availability and accessibility of housing.

Assessment of conditions both public and private fair housing choice for protected classes.
Assessment of the availability of affordable, accessible housing in a range of unit sizes.

ACTIONS TO ADDRESS IMPEDIMENTS

Impediment #1: Lack of education — (How to file a complaint.) Although Ogden City supports
Fair Housing policies and practices, the need for public education and informational venues is
present. A common problem that consistently emerged from Fair Housing survey responses (during
the 5 Year ConPlan) and public outreach is that residents may be aware of their rights, and know
that discrimination is against the law, they do not know how to file a complaint, who to contact for
assistance, or are hesitant to pursue their rights under the law.

Response: Ogden City developed and posted a webpage specifically designed to assist residents in
understanding their Fair Housing rights and in filing a Fair Housing compliant. The Fair Housing
webpage: http://www.ogdencity.com/en/community/community dev/fair _housing.aspx, offers
information on the protected classes and a weblink to the Utah Anti-discrimination and Labor
Division website.

The city continues to associate with the Utah Apartment Association, Weber County Housing
Authority, Ogden Housing Authority, non-profit service agencies, Utah Fair Housing Forum, and
Greater Ogden Area Association of Realtors to provide Fair Housing information to the general
public, low-income households, rental property owners, property management companies and real
estate professionals.
e Distributed Fair Housing information at:

o Ogden School District — Migrant Program English Proficiency Adult Education class.

o OWCAP Cinco de Mayo celebration May 5, 2011.

o Ogden City’s Farmers’ Market — Saturdays during July and August.

o Fair Housing awareness messages published in the At Your Service newsletter that

accompanies monthly utility billings throughout the city.
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e Distributed a city-produced, Spanish, Fair Housing educational CD, which provides examples
of situational fair housing discrimination and directions in reporting discrimination.

e 965 persons attending Good Landlord Training in Ogden. The Utah Apartment Association
provided Good Landlord Training to rental property owners (topics included property
registration and licensing, landlord/tenant rights, Fair Housing law, sales tax collection and
reporting and Section 8 housing).

e Fair Housing informational brochures were prominently displayed at city offices.

e Fair Housing practices have been utilized in the marketing of city-owned properties.

SRRt

o Fair Housing logo on all Own-In-Ogden, Home Sweet Ogden and Infill projects
advertisements, flyers, and webpage.

o Associated ads published in city-wide local newspaper with Fair Housing logo.

Impediment #2: Low household incomes impede Fair Housing Choices:

The Analysis of Impediments to Fair Housing identified “income” as a real impediment to fair housing
or decent, safe and sanitary housing, in Ogden. Fair Housing Choice is “the ability of persons
regardless of race, color, religion, sex, handicap, familial status, or national origin of similar incomes
to have available to them the same housing choices”. Many persons surveyed during the Al process
who reported experiencing impediments to Fair Housing also reported as having low incomes.

Response: Ogden City continues to fund business development activities and supports non-profit
agencies that work to improve the incomes of citizens.

e 27.95 Full-time jobs equivalents were created and 8.6 FTE jobs were retained using CDBG
funds during the reporting period. This provides jobs to 42.12 presumed (LMI) persons and 5
of these persons were unemployed.

e The Business Information Center provided SCORE counseling to 383 (assumed) Low- to-
Moderate Income (LMI) persons in protected classes who are seeking assistance in new
business start-up ventures.

o Fifteen Ogden City rehabilitation / construction projects within the city were inspected to
ensure they meet applicable International Building Code accessibility requirements. These
projects will be sold to LMI persons.

o City staff supports and serves on the Ogden Weber Community Action Partnership board.

o Community Development staff also attends monthly Earn It Keep It Save It meetings at the
OWCAP, which promotes financial literacy and organizes the local Volunteer Income Tax
Assistance (VITA) program.

o The City provides free advertising in the local newspaper for the VITA program in Ogden.

DESCRIBE ACTIONS TAKEN TO ADDRESS OBSTACLES TO MEETING UNDERSERVED NEEDS
One of the largest underserved groups in Ogden is those individuals and households that have
incomes below 30% of the median income. Among the obstacles that prevent serving this population
are the facts that many of these persons have minimal or no financial literacy, a history of poor
credit, have limited resources to maintain safe and sanitary housing, and need access to capital to
start a small business. Many of these individuals are also facing economic pressures from
foreclosure and unemployment.

The city of Ogden expended CDBG funds on a variety of activities that meet the needs of the
underserved. These programs provided new or expanded accessibility, affordability and
sustainability to decent housing, improved public facilities, access to capital for economic
development, job creation/retention, and public services. Such programs included: East Central
revitalization, Business Information Center’s public services, Small Business Loan program, Code
Enforcement, and Emergency Home Repair program.
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e Citizen participation and outreach efforts during the program year included a presentation of
AAP programs and Fair Housing information to Ogden School District's Family Center,
Migrant Program’s Lunch and Learn and evening program. The entire presentation and
Question and Answer were translated in Spanish for the seven Spanish speaking
participants.

e The city required homebuyers to complete a homebuyer education class prior to receiving
down payment assistance.

e CDBG funds were utilized to provide emergency home repair loans to low income
households.

e Continued support of non-profit agencies by serving on committees that promote self-
sufficiency and financial literacy.

e Working with the Ogden Weber Community Action Partnership to provide outreach of
services to low income persons.

e The Business Information Center offers free counseling to LMI persons seeking to start or
maintain a business.

e The city’'s Small Business Loan Program provides low interest loans to qualifying LMI
persons to start a business or provides loans to businesses that will create or retain jobs that
are presumed to benefit low-mod income persons.

e Ogden city assisted the Ogden Reinvestment Corporation (ORC) in applying for Small
Business Administration (SBA) funding to begin a micro-enterprise loan program to assist
low income persons.

e Through the East Central Revitalization program, the city partners with HUD to purchase
HUD-foreclosed homes and renovates them to bring them to quality housing standards.

o Code enforcement activities included taking actions to improve the living conditions in low-
mod income neighborhoods.

e The Rental Rehabilitation loan program targets CDBG funds to improve the conditions of
rental housing units throughout Ogden.

e A demolition loan program utilizes CDBG funds to provide 0% interest, deferred payment
loans to demolish unsafe structures, improving the quality and safety of life in the
neighborhoods.

e CHDO Funds were provided to Utah Non-profit Housing Corporation to develop new housing
for LMI persons in the NRSA.

IDENTIFY PROGRESS IN OBTAINING “OTHER” PUBLIC AND PRIVATE RESOURCES TO
ADDRESS NEEDS

During the reporting year, CED staff partnered with the Ogden Housing Authority to provide posting
of all available construction jobs created by CDBG (Section 3 outreach) and all ConPlan related
public hearings at the OHA apartments and posting free of charge. In addition, Ogden School District
provided free translations for ConPlan outreach efforts during the Amendment #1 process.

Ogden City Community Development Division has partnered with other city Divisions and local non-
profit agencies and banks, private investors and government agencies to coordinate resources on a
jurisdictional level and is therefore in a position to maximize federal funds through leveraging both
private and public sources. In addition, Community and Economic Development Department, applied
for Environmental Protection Agency (EPA) Brownfields Revolving Loan Fund (RLF) grant. This
funding mechanism will potentially help remove the financial barriers that currently exist on
contaminated sites and help mitigate private sector concerns and hesitancy.

To maximize the leveraging of HUD grant funds, the city has secured a private line of credit from GE
Money Bank, which is used to operate the East Central Revitalization Program’s housing
rehabilitation activities (Asset Control Area program). The private line of credit provides non-federal
funding to purchase and remodel the ACA’'s HUD-foreclosed homes. Only when it is necessary to
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make renovations while maintaining an affordable sale price are HUD HOME funds then expended
on the project.

EAST CENTRAL REVITALIZATION RENOVATION PROJECTS
HOME FUNDS LEVERAGED
Fifteen, HUD-foreclosed, single-family homes restored
$257,554 HOME funds
$604,094 Private line of credit funding

The Own In Ogden down payment assistance program successfully leverages federal funding
resources. Through this program, minimal federal investment in the form of a no-interest loan is
provided, which for many low- to moderate-income households is the funding necessary to quality
for a mortgage. Home ownership often promotes rise to financial and quality of life benefits for both
the assisted household and the community that far exceed the initial expenditure of federal dollars.
The Own in Ogden program leveraged private funding during the AAP 2011-2012.

Ogden’s CDBG-funded Small Business Loan Program has continued to successfully leverage
federal funding resources with private investments. During the reporting year, AAP 2011-2012,
private funds were obtained by businesses participating in the city’s Small Business Loan Program;
thereby, leveraging CDBG Small Business Loan Program funds for the purpose of Job Creation in
Ogden.

HOW HOME MATCH REQUIREMENTS WERE SATISFIED

The HOME Investment Partnership grant (HOME) is designed to expand the supply of affordable
housing for low-income households through acquisition, renting, building, buying, and/or
rehabilitating housing for rent or homeownership. HOME has a 25 percent non-federal matching
funds requirement. Ogden City has received a 50% reduction in HOME Match requirement. For
every $1 of HOME grant and HOME program income funds expended, $0.125 was required in
match. The city uses RDA Tax Increment Housing Fund as its sources to fulfil HOME match
obligations.

The city expended $651,950 of HOME Entitlement Grant and HOME Program Income funds on
projects. The Fiscal Year HOME Match obligation totaled $81,494. During the Fiscal year, a total of
$207,980.35 of HOME Match contributions were reported with an additional credit of $31,004.32 of
HOME Match from the prior fiscal year for a total of $238,984.67 in HOME Match credit for FY2011-
2012. The HOME Match obligation of $81,493 was met with $157,491.67 HOME Match to carry
forward to the next fiscal year. See Appendix H HOME Match Report Form 401070on page 77.

Managing the Process
1. Describe actions taken during the last year to ensure compliance with program and comprehensive planning
requirements. CAPER Managing the Process response:

ACTIONS TAKEN TO ENSURE COMPLIANCE AND COMPREHENSIVE PLANNING
REQUIREMENTS.
Ogden undertook all needed reporting and planning activities required to comply with program and
comprehensive planning requirements. Specifically Ogden:
e Wrote and published the Second Program Year Annual Action Plan 2011-2012 (AAP
FY2011-2012).
o Published website and newspaper notices of 30-day public comment period for AAP
FY2011-2012.
e Held a Public Hearing and City Council approved a Resolution to adopt AAP 2011-2012.
o Followed the city’s participation plan and Section 3 outreach by publishing website and
newspaper notices of Public Hearing to adopt AAP 2011-2012 and posted notices of public
hearings at Ogden Housing Authority public housing apartment buildings.
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Submitted the First Year Annual Action Plan 2011-2012 to HUD.

e Ogden City Community Development staff met with the Citizen Advisory Committee (CAC) to
review priorities, programs and projects during the preparation of the AAP 2011-2012.

o Staff consulted with the CAC during the Amendment process of the Five Year ConPlan and
AAP 2011-2012.

e Held a public hearing after a 30-day public comment period to adopt Amendment #1 to the
ConPlan and Amendment #1 to AAP 2011-2012 and City Council approved the Resolution
adopting Amendment #1 to both the ConPlan and AAP FY2011-2012.

e Published website and newspaper notices of 30-day public comment period for Amendment
#1 to ConPlan and AAP 2011-2012 Amendment #1 and posted notices at Ogden Housing
Authority public housing apartment buildings.

e Presented Amendment #1 information translated in Spanish to the Ogden School District’'s
Migrant Program.

e Submitted the ConPlan and AAP 2011-2012 Amendment #1 to HUD.

e Participated in the Weber County Homeless Coordinating Council and participated in and
hosted the Weber County Charitable Trust Committee.

e Attended and participated in city governmental meetings, including the city’s Administrative
Directors/Managers meetings, Planning Commission, Landmark Commission and City
Council.

e Checklists were updated for the Emergency Home Repair program, Own In Ogden Program
and Small Business Loan Program.

e The city relies on checklists to ensure consistent and compliance files which document all
HUD expenditures.

e Changes in city staff required additional time in closing the fiscal year. A request was made
and an extension was granted, allowing the CAPER to be submitted 10 days after the
required deadline.

Comprehensive Planning

Developing community plans requires the input of citizens, political leaders, developers and
professionals in order to create a vision of the City’s plan that all are working towards. Ogden is
committed to a process that involves all of the key stake holders as plans are developed.

General Plan™
Ogden’s general plan is called Involve Ogden and as the name implies, was developed over a four
year process involving the entire City at large. The general plan provides a framework and common
vision toward which Ogden City should be moving in the various aspects of land use, infrastructure,
community identity, environmental resources, housing, neighborhoods, parks and recreation and
transportation.

Wasatch Front Regional Council

The city is a participating member of

— the Wasatch Front Regional Council

(WFRC). The WFRC is a council of

; local governments and community

members from Salt Lake, Davis,

Weber, Tooele and Morgan counties

T in Utah come together and plan for the future.

lmpreveinent SO Mayor Mike Caldwell is a committee member on

ot aemn the WFRC Active Transportation Committee. The

WFRC’s  Metropolitan  Transportation  Plan

development included public involvement to select

, projects. In addition, the WFRC reported that the

| e SiE Wasatch front is anticipated to have the highest
population, greater than other Utah areas.

CHOICE ‘e 2040
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The information provided by the WFRC is a tool used by the City’s Planning Department and during
the ConPlan process. The population of the Wasatch Front will increase by approximately 65%
within 30 years. To maintain Utah’s great quality of life as we grow, elected officials in Weber, Davis,
Salt Lake and Utah Counties have adopted the Wasatch Choice for 2040, a vision for how we will
develop our communities and transportation system. Plans include analyzing the transportation
needs of low-mod income persons and the location of jobs. A goal is make transportation affordable
and available for Utah’s workforce.
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In addition the City, actively promoted the WHAT survey. The WHAT survey was prepared as a tool
to gather information about the housing and transportation needs of citizens along the Wasatch
Front. All residents are encouraged to participate in the survey. With a focus on identifying and
providing transportation that links people to jobs, this survey will help determine what Ogden City
residents (and others along the Wasatch Front) need in terms of transportation. This survey is a
collaborative effort between Wasatch Choice for 2040, Wasatch Rides, and the Disability Law
Center. All information will be kept confidential. Hard copy versions in both English and Spanish are
available by calling WasatchRides regional council at 801-363-4250 x 1105.

July 1, 2011 to June 30, 2012 CAPER Page 17



Ogden, Utah

Citizen Participation

1. Provide a summary of citizen comments.

2. In addition, the performance report provided to citizens must identify the Federal funds made available for
furthering the objectives of the Consolidated Plan. For each formula grant program, the grantee shall identify
the total amount of funds available (including estimated program income), the total amount of funds
committed during the reporting period, the total amount expended during the reporting period, and the
geographic distribution and location of expenditures. Jurisdictions are encouraged to include maps in
describing the geographic distribution and location of investment (including areas of minority concentration).
The geographic distribution and expenditure requirement may also be satisfied by specifying the census tracts
where expenditures were concentrated.

CAPER Citizen Participation response:

May 3, 2011 a public hearing was held to solicit citizen input on the Second Program Year Annual
Action Plan 2011-2012.

April 5, 2012 a public hearing was held to solicit citizen input on the adoption of Amendment #1 to
the ConPlan and Amendment #1 to Second Program Year, Annual Action Plan 2011-12 Amendment
#1. At the public hearing, a citizen voiced her concerns that American born, Hispanic citizens that do
not speak Spanish are not adequately heard by the City Council and are not represented by the
Ogden-Weber Hispanic Chamber of Commerce. City staff met with the citizen and sent my U.S.
Postal mail the information requested.

Thursday, September 20, 2012, a 15-day public comment period notice was published in the
Standard Examiner, the local newspaper. In addition, a notice was posted on the City of Ogden’s
website http://hudconplan.ogdencity.com inviting the public to review and comment on the 2011-

2012 Consolidated Annual Performance and Evaluation Report (CAPER). September 20 to October
4, 2012, a DRAFT of the CAPER FY2011-2012 was posted to the City's HUD ConPlan webpage
and it providing an option for the public to click on an icon and send an email directly to the city staff
with comments on the CAPER.

Citizen Comments

The Community Development Division (Com Dev) actively
outreaches to citizens at various events, fairs and at the local
Farmers’ Market in downtown Ogden. Each Saturday July through
September, Com Dev hosts a booth at the Farmers’ Market,
providing copies of the city’s Annual Action Plan and Fair Housing
materials. City staff engages the public and encourages
participation and comments in the ConPlan process. During the
Farmers’ Market comments were received from the public voicing
their opinions and suggestions for city’s programs.

Several citizen comments were received during the Second Program Year, Annual Action Plan 2011
— 2012, of the Five-Year Consolidated Plan 2011-201. The comments below were received at
Farmers’ Market or at the Com Dev’s Cinco de Mayo booth:

Summary of Citizen Comments

Help people buy homes in the Ron Claire neighborhood.
Keep building trails and river area

Clean up the city

Own In Ogden in Mt. Lewis neighborhood. We need the help.
Help with sidewalks.

The city strives to include the public in the Consolidated Plan (ConPlan) planning processes. A
website is maintained that provides the public easy access to the city’s ConPlan documents and
reports. This website provides citizens the opportunity to comment on ConPlan documents posted.
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During the public comment periods, stakeholders can send an email by clicking on the link provided
at the website. By a click of a mouse, an email option is opened.
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Ogden City HUD Consolidated Plan

Consolidated Annual Performance and
Evaluation Report (CAPER)

The Consolidated Annual Performance and Evaluation Report (CAPER) provides
detailed analysis of projects and activities funded throughout the year. The
purpose of the CAPER is to compare the actual achievements and outcomes of
City programs to the goals that were set forth in the Annual Action Plan. Read the
past years' reports below.

» CAPER FY2011-2012 - Open for Public Comment until
October 4, 2072 4

* CAPER FY2010-2011 7

* CAPER FY2009-20107

* Fourth Program Year CAPER FY2009™

*» Third Program Year CAPER FY2008™

During the 15-day public comment period, one comment was received via the city’s website email
option. See Appendix B — Citizen Comment to view the entire email, pages 70-71.

Citizen comments are review and considered by the Community Development Staff, by city
administrators as deemed appropriate and are discussed with the Citizen Advisory Committee in the
AAP planning process.

Jefferson Neighborhood Plan

Ogden City’s Planning Division undertook the process of updating the Jefferson Neighborhood Plan.
Each year the city works to update a neighborhood’s plan. As part of the Annual Action Plan
process, Community Development Division staff attended Jefferson Neighborhood Plan meetings to
outreach to the citizens and stakeholders participating in the development of the plan and to gather
their input during about AAP programs and projects. A survey asking each participant to rate the
importance of AAP projects and programs was passed out and collected upon completion. This
provided CD staff insight into what Jefferson residents and stakeholders find helpful for their
community.

Mt. Lewis Neighborhood Plan

During the fiscal year, the Mt. Lewis Neighborhood Plan was completed and adopted by City
Council. Community Development staff attended Mt. Lewis neighborhood meetings to outreach for
ConPlan activities. The stakeholders attended requested that the City designate Mt. Lewis an Asset
Control Area target area and begin utilizing ConPlan funds to improve their neighborhood. This
comment was taken into consideration during the planning of AAP 2011-2012 Amendment #1. At the
time, the city does not have capacity or the needed funding to expand outside of the NRSA.
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NOTICE OF FEDERAL FUNDS MADE AVAILABLE FOR FURTHERING THE OBJECTIVES OF

AT

o

Ogden City Neighborhoods Map

Communities

THE CONSOLIDATED PLAN

Federal funds made available for furthering the objectives of the Consolidated Plan during the

reporting period included:

Planning

<

& Districts

FUNDING SUMMARY FY2011-2012

Funds Funds
Grant Fund Available | Committed Expended Balance
CDBG $2,523,207 | $1,226,384 | $1,226,384 | $1,296,823
HOME $814,523 4651,950 $651,950 $162,573
EDI $96,747 $13,554 $13,554 $83,193
SPG $394,763 $12,283 $12,283 $382,480
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GEOGRAPHIC DISTRIBUTION AND LOCATION OF EXPENDITURES
The City of Ogden has established target areas for its federal grant programs determined by U.S.
Census Data. Using U.S. Census Bureau 2000 CHAS data, the City identified 14 of the 25 census
tracts within the city in which 51% or more of the residents were estimated to be of low- to-moderate
income. These Census Tracts are eligible for CDBG area benefits. The City’s housing programs and
community and economic development activities, such as code enforcement and target area public
improvements serve the CDBG Target Area. The following Census Tract Map shows the geographic
distribution and location of CDBG and HOME fund investment to projects in low- and moderate-
income areas identified in the map that follows:
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In addition to the CDBG Target Area shown in the map above, there are neighborhoods within
Ogden’s Target Area which have been allocated an additional concentration of HOME fund
investment. The Own In Ogden program provides down-payment assistance to low- to-moderate
income households to purchase a home in Ogden. The Own In Ogden Target Area is within the
CDBG-eligible Target Area but is largely limited to census tracts near the Central Business District
and in Census Tracts that have over 51% of the population below 80% of median of income. This
target area is characterized by high concentrations of low- and moderate-income families, higher
unemployment, aging housing stock, deferred home maintenance and deteriorating infrastructure.
HOME funds have been directed to the Own In Ogden Target Area outlined below.

OWN IN OGDEN TARGET AREA

Boundaries
y N

NORTH
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Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional structures
and enhance coordination.

CAPER Institutional Structure response:

Ogden City is the lead agency. Ogden City’s Community Development Division is responsible for
administration of the City’s federal grant programs, as well as, the City’s housing programs and the
development and implementation of the City’s Five Year Consolidated Plan 2010-2015.

The Community Development Division administers HOME, CDBG, EDI Program Income and SPG
Program income grant activities for the city. The Grants Administrator managing the grant reporting
and compliance for the city’'s HOME and CDBG grants has held the position for 10 years and has
received HUD HOME Program Specialist Certification in Regulations. The Assistant Community
Development Manager has over 25 years working directly with CDBG and HOME in various
capacities (project coordinator, writing the ConPlan, AAP, Al, NRSA and CAPERs). CED Staff
facilitates services to Ogden’s homeless population through participation in and support of the
Weber County Homeless Coordinating Council (WCHCC) and Weber County Homeless Charitable
Trust Committee. More than a dozen local organizations participation in the WCHCC and its
monthly meetings provide a forum to share information and arrive at solutions to the community’s
issues dealing with housing for Ogden’s homeless individuals and families.

The City’'s Community and Economic Development Department is responsible for implementing all
the programs and projects outlined in the AAP. Ogden City does not have subrecipients.

Monitoring
1. Describe how and the frequency with which you monitored your activities.
2. Describe the results of your monitoring including any improvements.
3. Self Evaluation
a. Describe the effect programs have in solving neighborhood and community problems.
b. Describe progress in meeting priority needs and specific objectives and help make community’s vision of
the future a reality.
c. Describe how you provided decent housing and a suitable living environment and expanded economic
opportunity principally for low and moderate-income persons.
Indicate any activities falling behind schedule.
Describe how activities and strategies made an impact on identified needs.
Identify indicators that would best describe the results.
Identify barriers that had a negative impact on fulfilling the strategies and overall vision.
Identify whether major goals are on target and discuss reasons for those that are not on target.
Identify any adjustments or improvements to strategies and activities that might meet your needs more
effectively.
CAPER Monitoring response:

T owuatoa

Ogden utilizes a systematic method for monitoring the performance and outcome of its CDBG and
HOME funded programs. The process of monitoring covers several areas including the application
process, the contract period, cash management and the period of affordability. The city does not
have subrecipients.

The City monitors its CDBG and HOME funded projects to ensure they meet a national objective and
that funds are used for eligible purposes. In addition, internal reviews include evaluating projects for
regulatory compliance with environmental review standards, applicability and implementation of
Section 3, Fair Housing, Equal Opportunity, Labor Standards, cash management principles, and
other applicable regulations. To achieve long-term compliance with program requirements, the City
has adopted a Minority Business Outreach Plan, an Anti-Displacement and Relocation Plan, and a
Section 3 Plan. To assist staff in the effective implementation of HUD funded projects and programs,
Com Dev has in place program guidelines, policies and procedures.
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The Integrated Disbursement and Information System (IDIS) is managed in the Division of
Community Development. This system is another check and balance to assist with program eligibility
requirements. If an activity does not meet program eligibility requirements, it is not entered into IDIS.
IDIS’ main purpose is to track the funding of projects and grant balances. All projects are set up and
funded in this system, which then allows the City to drawdown funds from HUD. Six months into the
fiscal year, the IDIS System Administrator closely monitores CDBG spending for timeliness to be
certain of compliance with the regulatory requirement of having less than 1.5 times the annual grant
amount in the line of credit on May 1st. Ogden City was within regulatory CDBG spending limits on
May 1, 2012.

The City has a Grants Administrator position, whose responsibilities include evaluating program
performance for compliance with grant fiscal and program requirements. Typically, the Grants
Administrator attends HUD training yearly and is assigned to monitor implementation of programs
and compliance at a program and an activity level. The Grants Administrator’s responsibilities
include: accurate and timely submission of required reports (including: HUD 60002 Section 3 Annual
Summary Report, HUD 4710 Labor Standards Enforcement Report and HUD 2516 The Contract
and Subcontract Activity Report); IDIS reporting; monitors CDBG and HOME Administration
expenditures to ensure administration expenditures are within HUD limits and monitors low to
moderate public benefit limits to ensure at least 70% of CDBG activities benefit low to moderate
income persons for the certification period and monitors the period of affordability for HOME funded
activities. Through the IDIS system, the City has incorporated HUD performance measure guidelines
for all CDBG and HOME programs and projects.

The city’s monitoring efforts include maintaining communication with HUD representatives, to assist
in identifying minor policy and process deficiencies, which the city continually works to improve
upon. For example, the city is developing a details policy and procedures manual to ensure that
HUD programs continue to operate seamlessly in the event of staffing changes.

ACTIVITIES MONITORING

Project Management: As each project is proposed for funding, the project coordinator and division
manager review financial feasibility and eligibility according to funding source regulations and
guidelines. Prior to the commitment of funds in IDIS, the grant administrator verifies account
encumbrances and amounts and the division manager checks file documentation for completeness
and accuracy. At project closeout, the project coordinator and the grant administrator verify
accuracy of disbursements and compliance with program procedures.

Reviews: Division managers meet as needed with project coordinators to review project status,
eligibility and documentation. Division managers approve all expenditures and receive monthly
reports on project expenditures.

Corrective Actions: If internal monitoring identifies errors in eligibility, documentation or procedure,
the project coordinator responsible for the project is required to complete the required
documentation prior to proceeding with the project. If eligibility is not achieved, alternate funding
sources are identified and the primary source is repaid. If trends are identified which create errors in
processing, then the procedures are changed immediately.

Housing and Business Loans: When a loan application is received the project coordinator reviews
documentation to verify eligibility (income, credit report, business plan, ownership of collateral, future
ability to pay, etc.). A file is created based on the initial screening and the activity is entered into the
division database. Files are reviewed by the grants administrator to assure eligibility with all
applicable rules and regulations of its funding source and compliance with HUD regulations (low to
moderate income, job creation, environmental reviews, etc.). In the case of small business loans, a
loan committee meets to discuss the file. If the application is not approved, a letter is sent to the
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applicant explaining why the City has rejected the loan application and the file is suspended. If the
application is approved, the project coordinator is authorized to begin work on the project. After the
loan is closed, the grant administrator reviews the file again for compliance and enters the data in
the Integrated Disbursement and Information System (IDIS). This system is HUD’s reporting and
fund disbursement system that tracks the City’s expenditures and progress on the various HUD
funded projects. IDIS also serves as a third compliance checkpoint. A copy of the Trust Deed and
Promissory Note are forwarded to Guffey Home Loans for loan servicing. Guffey Home Loans
tracks all loans for payments and payment default. Ogden City receives three monthly reports from
Guffey Home Loans: 1. Current Month Reconciliation Report, 2. Portfolio Status Report, and,
3.Delinquent Aging Report. In the event of default, Guffey issues 30, 60, and 90 day default notices.
Once a second payment is missed, City staff calls the borrower and may also conduct a site visit to
assist in resolving the default. After 90 days, the division manager may choose to refer the account
for collections, negotiate a forbearance period, or agree to rewrite the loan in cases of significant
hardship. When a borrower fails to respond or comply, the division manager may direct the collection
agency to pursue legal recourse, or ask the City Attorney to send a demand letter. If payment of the
accelerated note balance, principal, unpaid accrued interest and late charges are not paid to Ogden
City by the proposed deadline, foreclosure proceedings may be initiated.

Record Keeping: Ogden City CED follows the Utah State file retention schedule, which includes a
minimum five-year file retention requirement for HUD project files. Each activity will be assigned an
activity number by the project coordinator and will be entered into the division database. Files for
projects underway will be located in a designated cabinet for active files. Upon completion of the
project, the file will be maintained by the grants administrator and stored in one central location in
the division. Upon loan payoff, the file will be archived with the City Recorder’s office at the end of
each fiscal year. Suspended files will be stored in one central location for the division. At the end of
each year the file will be sent to Ogden City Recorder archives.

Financial Audit: As required by OMB A-133, local governments that expend more than $500,000 in
HUD funds during a fiscal year are required to obtain a financial audit which meets generally
accepted government auditing standards.

HOME-Funded Rental Rehabilitation Projects Monitoring Schedule
No HOME-funded Rental Rehab projects are currently open for monitoring.

Environmental Review

During the city monitoring process, it was identified that the Ogden City’'s Community and Economic
Development Department’s (CED) Five Year Environ-mental Review Record (5 YR ERR) would
expire during the program year 2011-2012. The 5 YR ERR is a public document the city prepares to
comply with the National Environmental Policy Act (NEPA) and the related Federal environmental
laws and authorities. The 5 YR ERR is an Environmental Assessment (EA), a programmatic review,
designed to “address adequately and analyze, in a single environmental review, the separate and
combined impacts of activities that are similar, connected and closely related, or that are dependent
upon other activities and actions” [24 CFR Part 58.32(c)(1)]. When a program/project is not found to
be exempt or categorically excluded from NEPA, an Environmental Assessment (EA) is required.
This document is used to evaluate the environmental ramifications of proposed HUD funded and
related program activities. Depending upon the magnitude and complexity of the proposed
program/project, the Environmental Assessment leads to two types of clearances or findings. These
include a Finding of No Significant Impact (FONSI) or a Notice of Intent to Prepare an Environmental
Impact Statement (EIS). The EA assists in the decision making process. After the required public
notice, the 5 YR ERR was completed for HUD-funded programs/projects for next five years, August
2012 to August 2017.
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Self Evaluation

a. Describe the effect programs have in solving neighborhood and community problems. See
Overview of Benefits, Pages 4-6.

b. Describe progress in meeting priority needs and specific objectives and help make community’s
vision of the future a reality. See Specific Housing Objectives beginning on Page 28, and
Community Development Assessment beginning on Page 51.

c. Describe how you provided decent housing and a suitable living environment and expanded
economic opportunity principally for LMI persons. See Pages 28-35 for Housing, Page 51-56 for
suitable living environment and economic opportunity.

d. Indicate any activities falling behind schedule. Loan Loss Guaranty Program was expected to
become operational in the fiscal year. Due to unforeseen delays and change in staff the program
the program was not presented to City Council for adoption until late in the year.

e. Describe how activities and strategies made an impact on identified needs. See Overview of
Benefits, Page 2.

f. Identify indicators that would best describe the results. See Pages 2, 22-28, 38-42.

g. ldentify barriers that had a negative impact on fulfilling the strategies and overall vision. High
employment and low incomes have the greatest negative impacting facing Ogden.

h. ldentify whether major goals are on target and discuss reasons for those that are not on target.

See Page 10.

RESULTS OF MONITORING

The city’s monitoring efforts during the AAP 2011-2012 has resulted in compliance with city policy
and procedures, HUD regulations and A-133 financial audit. Monitoring projects in a timely schedule
has enabled the City to review all program activities on a regular basis and to enter data into IDIS in
a timely manner. Timeliness test were met during the year. In addition, the City remained in
compliance with Davis Bacon, Fair Housing and Section 3 requirements.

Home Wellness Check

During week of December 8, 2011, a third party auditor visited the city’'s Community Development
Division offices to conduct a HOME Wellness check. The purpose of a HOME Wellness Check is to
help a Participating Jurisdiction (PJ) identify areas of risk before they become compliance issues in
the context of a formal HUD monitoring. At the same time, a Wellness Check usually involves
recommendations about other aspects of a PJ’s HOME program design, implementation or ongoing
administration where there may be room for improvement or whether the PJ can consider
implementing “best practices” from around the country. The consultant conducting the Wellness
Check will often share tips and tools for administering more effective programs, can point to
practices in other jurisdictions that the PJ may want to consider, and otherwise make themselves
available during the visit to provide on-site technical assistance on HOME program questions or
concerns the PJ raises.®

As reported in HOME Wellness Check final reported submitted February 27, 2012 by Training &
Development Associates, Inc. Representative Frank Bangcor: The city should be commended for its
involvement in the review. The current staff appears eager to meet the HOME program requirements
and has clearly documented its complex projects to ensure the HOME funds can be tracked and
identified as funds subject to recapture. Further, the City should be commended for the number of
HOME homebuyers it assists each year and the City’s very low foreclosure rate. At the time of this
visit, the City had provided down payment assistance to twenty-three homebuyers at only six months
into its budget year. The City has also made an effort to improve a low income neighborhood by
working with HUDs “Asset Control Area” allowing the City to purchase HUD held units at a deep
discount. No HOME Funds were used in the rehabilitation; the units have been rehabilitated and sold
to low-income participants eligible for HOME assistance.’

6 HOME Wellnes Check Final report February 27, 2012 submitted by TDA, Frank Bangor, page 1.
/' HOME Wellnes Check Final report February 27, 2012 submitted by TDA, Frank Bangor, page 2
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The Final Wellness Check report concluded that the city appears to operating the HOME program
competently. “Overall, it appears the City is administering a successful HOME Program and
addressing the affordable housing needs of the community. While the PJ's HOME Program is
performing well in many areas, there are a few items that need to be fine-tuned. The Initial HOME
Wellness Assessment identified several areas where more attention is required in order to ensure
continued healthy program operations.
These risk areas include:

1. Tracking inspections in homebuyer files

2. CHDO certification

3. Monitoring CHDO

4. Income Eligibility

SELF EVALUATION

City staff took under advisement the comments made by Mr. Bancor. In response: 1. the city
includes inspection reports in all down payment assistance files. Previously, when a homeowner
received Own In Ogden assistance with an East Central HOME-funded rehabilitation project, the
inspection results were held in the East Central file. Now both files contain the inspection results. 2.
The CHDO checklist has been updated to include the CHDO board composition. Previously, the
CHDO checklist did not require this documentation. To be consistent with the regulation, the City
now requires the CHDO to certify board composition during the annual CHDO re-certification. 3.
CHDO monitoring is done regularly by the Project Coordinator. The city’'s CHDO is not a
subrecipient and does not require subrecipient monitoring 4. Income Eligibility will be consistent by
using a standardized format or the HUD website, as recommended by Mr. Bancor.

In self-evaluating its HUD funded programs for overall performance, the city utilizes IDIS Reports
including Report 56 to monitor CDBG spending ratios, Report 2 to monitor activity status and
funding. In self-evaluating the HOME program performance, the city uses the HOME Status of
CHDO Funds Report 26, and HOME Snapshot report to gain a view of the city’s overall HOME
performance, see Page 73.

Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards.
CAPER Lead-based Paint response:

DESCRIBE ACTIONS TAKEN DURING THE LAST YEAR TO EVALUATE AND REDUCE LEAD-
BASED PAINT HAZARDS.

As stated in the Second Program Year AAP, the City of Ogden is committed to reducing lead-based
paint hazards city-wide by supporting the regional lead poisoning prevention program administered
by the Weber Morgan Health Department.

Own in Ogden Guidelines require that homes meet a standard of habitability, with no chipping,
peeling paint, safety hazards or major structural issues. Prior to program acceptance an inspection
determines the condition of both interior and exterior painted surfaces. Sellers are advised that
defective paint issues are to be corrected using HUD safe work practices, which requires the
services of a licensed lead-based paint contractor, prior to submitting an Own In Ogden down
payment assistance application. As a result of this requirement, many homes are repaired, reducing
lead-based paint hazards.

East Central Revitalization Program - Asset Control Area (ACA) Home Rehabilitation Projects has
completed eight projects in the past year. These HUD-foreclosed homes were vacant. Homes built
prior to 1978 are assumed to contain Lead-Based Paint (LBP) hazards. After acquisition, the homes
are evaluated for this hazard and a risk assessment is performed. Included in the scope of work is
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the removal or mitigation of the source. Contractors are lead-based paint certified to supervise and
perform this work. After the lead-based paint materials are either removed or abated, the home is
tested for lead-based paint by an independent inspector and samples are sent to a lab for analysis.
The results are printed and inserted in the file. The home must pass the LBP test or the contractor is
required to mitigate the hazard until the home passes a clearance test.

Housing Needs
*Please also refer to the Housing Needs Table in the Needs.xIs workbook. Describe Actions taken during the last
year to foster and maintain affordable housing. CAPER Housing Needs response:

As reported in the American Community Survey 3-Year Estimate (Table: B25075), in Ogden, 82% of
single-family owner-occupied homes have a value below $200,000, which is affordable to a low- to
moderate-income family of four. Twenty-four percent (24%) of owner-occupied homes are valued at
under $100,000 in Ogden. During 1% Quarter 2012 the average home sale price in Ogden was
$193,000, which is affordable to a Low- to Moderate Income household®.

ACTIONS TAKEN TO FOSTER AND MAINTAIN AFFORDABLE HOUSING

To ensure that the city continues to fulfill its affordable housing needs and to maintain the integrity of
its housing stock, the City supports a number of housing programs through its CDBG and HOME
programs. To support the City’s affordable housing needs, as outlined in the ConPlan, the city of
Ogden has adopted a Neighborhood Revitalization Strategy Area (NRSA) plan that concentrates
redevelopment efforts to the most distressed census tracts, which have the highest percentage of
rental housing and older housing stock in the city. Actions to foster and maintain the city’s affordable
housing include: restoration of fifteen single-family housing units in East Central; improvements to
the safety of eight single-family housing units; construction of five new single-family affordable
housing units. In addition, the city partners with various non-profit agencies to increase the supply of
safe, decent housing units. Qualifying rental property owners may apply for a low-interest CDBG
loan to improve quality and/or safety of rental housing units. No rental rehabilitation projects were
completed during the year. These programs are described below.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing, including the number of
extremely low-income, low-income, and moderate-income renter and owner households comparing actual
accomplishments with proposed goals during the reporting period.

2. Evaluate progress in providing affordable housing that meets the Section 215 definition of affordable housing
for rental and owner households comparing actual accomplishments with proposed goals during the reporting
period.

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with disabilities.

Priority Objective #1 — IMPROVE THE QUALITY OF HOUSING STOCK

Priority Objective 1. Improve the quality of housing stock

# gcl:a?ls Strategies Outcomes Funding
11 1 East Central Revitalization | e Rehabilitate and upgrade e HOME
Program: Alleviate substandard housing units in ¢ HOME Match
conditions of blight by the NRSA. e CDBG
providing decent affordable | o Increase the number of decent, | o Private resources leverage
housing opportunities. safe and affordable housing federals funds to develop
units in the East Central. affordable housing.
¢ Improve the neighborhood by
rehab of “troubled” properties

8 U.S. Housing Market Conditionsi 1t guarter 2011 - HUD Regional Activities Reeort.
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1.2 1 Emergency Home Repair e Assistance to low-income and e CDBG
Program: Enable moderate-income residents
homeowners to stay in their through 0% interest emergency
homes by loaning money home rehabilitation loans.
for emergency home e Improve quality and safety of
repairs. housing stock to LMI residents.
e Decrease the number of low
income residents facing the
threat of homelessness.
e Decrease the number of LMI
homeowners facing housing
problems.
1.3 1 Rental Rehabilitation Loan | « Decrease the number of o CDBG

Program: Improve the
conditions of rental units.

substandard rentals units.
Increase the number of safe,
sanitary, affordable rental units.

e Private resources leverage
federals dollars to develop
affordable, decent rental

units.
Year 2 Year 2
# PROGRAM GOALS ACCOMPLISHMENTS

11 East antrgl Revitalization — housing 12 15

properties improved

Emergency Home Repair Loans -
1.2 ; . .

Housing units assisted
1.3 Rental units rehabilitated

1.1 East Central Revitalization (Asset Control Area program (ACA) increased the supply
of decent, affordable housing for low- to moderate-income households. Eight single-family homes
have been completely renovated to meet housing quality standards, in addition upgrades have been
included such as, new floors, paint and appliances. Two homes located on 1000 block of Sullivan
have demonstrated a noticeable improvement to block, motivating neighbors to make privately-
funded improvements to their properties. East Central Revitalization Area ACA homes are
purchased directly from HUD. Acquisition is tightly controlled by HOC. All ACA properties were
vacated prior to HUD obtaining ownership, so displacement and relocation issues did not apply.
Often these HUD-foreclosed homes have been flipped many time and are often an eye sore to the
community. Each ACA home completion has contributed to the general livability of the
neighborhood.

EAST CENTRAL REVITALIZATION PROGRAM

AAP 2011-2012 Accomplishments — HOME funded — 15 Housing Units

ACA11-001 2880 Fowler ACA11-002 2657 Jefferson
ACA11-003 2817 Harrison ACA11-004 1849 Van Buren
ACA11-005 1006 34" Street ACA11-006 2825 Jackson
ACA11-008 1967 Eccles ACA11-009 1129 29" Street
ACA11-010 937 Patterson ACA11-011 2927 Harrison
ACA11-012 841 23" Street ACA11-013 2824 Brinker
ACA11-014 1043 Sullivan Road ACA10-009 852 Sullivan Road
ACA12-002 2823 Eccles
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Completed East Central Revitalization HOME-funded projects

2817 Harrison 2657 Van Buren

o

1.2 Emergency Home Repair loans have funded improvements to the safety of housing units for
two extremely low-income (below 30% Area Median Income® (AMI)), three very-low-income (below
50% AMI) and for three low-income (below 80% AMI) households by addressing major home repairs
that are an immediate threat to the health and safety of the household. Without a CDBG-funded
loan, these homeowners would have been at risk of living in sub- standard conditions or of
homelessness. Eight homes received urgent need repairs during the AAP 2011-2012.

9U.S. Dept. of HUD, (2010). Are median family income 2010 (Hera Income Limits Report). Washington,

D.C.: huduser datasets. Retrieved from
http://www.huduser.org/portal/datasets/il/il2010/2010MedCalc.odn
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Emergency Home Repair Projects Completed FY11-12
EHRP2012-01 1 housing unit EHRP2012-05 1 housing unit
EHRP2012-02 1 housing unit EHRP2012-06 1 housing unit
EHRP2012-03 1 housing unit EHRP2012-07 1 housing unit
EHRP2012-04 1 housing unit EHRP2012-08 1 housing unit

See demographic data on Emergency Home Repair accomplishments on Page 38.

Priority Objective #2 - EXPAND HOMEOWNERSHIP OPPORTUNITIES

Priority Objective # 2 Expand Homeownership Opportunities

HUD
# Goal Strategy

Outcome

Funding

2.1 1 Own In Ogden Program -
Provide downpayment
assistance to low to

moderate income families

¢ Provide the down payment assistance
needed for low to moderate income
persons to buy a home.

¢ Increase homeownership in central
Ogden.

o Support neighborhood revitalization
through homeownership opportunities

« HOME
¢ Private resources

Priority Objective # 2 Expand Homeownership Opportunities

HUD -
# Goal Strategy Outcome Funding
2.2 1 Homebuyer Education o Ensure families are suitable for « Non-profits

homeownership.
e Increased ability of homeowners to
maintain homeownership.

providers

Year 1 thru Year 5
Year 2 Year 2 Aggregate
# PROGRAM/ACTIVITY GOALS | ACCOMPLISHMENTS Accomplishments
21 Own In Ogden - downpayment 50 49 108
assistance loans
2.2 | Homebuyer Education 50 49 108

2.1 Own_in _Ogden provided down payment assistance to forty-nine low- to moderate-income
households to purchase a home in Ogden. Ogden’s ConPlan identifies home-ownership as a vehicle
in transforming the city’s housing stock. The OWIO program requires participants to maintain the
home as a primary residence to quality. Loans are deferred payment. Borrowers have 0% interest
and no payments. The loan is paid back at the time the property is sold or title is changed. The
OWIO program has successfully encouraged homebuyers to purchase a home and encourages
many to remain in their homes for five years, which has contributed to stabilizing the OWIO target
area.

In the OWIO target area census tracts (2004, 2005, 2008, 2009, 2011, 2012, 2013, 2017, 2018,
2019) owner-occupied housing units have increased from 35% in 2000 to 39% in 2010 and there
has been a five (6%) drop in vacant housing units in the OWIO area.

By increasing the number of owner-occupied housing units and by reducing the number of vacant or
abandoned housing units, the city has facilitated improved housing conditions. Homeowners provide
greater investment into properties in which they reside, improving overall conditions in the
neighborhoods. (See HOME Report (PR02) attached as Appendix J, page 81, for a list of completed
activities).
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OWN IN OGDEN TARGET AREA®
Census tracts: 2004,2008, 2009, 2011, 2012, 2013, 2019

2010 2000 Change
Owner-Occupied Housing Units 39% 35% 4% Increase
Vacant Housing Units 12% 18% 5% Decrease
Rental Housing Units 47% 47% No change

(Note: OWIO program extends into Census Tracts 2005, 2016 but is not congruent with census tract
boundaries. Housing occupancy data is not available at the block group level and not included for CT 2005,
2016 in the above calculations).

2.2 Homebuyer Education was required for participants utilizing Own In Ogden program funds.
A local non-profit agency, Cornerstone Financial Education, provided home-buyer education classes
to Ogden City low- to moderate-income residents. Homebuyers paying for a homebuyer education
class may receive a reimbursement from the city for the class tuition and fees. Participants who
have received homebuyer education have a greater opportunity for successful homeownership

experiences. All forty-nine Own In Ogden participants attended a homebuyer education class.

Priority Objective #3 - INCREASE THE SUPPLY OF DECENT AFFORDABLE HOUSING

Priority Objective #3 Increase the supply of decent affordable housing
# g;’; Strategy Outcome Funding
3.1 1 Infill housing / Purchase, rehab & | « Create new affordable housing units or e« CDBG
resale programs: Projects rehabilitate substandard housing units. ¢ HOME
include building new housing « Facilitate the development of underutilized o Have-A-
units on vacant land and vacant lots, typically in center of city blocks Heart
purchase and rehab of vacant and difficult to develop due to infrastructure projects:
deteriorating housing to sell issues. donated
quality affordable homes to low o Partner with property owners and/or housing materials,
mod income families. providers to develop solutions for underutilized Volunteer
vacant residential land. labor
o Improve neighborhoods by developing vacant
land, replacing blighted structures with quality
affordable housing or rehabilitate substandard
housing.
o Create new affordable housing units with
minimal use of federal funds (Have A Heart)
o Maximize private resources leveraged to
develop affordable housing.
¢ Increase the number of decent, affordable
housing units.
3.2 1 Community Housing e Support the Community Housing Development | ¢« HOME
Development Organization - Organization to create affordable housing CHDO
Support the construction of options for Low to moderate income persons.
quality affordable housing units. o Affordable sites found and secured for
construction of new affordable housing

WFFIEC. Federal Financial Institutions Examination Councils, FFIEC Census Reports. (2000, 2010).
FFIEC census report - summary census housing information - MSA SLC-Ogden Retrieved from
http://www.ffiec.gov/census/report.aspx?year=2000&state=49&msa=71608&county=&tract=&report=housin

g&page=3
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# PROGRAM/PROJECT Year 2 Year 2
GOALS | ACCOMPLISHMENTS
31 Infill Housing / Purchase, rehab & 4 >
resale
3.2 Community Housing Development 1 3

Organization Projects

3.1 Infill Housing. The Infill Housing Program completed two single family infill projects during the
AAP 2011-2012. The infill project included CDBG funded acquisition of a rental property located
2548 Quincy. The property was evaluated and determined it did not meet the threshold and was not
conducive to renovation. The renter of the property was given relocation assistance as required by
the Uniform Relocation Act. The condition of the home was not conducive to renovation and was
demolished. HOME funds were used to construct a new single-family home which was sold to a low
income family. The 2500 block of Quincy has been in deterioration. The AAP process has targeted
this block as a block needing assistance. This project successfully transformed a deteriorated
housing unit to a new single family home in a targeted block of the city. The second infill project was
located at 734 Cahoon. Ogden City had previously developed Legacy Park subdivision. The city
owned the land at 734 Cahoon and used a private line of credit, CDBG funds and HOME funds for
staff costs, construction or construction related expenses. The home sold to a Low-mod income,
Hispanic family. The homes sold at below market rate to make them affordable to a low income
family and each has three bedrooms to meet the needs of larger families. This project successfully
transformed underutilized vacant land located in the center of city into a new, affordable housing
unit.

INFILL PROJECTS
AAP 2011-2012 Accomplishment — CDBG & HOME Funded - 2 Housing Units

IH11-002 2548 Quincy

3.2 Community Housing Development Organization — 2100 block of Jefferson Infill
Project. The City utilized the HOME Program’s 15% CHDO funds to revitalize the neighborhood by
replacing blighted housing with new single-family detached housing to increase the supply of
affordable housing. The area just east of the downtown Ogden has suffered disinvestment and has
deteriorated significantly over the past 50 years. Ogden City purchased three lots on 2100 block of
Jefferson with CDBG funding in the Fiscal year 2009-2010. The specific sites selected for this
project are the most deteriorated sites in the neighborhood. The units were vacant and
uninhabitable. Without an investment in new housing to replace the severely deteriorated housing,
conditions in the neighborhood would continue to decline.

HOME CHDO funds provided gap financing to Utah Non-Profit Housing Corporation, Ogden’s
certified Community Housing Development Organization (CHDO) to assist in the construction of
three single-family owner-occupied housing units on the 2100 block of Jefferson Avenue. Utah
Housing Corporation allows eligible borrowers, to borrow for down payment and closing costs.
Borrowers are able to purchase a home with little or no cash investment at a competitive interest
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rate. Borrower’s must quality by income. Up to six percent (6%) of the loan amount can be borrowed
for the required down payment and closing costs. The borrowed amount is a second mortgage with
a 30-year fixed rate mortgage with an interest rate 2% above the first mortgage rate.

UTAH HOUSING CORPORATION
COMMUNITY HOUSING DEVELOPMENT ORGRANIZATION
OGDEN TARGET AREA
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Architecture of the new housing is consistent with the Victorian style cottages prevalent in the
neighborhood. The CDBG and HOME assisted properties are 2155, 2159 and 2167 Jefferson
Avenue. All three properties sold during the year.

INFILL CHDO PROJECT
AAP 2011-2012 Accomplishment — CDBG & HOME Funded - 3 Housing Units
IH11-001-01 2159 Jefferson IH11-001-02 2167 Jefferson
IH11-001-03 2155 Jefferson
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2167 Jefferson (Before) 2167 Jefferson (After)

EFFORTS TO ADDRESS WORST-CASE HOUSING NEEDS AND HOUSING NEEDS FOR
PERSONS WITH DISABILITIES

The Emergency Home Repair Program provides 0% interest, deferred payment loans to low, very-
low and extremely low income households. After five years of residency, loans are forgiven for very-
low income borrowers.

Ogden City 820 23™ Street is an accessible home is available for purchase and marketed through
website and Coldwell Bankers, the city’s real estate company that markets the CED housing units.
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AFFORDABLE HOUSING THAT MEETS SEC 215 DEFINITION OF AFFORDABLE HOUSING
Ogden City makes progress in meeting Section 215 goals of the National Affordable Housing Act. All
HOME-funded homeownership assistance are qualified as affordable housing with: an initial
purchase price that does not exceed 95 percent of the median purchase price for the area; is the
principal residence of an owner whose family qualifies as a low- to-moderate income family and is
subject to recapture provisions established by the program guidelines.

Public Housing Strategy
1. Describe actions taken during the last year to improve public housing and resident initiatives.
CAPER Public Housing Strategy response:

The Ogden Housing Authority continues to monitor operations to ensure client’'s needs are being
met within HUD’s guidelines. The agency has reduced public housing unit vacancy turnaround time
and has been able to maintain average 98% occupancy that served 238 families. OHA was able to
utilized 99% of the section 8 vouchers that served 1,074 families. The agency maintains a waiting list
for all programs. The section 8 waiting list is currently closed and anticipated to open January 2013.

The agency encourages resident involvement through a Resident Advisory Board or through notice
mailings and public notice. The agency maintains a website that describes the programs
administered to applicants and current clients to include making certain forms available
electronically. The agency implemented a nonsmoking policy at all public housing sites that only
allows smoking in designated areas.

The Ogden Housing Authority partners with other agencies providing services to homeless and low-
income households. These organizations include: Weber County Homeless Coordinating Council,
Catholic Community Services, Your Community Connection (YCC), Tri County Independent Living
Center, St. Anne’s, and Veteran Administration/Homeless Veterans Fellowship, etc.

The agency has created affordable housing through partnership with a non-profit subsidiary by
adding 131 units at three sites. These properties are supervised under a mutual management
agreement. The agency plans to continue to develop through this same non-profit by adding a senior
project in the near future.

ENCOURAGE PUBLIC HOUSING RESIDENTS INVOLVEMENT

The OHA facilitates public housing (PH) residents’ by encouraging residents to serve on a Resident
Advisory Board (RAB). The RAB provides the PHA and the residents with a forum for sharing
information about policy and the OHA annual plan. The goal of the RAB is to make
recommendations in the development of the PHA annual plan and to be a voice for the residents.

In partnership with Ogden City, the OHA notifies PH residents of public meetings that pertain to
ConPlan activities through posting public meeting notices at PH buildings, which provides residents
an opportunity to participate in the Consolidated Plan process.

July 1, 2011 to June 30, 2012 CAPER Page 36



Ogden, Utah

OGDEN HOUSING AUTHORITY
PUBLIC HOUSING/IMANAGEMENT PROPERTIES
FName | Address Number of Units | Bedroom Size ] Year Construction
Lomond Gardens 550 Grant Avenue Ogden, Utah 84401 (76 total units) 1 1972]
A Building 10 Units 1
B Building 8 Units 1
C Building 10 Units 1
D Building 8 Units 1
E Building 8 Units 1
F Building 16Units 1
G Building 16 Units 1
Apple Grove 1333 Grant Avenue Ogden, Utah 84401 (28 total units) (2&3) 1972
20 2
8 3
Bera 235 28th Street Ogden, Utah 84401 (8 total units) (2&3) 1972]
4 2
B 3
Sema 251 28th Street Ogden, Utah 84401 (8 total units) (2&3) 1972
4 2
4 3
Sierra 2865 Childs Ogden, Utah 84401 (12 total units) (1 &2) 1972
6 1
[ 2
|Galloway 2522 D Avenue QOgden, Utah 84401 (4 total units) (2&3) 1972]
2 2
2 3
2525 D Avenue QOgden, Utah 84401 (4 total units) (2&3) 1972
2 2
2 3
2536 D Avenue Qgden, Utah 84401 (4 total units) (2&3) 1972
2 2
2 3
ICncoin Manor 608-610 Lincoln Ogden, Utah 84401 (32 total units) (1,2&3) 1972]
6 1
12 2
14 3
[Kimi Cane 663 22nd Street Ogden, Utah 24 7 T972)

Barriers to Affordable Housing
1. Describe actions taken during the last year to eliminate barriers to affordable housing.
CAPER Barriers to Affordable Housing response:

ACTIONS TAKEN TO ELIMINATE BARRIERS TO AFFORDABLE HOUSING

During AAP FY 2011-2012, the City continued its mission to eliminate barriers to affordable housing
by increasing the supply of affordable housing to low-mod income households. The following
programs were funded to eliminate cost burdens associated with down payment assistance and/or
costly housing rehabilitation funding were undertaken to aid families in their efforts to buy affordable
housing:

1. Own In Ogden down payment assistance program
2. East Central Revitalization Program (single-family housing rehabilitation in NRSA)
3. Emergency Home Repair program.

The city’s HUD-funded programs are designed to reduce the costs of owning and maintaining a
home; thereby, making housing more affordable for a much broader range of household income
levels.
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HOME/ American Dream Down Payment Initiative (ADDI)

Assessment of Relationship of HOME Funds to Goals and Objectives

a.

2. HOME Match Report

a.

3. HOME MBE and WBE Report

a.

a.
b.
C.

CAPER HOME/ADDI response:

<30%
Median
Income

0
0%

<30%
Median
Income

2
25%

<30%
Median
Income

0
0%

<30%
Median
Income

3
7%

30<50%
Median
Income

5
33%

30<50%
Median
Income

3
38%

East Central Revitalization Program
(Asset Control Area)
AAP 2011-2012 Goal 12 —- HOME/CDBG Accomplishments 15

50<80%  80>100%  NRSA

4 - Ethnicity - Ethnicity - Ethnicity - Elderly Disabled
Median Median Target White Hispanic Other Household  Household
Income Income Area Households ~ Households  Households Member Member

10 0 14 11 3 1 1 0
67% 0% 93% 73% 20% .6% 7% 0%

Emergency Home Repair Program
AAP 2011-2012 Goal 3 — HOME Accomplishments 8

50<80%  80>100%  NRSA  gppicity - Ethnicity - Ethnicity - Elderly Disabled
Median Median Target White Hispanic Other Household  Household
Income Income Area Households ~ Households  Households Member Member
3 0 6 5 2 1 5 4
38% 0% 75% 63% 25% 13% 63% 50%

Infill Housing and CHDO

AAP 2011-2012 Goal 5 Projects — HOME Accomplishments 5 (Housing Units)

30<50%
Median
Income

0
0%

30<50%
Median
Income

13
26.5%

50<80%  80>100%  NRSA  gippicity - Ethnicity - Ethnicity - Elderly Disabled
Median Median Target White Hispanic Other Household  Household
Income Income Area Households  Households  Households Member Member
5 0 5 4 1 0 0 0
100% 0% 100% 80% 20% 0% 0% 0%

Own In Ogden Program
AAP 2011-2012 Goal 50 - HOME Accomplishments 49

50<80%  80>100%  NRSA

4 - Ethnicity - Ethnicity - Ethnicity - Elderly Disabled
Median Median Target White Hispanic Other Household  Household
Income Income Area Households  Households  Households Member Member

33 31 38 42 5 3 3 2
64% 0% 80% 86% 11% 7% 7% 4%

HOME MATCH REPORT
The HOME Match form HUD-40107-A for reporting committed matching funds to affordable housing
developments is posted on Page 61 is. The HOME Annual Performance Report 40107 is posted on
Page

July 1, 2011 to June 30, 2012 CAPER

Evaluate progress made toward meeting goals for providing affordable housing using HOME funds,
including the number and types of households served.

Use HOME Match Report HUD-40107-A to report on match contributions for the period covered by the
Consolidated Plan program year.

Use Part I1I of HUD Form 40107 to report contracts and subcontracts with Minority Business Enterprises
(MBEs) and Women'’s Business Enterprises (WBEs).

4. Assessments

Detail results of on-site inspections of rental housing.

Describe the HOME jurisdiction’s affirmative marketing actions.
Describe outreach to minority and women owned businesses.

Female
Head of
Household

7
47%

Female
Head of
Household

3
38%

Female
Head of
Household

2
40%

Female
Head of
Household

22
45%
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HOME MBE AND WBE REPORT
HUD form HUD-2516, to report contracts and subcontracts awarded to Minority Businesses
Enterprises (MBE) and Women Businesses Enterprises (WBE) are posted Page 75.

ASSESSMENTS
DETAIL RESULT OF ON-SITE INSPECTIONS OF RENTAL HOUSING
During the reporting, there were no active HOME-funded rental rehab projects.

DESCRIBE THE HOME JURISDICTION’S AFFIRMATIVE MARKETING ACTIONS

Own in Ogden and Home Sweet Ogden programs are marketed through the At Your Service
newsletter. This city newsletter is distributed to Ogden City residents in the city’s utility billings.
Marketing is also contracted to real estate professionals with listings in targeted neighborhoods. The
Own in Ogden down payment assistance program has consistently served minority and low to
moderate income households.

AFFIRMATIVELY FURTHERING FAIR HOSUING

Cinco de Mayo
Marshall White Center

During the program year, City staff
attended the Cinco de Mayo celebration
at the Marshall White Center, outreach-
ing to local Hispanic residents. At the
fair, information regarding the city’s
housing programs were offered in
English and in Spanish.

. 4 Fair Housing Outreach
6QU€ €S WHAT IS Also, Fair Housing literature
Vivienda FAIR was provided free in both

‘ English and Spanish. At the

Justa? ‘ HOUSING? Cinco de Mayo celebration

} and at the city’s information
N booth at the Farmers’ Market.
/ A free crayon set and Fair

/o Housing coloring book was

given to all children stopping
by the booths.

..........
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Proclamation

Ogqden City Mapor
Matthew R. Sodlrey

FAIR HOUSING MONTH

WHEREAS, Tabe VIl f 4
Lesiad

Ogden City Mayor Mike Caldwell signed a
proclamation, proclaiming April Fair Housing
Month in Ogden. In addition,

WHEREAS,

WHEREAS,

Fair Housing posters in English, Spanish and
Chinese were displayed in the city building.

WHEREAS,

LA conmnml SERALIET Y5
ENTENDIMIE - i M ME I AR L 5

IFErE, T LLPEHE A

)

NFHA

www.HUD.gov/fairhousing

L)

OGDEN SCHOOL DISTRICT FAMILY CENTER — MIGRANT PROGRAM

. City staff attended the Ogden School District Family

Fal I “IU Center Center's Migrant Program Lunch & Learn and Evening

Centl'O Prog_:jarg evgnts _inh Marcl|1 2012|. f The _school d(ijstrri]ct

A . ore provided a Spanish translator. Information regard the

communitario Familiar AAP programs were available in English and Spanish. A

PowerPoint presentation of HUD-funded programs was

presented and translated into Spanish. Seven Spanish-speaking residents attended the

presentation. After the presentation, a question and answer segment followed, also translated into
Spanish.

WWW.OGDENCITY.COM
The websites promoted the Fair Housing Clinic offered in Ogden, free by the Disability Law Center
on the city’s web calendar and as a front page news item on the city’s website.
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-} Ogden Area Events Calendar
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’
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Type of Event Edutations, Food, Mulinged
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We v (e orde you wih wdormation sbovt roer PG 10 10 Mowtng, how 13 K0T houing GACcTmmnaton, and the (ammunty and Seos
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UTAH

’
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About Ogden Recreation Arts & Culture Government Community Public Safety Development Doing Business

Fair Housing advocates at

the Disability Law Center will offer a
free fair housing workshop on
Wednesday, May 23 from 4-6 pm
at the Weber Human Services

Building where Pizza and info
FRI

MAY 25 - 1 ' | about your rights will be provided
Upcoming Il =
CLOUDY

Event PN
E S |O)

The city’s water bill inser, At Your Service ran a Fair Housing article in April, See Page 76.
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FAIR HOUSING WEBPAGE

A Fair Housing webpage has been added to Ogden City’'s website www.ogdencity.com. The
webpage is dedicated to providing residents information about Fair Housing. The webpage highlights
the seven protected classes and how to file a complaint. The city’s Fair Housing webpage is:
http://ogdencity.com/en/community/community dev/fair _housing.aspx.

Bgdént Signin

Ogdén

's 2l within reach

AboutOpden  Recestion | AnsACubwe | Goemment WLLES Fubiic Smiety | Developmen!  Doing Business

Cipdan Dty = Czmemunity » Domemursty Daveiogmant = Fair Hoeing in Ogden

Fair Housing in Ogden

Community

* Punlc Servkes

» Chy Parks

» Communty Pianning

= Communty Devsicpmant R ¥ x

Cigden Ciy HUD Consolidated Plan

Own nOgeen FAIR HOUSING.

Fair Houting in Ogden
* Property Code Viglstons Fai Housing Choke s defined e the a0iFy of 2F persons bo have the same howsing Dpportunites & every ciner mampar of
society. Dgden Chy, In conjunciion wi HUD Falr Houeing | Equal Opporbunity and Utsh Eiabs Labor Divislon, supporis
adherence to Fair Howsing Laws and Practices. Detalied definiions for Utah Etate Fair Howsing topics may be found st Uish
Code Titia 67 - Chsptar 21 - Uteh Fair Housing Aot

¥ Historic Fressration

* Marshall White Center
The Protectad Clazass
» Cgdan Animal Benices

The Federel Fair Housing Act, pessed In 1558 and amended In 1583, phisits discriminaion In housieg peachices ogainst any

* Dgden City Cemetery
person because of the falowing remsons:

1. Race

2 Colr

3. Nabonsd origis
Religlan

» Communty Calesdar S ZexiEenda
Familal status

7. Omsabitty

&. Bource of InCome.

Related Links

* Good Landgiond Program

* Property Code Vicistions

» ol his Falr Housing
Informetion

¥ HLD Feir Housing / o
HLD Fir Housing /B

+ Lhsh Lhor Commission Feir
Housing informeton

* LRsh Code - THe 57 - Chapter 21 -
Ukzh Falr Housing Act

+ Comrunity Development

Thizss are refemad b ax prodscisdl slaccas. f you tasl you have svpariencad Rousing dizcrimation subme your campinint
directly o UALD - Uish Andidicorimination & Labor Diviclon.

DisapllifylAccesslDiity

% i ciscriminatory b0 refuse 8 disabied person the cREOrunity 5o Modify housing, et his of Rer Twn expense, Wih ressonatie
changes % comect accessioNRy Bsuss

Real Estate Rentale, Sales, and Morigage Lending
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* Code Enforcemant
* Business Licznsing
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protzcied ciss.
Documants Rental husing In e chy shosid be malstained n & manner that providas saf= and habiianle visg condions Sor f=nans. If
_ y0U BRe Ihing In Substandard rentsl housing that i In need of repair, with Conditions threatening e Remitn or safaty of your
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You may sisa submit your complsint diectly:

UALD fUtah Ant-Disormination & Labor Divisica)
160 Emst 300 Seuth, Buke 300
Zalt Lake City, Uik 34131
Telephcne: (20H) 530-6800
Tall Free: (300} 530-5050
Emalt IabarcomEiutan oo
EQUAL HOUSING
OPPORTUNITY

OpenFosiions Prvecy WebFolky Sfemep Feodoock Res

DESCRIBE OUTREACH TO MINORITY AND WOMEN OWNED BUSINSSES

Outreach to minority and women owned businesses take place through the following activities:

The Business Information Center's (BIC) provides many business start-up assistance and
operational materials which are published in Spanish and taught in Spanish to Spanish speaking
clients. In association with the Small Business Development Center (SBDC), business start-up
classes in Spanish are offered at the BIC when requested. Several Spanish speaking counselors
are available through the SBDC and Service Corps of Retired Executives (SCORE). The BIC

July 1, 2011 to June 30, 2012 CAPER Page 42



http://www.ogdencity.com/
http://ogdencity.com/en/community/community_dev/fair_housing.aspx

Ogden, Utah

Manager reaches out to women-owned business owners through membership in the Ogden-Weber
Chamber Women In Business group, attending regular functions and distributing BIC materials.

Within the past year, the BIC offered classroom space, free of charge, to two organizations that
assist minorities and low-income individuals. The first non-profit to utilized BIC space free of charge,
was an employment organization, in need of classroom space to offer a class to English as a
Second Language to its numerous unemployed Hispanic clients. The class was held twice a week
for two months and was offered on two separate occasions, for a total of 16 classes. The second
organization was a social services agency located near the BIC that provides services to individuals
with cognitive, developmental, physical and mental health disabilities and brain injury survivors, as
well as, their care givers. This organization held two training events in the BIC classroom in the past
year. Although these classes were not directly related to small business enterprise, they provided a
social service to the community’s minority, women and low-income population. BIC classroom space
is made available to organizations such as this with a purpose in assisting the underserved of the
community, as long as the events are free of charge and open to all individuals.

In its association with the Ogden Reinvestment Corporation
OGDEN HISPANIC (ORC), the BIC has been instrumental in creating and
. administering a micro loan program for the Ogden Hispanic
Chamber of Commerce Chamber of Commerce, in which small micro loans ($1,000
to $25,000) are available to Hispanic business owners or businesses which primarily serve the
Hispanic community. Although no loans have originated, there are two individuals that the ORC and
BIC have been working with to prepare them for application. Business start-up training through the
SBDC is a requirement of the loan application process. Additionally, the program has recently been
presented to the “Give Me A Chance” program, a nonprofit sewing center operated by Sister Maria
Nguyen, a Daughter of Charity of St. Vincent de Paul, who started the program. The program
teaches women a skill so they can earn a living. The training, for Ogden’s low-income residents,
teaches women how to sew and it sells their handmade products through a retail area of the center.
The loan program is being made available to students who graduate the training program and would
like to start their own business. The BIC has is also offering business start-up assistance to those
individuals.

Homeless Needs

*Please also refer to the Homeless Needs Table in the Needs.xIs workbook.

1. Identify actions taken to address needs of homeless persons.

2. Identify actions to help homeless persons make the transition to permanent housing and independent living.
3. Identify new Federal resources obtained from Homeless SuperNOFA.

CAPER Homeless Needs response:

The Housing Authority of the City of Ogden (OHA) proposed to construct a new chronic homeless
housing facility near the St. Anne’s Subdivision, which is presently owned by Ogden City. The City
Council has previously approved the conveyance of property to St. Anne’s Center for the
construction of a homeless shelter facility. The land conveyed at 33" and Pacific. The city retained
easement on the land conveyed in order to construct the storm drain basin. It is now being proposed
to donate a portion of Lot 2 of the St. Anne’s subdivision to the OHA for the construction of a housing
facility for the chronically homeless. These two projects are different in that the facility constructed by
St. Anne’s Center, is not intended to address the chronically homeless.
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HOMELESS NUMBERS DOWN IN DAVIS, WEBER COUNTIES™
Homeless in Weber and Davis counties

A chronic homeless person is someone who has been home-
less for more than a year, or had three homeless experiences
within four years:

* Weber homeless people in 2010 - 1,241

* Weber homeless people in 2011 - 1,203

* Weber chronic homeless people in 2010 - 86
* Weber chronic homeless people in 2011 - 64
* Davis homeless people in 2010 - 629

* Davis homeless people in 2011 - 650

* Davis chronic homeless people in 2010 - 4

* Davis chronic homeless people in 2011 - 0

Source: The 2011 Utah Comprehensive Report on Homelessness
Standard-Examiner

“Without a doubt, Utah’'s Housing First approach continues to show that ending chronic
homelessness is entirely realistic,” said Lt. Governor Greg Bell, Chairman of the State
Homeless Coordinating Committee. “The collaboration between government, non-profit and
private agencies is the key to Utah’s success. By placing our chronically homeless population
into permanent supportive housing with case management, we have seen real change in
individuals’ lives and simultaneously created efficiencies within our community systems of

care.”?

Chronic homelessness is defined as someone who has been homeless for more than a year or
has had three homeless experiences in the past four years. While the chronically homeless
make up only about 5 percent of the overall total, they use 50 percent of the shelter, emergency
service and other resources providers would rather reserve for families. Ogden City supports St.
Anne’s in providing services that make a difference.

In 2004, Ogden City adopted the Utah State’s Housing First strategy to end chronic
homelessness within 10 years. Under this strategy, chronically homeless persons go from
streets or homeless shelters into their own apartments. The housing is permanent and rent is
affordable; it does not exceed 30 percent of the household’s income. In addition, job training
and other supports are provided. Ogden city is a member of the Weber County Homeless
Coordinating Council (WCHCC), which implements the Housing First strategy in Weber County
and in Ogden. Through participation in WCHCC and through the donation of land for The
Lantern House and through providing technical assistance to the St. Anne’s, Ogden City has
made progress in ending chronic homelessness.

HOMELESS SERVICES INVENTORY
Homeless services in Ogden City are provided by various nonprofit organizations. The following list
details local service providers, capacities and funding sources.

1 Asay, J. (2011, Sept 29). Homeless numbers down in Davis, Weber counties. Standard Examiner.
Retrieved from http://www.standard.net/stories/2011/09/28/homeless-numbers-down-davis-weber-
counties

2West, S. (2010). http://housing.utah.gov/news/?p=524. Utah State Housing and Community Development
News Room, Retrieved from http://housing.utah.gov/news/?p=524
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Provider Name Type of Service Service Capacity Waiting List Funding Sources
Ogden Rescue Emergency Shelter 32 adult males None Private donations
Mission 16 “ females
4 family units
Saint Anne’s Emergency Shelter 68 adult males None Emergency Shelter Grant, FEMA, Private
18 adult females w/children Donations, State Homeless Trust Fund,
2 family units Critical Needs Housing and the United Way
YCC Women’s Domestic Violence 32 women None Emergency Shelter Grant, FEMA, Private
Crisis Shelter Shelter and children Donations, United Way and Violence Against
Women Act Funds
YCC Transitional Transitional Housing 37 bed -families w/children 3-4 HUD Supportive Housing, State Homeless Trust
Services months Fund, State Critical Needs Housing, Private
Donations, FEMA and Emergency Shelter Grant
Homeless Veterans Transitional 30 adult males 2-3 HUD Supportive Housing, Private Donations,
Fellowship Housing months State Homeless Trust Fund, United Way and Critical
Needs Housing
Catholic Community Rent and Utilities 200 yearly 1200 refused ESG, FEMA, Critical Needs Housing, State
Services Assistance annually Homeless Trust Fund, Shelter Plus Care, United
Way and Private Donations

St. Anne’s Center is an Emergency Shelter in Ogden, which in 2009 evaluated its facility. A
needs assessment concluded that a new, larger facility with multi-purpose uses is required.
“Goal — Continue to provide the highest level of service to anyone in need. Increase the impact
we have in the community by providing additional programs and support. Ultimate goal is to help

our clients become self-sufficient.

SHELTER PLUS CARE
The Ogden Housing Authority’s (OHA) Shelter Plus Care program works in partnership with St.
Anne’s Center, Weber Human Services, and Tri County Independent Living Center. The Shelter Plus

Care program coordinates efforts for chronically homeless individuals.

n13

Under this partnership

agreement, St. Anne’s Center, Weber Human Services, and Tri-County Independent Living Center
refer those that meet the definition of chronically homeless to the OHA. The OHA, if a Shelter Plus
Care voucher is available, provides housing assistance and the partnering agency provides case
management services to insure successful transition to permanent housing and to obtain additional
assistance to live and become more self-sufficient. The OHA has served 32 chronically homeless
individuals. Currently the program has the capacity to serve 25 chronically homeless individuals.

Specific Homeless Prevention Elements
1. Identify actions taken to prevent homelessness.
CAPER Specific Housing Prevention Elements response:

Priority Objective # 4 HOMELESSNESS (CONTINUUM OF CARE)

Priority Objective #3 Homelessness (Continuum of Care)
# 233 Strategy Outcome Funding
41 1 Support the Weber County o Purchase, construction, rehabilitation or o Weber
Homeless Charitable Trust in maintenance of permanent or transitional County
granting and/or loaning funds to housing; and/or Homeless
non-profit homeless service o Support services for the homeless in Weber Charitable

3Canter, J. (Sept. 21, 2009). St. Anne's Center- Building A Dream. In Ogden, UT
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providers County. Trust Fund
4.2 1 Support the construction of new o Improve emergency shelter conditions. e City land
emergency shelter facilities for ¢ Implement a Housing First approach to donation
the homeless in Ogden homelessness prevention. leveraging
¢ Permanent supportive housing for the private
chronically homeless. donations
o Expand the number of beds available.
¢ Relocate the existing emergency shelter to a
facility that provides support services.

. . Year 2 Year 2
# Expected Units of Accomplishment Goals | Accomplishments
4.1 WCHCT — competitive grants and/or loans 0 1

to non-profit homeless service providers

Assist St. Anne’s in creating an
4.2 emergency and homeless shelter that 0 0
implements a Housing First Model.

4.1 Weber County Homeless Charitable Trust (WCHCT) —The WCHCT'’s sole purpose and
mission is to support non-profit homeless prevention and service providers through the
granting/loaning of funds. During the reporting period, the WCHCT continued its plan in investing
funds until $1 million in seed funds are reserved and then begin awarding interest from the seed
funds. Ogden city provided over $1 million seed funding for the creation of the Weber County
Homeless Charitable Trust (WCHCT). Beginning in 2005, the WCHCT began receiving payments
generated from the city’s sale of Defense Depot of Ogden (DDO) property; by April 2012 the full
amount of $1,037,900 had been paid to WCHCT in principal. The WCHCT committee voted to begin
granting funds to local non-profit homeless service providers, special attention is given to programs
that encourage the efficient use of existing resources through partnership and collaboration.

August 24, 2011 the Weber County Homeless Charitable Trust was informed that the St. Anne’s
overflow family shelter was in need of funding or it would close. WCHCT had reached the $1 million
in seed money. WCHCT approved and granted the sum of $100,000 to fund the shelter for the next
year $25,000 each quarter, a total of 4 quarters or one year to the support of the St. Anne’s overflow
shelter at the Salvation Army for the family housing, retroactive July 2011; the commitment is subject
to quarterly reports and all parties agreement of a memorandum of understanding was drafted by the
Weber County Homeless Charitable Trust.

HOMELESSNESS CONTINUUM OF CARE
AAP 2011-2012 Goal 0 — Accomplishment 1 Grant Awarded
St. Anne’s overflow shelter at Salvation Army

4.2 Support the expansion and relocation of St. Anne’s Center to a new location. As St. Anne’s
Center faces the need to relocate to a new facility, the city of Ogden is participating in the new
development. The goal is to create a center in Ogden that will help homeless persons receive the
support, services, and interim housing if needed, to obtain and maintain permanent housing and to
provide services to assist households in crisis; thereby, preventing homelessness.

During the AAP 2011-2012, Ogden City provided technical assistance to facilitate an environmental
review which was concluded and cleared all environmental concerns for the future site of Ogden’s
emergency shelter, The Lantern House. In addition, as previously reported, Ogden City donated land
at 33" and Pacific Avenue for future location of the new facility, The Lantern House.
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Weber County trust fund helps St. Anne's house the
homeless

OGDEN -- 5t. Anne's Cenler can better help homeless families after receiving on Wednesday
$100,000 from the Weber County Homeless Trust Fund.

This is the first money from the trust fund to help the homeless, said Bill Cochran, chairman of the
fund's board of trustees. The fund was established in 2004, when Ogden sold a building at what is
now Business Depot Ogden and set aside the proceeds of $1.3 milion.

Caochran said all money from the sale has now been collected and invested through local banks.
The trust fund will distribute money it eams in interest to help homeless agencies and causes.

This $100,000, which was donated to United Way of Northem Utah for distribution to St. Anne's,
will be used to maintain the shelter's overflow for families in the Salvation Army's former drug
rehabilitation facility.

St. Anne’s set up the overflow earlier this year in what was supposed to be a temporary deal, but
St. Anne's Director Jennifer Canter said it hasn't worked out that way.

In the last four months, the overflow shelter has seen 32 families.

"We filled it up in the first month, and it's never (empty). .. Even though we're rehousing them within
20 days, we always have a new one waiting to get in," she said.

St. Anne's original shelter had only a couple of family rooms, but has been deluged with homeless
families and men or women with children in the past two years because of the national housing
crash and recession.

Single men with children could not be housed, and only a few women with children could be
housed. Husbands and wives could not be sheltered together with their children, either.

With the new overflow, there is room for eight families.

St. Anne's is still in the middle of a drive to raise another $3.5 million to bulld a new shelter, which
will include family rooms.

Canter said she hopes construction on that can begin next year.

Until then, she said, the $100,000 grant will allow her to keep the overflow family shelter open. The
money pays the Salvation Army for use of the building, plus covers security staff and utilities.

Emergency Shelter Grants (ESG)

HOMELESS PREVENTION AND RAPID REHOUSING (HPRP)
Ogden did not receive apply for or receive ESG.

Rapid Re-housing Assistance

During AAP2011-2012, Catholic Community Services of Northern Utah provided Rapid Re-
housing assistance to 136 households for a total of 330 persons served. Another 172
households received homeless prevention assistance. See the Catholic Community Services
summary of HPRP is provided below:™

“Moore, K., J. Day, and J. Hardy. Utah State. comprehensive Report on Homlessness State of Utah
2010. Salt Lake City: , 2010. Print. <http://housingworks.utah.gov/publication_
research/documents/UtHomelessReportRev10_11_2010.pdf
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Catholic Community Services, Northern Utah
Housing Assistance Program Statistics
FY 2012 — July 1, 2011 through June 30, 2012]

Homeless Prevention and Rapid Rehousing Program (HPRP)
HPRP Re-Housing (Homeless)

Financial Assistance &

Case Management

Total All Services

Case management Services Only
Households 53 73 136
People Served 159 171 330

HPRF Frevention

Financial Assistance &

Case Management

Total All Services

Case management Services | Only
Households 85 87 172
People Served 216 234 450

Temporary Assistance for Needy Families ([TANF)
TAMF— Rapid Rehousing

Financial Assistance &

Case Management

Total All Services

Case management Services | Only
Households 4 4 8
People Served 14 11 25

TANF— Prevention

Financial Assistance &

Case Management

Total All Services

Case management Services | Only
Households 15 21 36
People Served 48 i) 108

Housing Opportunities for People With Aids [HOPWA]

Households 15

27

People Served

Total Clients assisted through all Housing Assistance Program

Households 512
MNumber of People Served | 1352
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St. Anne’s Family Center
ﬁ Statistical Report
- May 2011 — May 2012

% The Family Shelter provided approximately 9,203 nights of warm safe shelter to 296 people.
%+ 62% of the clients served were 17-vears of age or younger.

% 53 out of the 80 households (66%) were housed.

%* The Family Shelter provided approximately 9,203 nights of warm safe shelter to 296 people.
%+ 62% of the clients served were 17-vears of age or younger.
% 53 out of the 30 households (66%) were housed.

Shelter Nights 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2012 | 2012 | 2012 | 2012 | 2012
Month May |Jun |[Jul |Aug |[Sep |Oct | Nov | Dec | Jam | Feb | Mar | Apr | May
# of shelter nights 265 | 824 | 651 |B48 | 767 | BB2 | 909 |991 | 697 |635 | 734 | 673 | 297

% 0.203 Total Shelter Nights

Household Status # of Households # of Adults # of Children Total # in Household

2 Parent Family 29 62 66 128

Single Female Family 37 37 89 126

Single Male Family 14 14 28 42

Totals: 80 113 183 296
Housing Status At Exit #of

Households

SAC HPRP/TANF 19
CCS HPRP/TANF 21
Moved in with Family/Friends 4

VASH Voucher 1
Jail or Prison 1
Housed without assistance/other programs 12 Saint Anne’s Family Center
el 3 SAFC made it possible to provide a safe
Moved out of Town 1 short term emergency living situation to
Left before being housed 18 .- . ..
Total 20 80 families that would otherwise be living

in motels, shelter overflow, or the streets.

Shelter was provided to the following

types of families that Northern Utah has
been unable to provide shelter services to.
» Single Male Households

» Families with older boys (over
the age of 10)
» Two-parent households that

July 1, 2011 to June 30, 2012 CAPER Page 49



Ogden, Utah

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.
Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in the
Consolidated Plan, particularly the highest priority activities.

b. Evaluate progress made toward meeting goals for providing affordable housing using CDBG funds,
including the number and types of households served.

c. Indicate the extent to which CDBG funds were used for activities that benefited extremely low-income,
low-income, and moderate-income persons.

2. Changes in Program Objectives

a. Identify the nature of and the reasons for any changes in program objectives and how the jurisdiction

would change its program as a result of its experiences.
3. Assessment of Efforts in Carrying Out Planned Actions

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.

b. Indicate how grantee provided certifications of consistency in a fair and impartial manner.

c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful inaction.

4. For Funds Not Used for National Objectives

a. Indicate how use of CDBG funds did not meet national objectives.

b. Indicate how did not comply with overall benefit certification.

5. Anti-displacement and Relocation - for activities that involve acquisition, rehabilitation or demolition of
occupied real property

a. Describe steps actually taken to minimize the amount of displacement resulting from the CDBG-assisted
activities.

b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who occupied
properties subject to the Uniform Relocation Act or Section 104(d) of the Housing and Community
Development Act of 1974, as amended, and whether or not they were displaced, and the nature of their
needs and preferences.

c. Describe steps taken to ensure the timely issuance of information notices to displaced households,
businesses, farms, or nonprofit organizations.

6. Low/Mod Job Activities — for economic development activities undertaken where jobs were made available but
not taken by low- or moderate-income persons

a. Describe actions taken by grantee and businesses to ensure first consideration was or will be given to
low/mod persons.

b. List by job title of all the permanent jobs created/retained and those that were made available to low/mod
persons.

c. If any of jobs claimed as being available to low/mod persons require special skill, work experience, or
education, provide a description of steps being taken or that will be taken to provide such skills,
experience, or education.

7. Low/Mod Limited Clientele Activities - for activities not falling within one of the categories of presumed limited
clientele low and moderate income benefit

a. Describe how the nature, location, or other information demonstrates the activities benefit a limited
clientele at least 51% of whom are low- and moderate-income.

8. Program income received

a. Detail the amount of program income reported that was returned to each individual revolving fund, e.g.,
housing rehabilitation, economic development, or other type of revolving fund.

b. Detail the amount repaid on each float-funded activity.

c. Detail all other loan repayments broken down by the categories of housing rehabilitation, economic
development, or other.

d. Detail the amount of income received from the sale of property by parcel.

9. Prior period adjustments — where reimbursement was made this reporting period for expenditures (made in
previous reporting periods) that have been disallowed, provide the following information:

a. The activity name and number as shown in IDIS;

b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was reported;

c. The amount returned to line-of-credit or program account; and

d. Total amount to be reimbursed and the time period over which the reimbursement is to be made, if the
reimbursement is made with multi-year payments.

10. Loans and other receivables

a. List the principal balance for each float-funded activity outstanding as of the end of the reporting period
and the date(s) by which the funds are expected to be received.

b. List the total number of other loans outstanding and the principal balance owed as of the end of the
reporting period.

c. List separately the total number of outstanding loans that are deferred or forgivable, the principal balance
owed as of the end of the reporting period, and the terms of the deferral or forgiveness.

d. Detail the total number and amount of loans made with CDBG funds that have gone into default and for
which the balance was forgiven or written off during the reporting period.
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e. Provide a List of the parcels of property owned by the grantee or its subrecipients that have been acquired
or improved using CDBG funds and that are available for sale as of the end of the reporting period.
11. Lump sum agreements
a. Provide the name of the financial institution.
b. Provide the date the funds were deposited.
c. Provide the date the use of funds commenced.
d. Provide the percentage of funds disbursed within 180 days of deposit in the institution.
12. Housing Rehabilitation - for each type of rehabilitation program for which projects/units were reported as
completed during the program year
a. Identify the type of program and number of projects/units completed for each program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.
13. Neighborhood Revitalization Strategies - for grantees that have HUD-approved neighborhood revitalization
strategies
a. Describe progress against benchmarks for the program year. For grantees with Federally-designated EZs
or ECs that received HUD approval for a neighborhood revitalization strategy, reports that are required as
part of the EZ/EC process shall suffice for purposes of reporting progress.
CAPER Community Development response:

ASSESMENT OF GOALS AND OBJECTIVES

An assessment of the use of CDBG funds to the priorities, needs, goals and specific objectives
identified in the Consolidated Plan can be found in the goals and Accomplishments, Assessments,
and Self-Evaluations sections this CAPER. (Also Refer to General Questions, 1.a.)

Priority Objective #5 — IMPROVE THE SAFETY AND APPEARANCE OF THE NEIGHBORHOOD

Priority Objective #5 Improve the Safety and Physical Appearance of Neighborhoods
# 2;’; Strategy Outcome/Long Term Goals Funding
5.1 2 Code Enforcement Program: ¢ Reduce neighborhood blight » CDBG
Enforce code regulations to o Encourage greater stakeholder involvement
improve the city’s o Improve the appearance of neighborhoods
neighborhoods. e Address housing safety issues
e Reduce crime
« Increase property values
« Facilitate attractive neighborhoods
5.2 2 Demolition Loan Program: « Improve the physical appearance of e CDBG
Demolish unsafe building neighborhoods
structures ¢ Reduce slum and blight conditions
¢ Increase property values
o Reduce health and safety issues
5.2 2 Target Area Public « Improve the physical appearance of e CDBG
Improvements: Construct or neighborhoods
improve deteriorating streets, o Improve the quality of life for residents
curbs , infrastructure e Increase property values
Year 2 Year 2
# it GOALS ACCOMPLISHMENTS
5.1 | Code Enforcement (housing units assisted 200 8,255
5.2 | Demolition Loan Program 1 1
5.3 | Target Area Public Improvement Projects 0 0
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5.1 Code Enforcement - Promoted safe and attractive neighborhoods through the efforts of two
of the City’s code enforcement officers working strictly in CDBG-qualifying census tracks. Code
enforcement inspectors responded to complaints of substandard conditions and poor property
maintenance. Their time was spent addressing complaints, safety issues, and emergencies.

BEFORE AFTER BEFORE AFTER

5.2 Demolition Loan Program - Promote neighborhood safety. One low-income household
applied to have an abandoned, hazardous secondary structure on their property. This boarded
building was a potential hazard and cited by the city’s Code Enforcement Division as a dangerous
building. Asbestos and LBP testing were done prior to demolishing the structure. Utah State Historic
Office found the property ineligible for historic preservation. The demolition of this building fell under
the slum and blight national objective for the use of CDBG funds. The low-income applicant
received a CDBG-funded demolition loan at a 0% interest, deferred payment loan, no payments are
required, the loan is due on sale or transfer of property interest.

DEMOLITION LOAN PROGRAM
AAP 2011-2012 Goal 1 — Accomplishment 1 unsafe structure demolished
DEMO12-001 2473 F Avenue

5.3 Target Area Public Improvements No public improvements were undertaken during the
2011-2012 fiscal year using CDBG funds. CDBG funds are targeted for improvements which
enhance the

Priority Objective #6 — JOB CREATION
Increase economic opportunities through the creation or retention of permanent jobs.

Priority Objective #6: Job Creation
# gg; Strategy Outcome Funding

6.1 3 Small Business Loan Program: e Reduce unemployment e CDBG
Direct financial assistance to for- | e Increase Ogden’s economic base e Leverage
profit businesses to create e Attract economic growth private
permanent full-time jobs resources

6.2 3 Loan Loss Guaranty Program: o Create jobs with a minimum of federal funds. | « CDBG
Direct financial assistance to for- | e Participation with banks and Ogden e Leverage
profit businesses to create Reinvestment Corporation a CDFI to expand private
permanent full-time jobs. funding opportunities and to share the risk. resources
Lending larger loan amounts and | e Provide new funding streams to fill the gap
leveraging CDBG to increase for businesses turned down or unable to be
lending capacity through bank fulfilled by traditional banks.
participation.

July 1, 2011 to June 30, 2012 CAPER Page 52



Ogden, Utah

Year 2 Year 2
# PROGRAM GOAL ACCOMPLISHMENTS
Small Business Loan Program )
6.1 Full-time equivalent jobs created/retained (FTE) 8 27.95 FTE jobs
6.2 | Full-time Equivalent jobs created/retained 24 0

6.1 Small Business Loan Program - Direct financial assistance to businesses. The growth of
small businesses to create jobs has been identified in the ConPlan and NRSA plan to be essential in
redevelopment efforts. Jobs are needed to expand the economic base in the City. Available private
funding is not sufficient to meet the needs of those requesting financial assistance to start-up or to
grow a business in the NRSA. The area lacks lenders willing to risk lending to NRSA business
owners or potential NRSA business owners. The Small Business Loan program provides a
maximum of $90,000 per CDBG financed loan. The program targets assistance to entrepreneurs
and businesses establishing in the NRSA’s Central Business District.

6.2 Loan Loss Guaranty Program — Provides direct financial assistance to businesses. The
use of CDBG funds to assist businesses with job creation activities. The funds are used to build
lending capacity for targeted projects within the Central Business District. Each loan meeting
CDBG qualifications is lent a reserve amount which is escrowed to the borrowers benefit to
create better loan coverage ratios for loans utilizing funds through the Ogden Reinvestment
Corporation (ORC). The funds are designed to help extend the capacity in the ORC while
reducing the risk exposure to that loan through the creation of a reserve to the benefit each
loan. CDBG funds are lent directly to the borrower, meeting a low-mod income jobs benefit.

JOBS CREATED IN FISCAL YEAR JULY 1, 2011 TO JUNE 30, 2012

During the program year, the Business Development Division targeted job creation activities to the
NRSA. The ConPlan identified job creation/retention as a high priority in a needs assessment.
Location in the NRSA is the first consideration in all job creation efforts. By targeting this area, jobs
are being created in an area predominately Low- to-Moderate income (LMI).

One hundred percent of CDBG-funded jobs created/retained during the AAP FY2011-2012 were
created in the NRSA. FTE represents the creation of the equivalent of one full-time job. Two or three
part-time persons could contribute to the equivalent of one full-time (40 hours/week) job. Ogden
City’s BIC provides one-on-one consultation and technical assistance to the small business loan
program participants. No jobs created during the year required special skill, work experience, or
education.

One hundred percent of the FTE Jobs created were presumed to benefit Low- to Moderate-Income
(LMI) persons, due to the location of the business in the NRSA. Of the 27.945 FTE jobs reported,
26.945 FTE jobs were created and one (1) FTE job was retained.

SMALL BUSINESS LOAN PROGRAM JOB CREATION / RETENTION

Activity Business # of Jobs Job Titles
SBLP11-0248 Ogden Blue 2.000 FTE Retail Manager, Account Executive
SBLP11-0253 Ogden Five Guys 10.500 FTE Assistant, Manager, Crew
SBLP11-0256 Lucky Slice Pizza 15.125 FTE Counter/Driver, Cook, Manager, Asst. Manager

SBLP09-0230 School Imagine Ballet 0.320 FTE Dance teacher, yoga teacher, maintenance
assistant, art teacher
TOTAL JOBS CREATED 26.945 Full Time Equivalent (FTE)
TOTAL JOBS RETAINED 1.00 Full Time Equivalent (FTE)
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CDBG-FUNDED SMALL BUSINESS LOAN PROGRAM
CREATED JOBS IN THE NRSA

Lucky Slice Pizza Ogden Five Guys Burgers and Fries
15.125 FTE Jobs Created 10.5 FTE Jobs Created

Priority Objective #7 — BUSINESS COUNSELING
Provide business counseling services as a public service to attract new business start-ups and
improve the rate of survival of businesses in Ogden.

Priority Objective #6: Business Counseling to promote business success
# 22; Strategy Outcome Funding
7.1 3 Business Information Center: ¢ Increase the survival rate for businesses in ¢ CDBG
Provide business counseling to Ogden o City
attract new businesses and e Attract more businesses to open in Ogden General
improve business success. o Support the struggling start-up businesses Funds
e Leverage
private
resources
Year 2 Year 2
# LG GOAL ACCOMPLISHMENTS

Business Information Center

Persons assisted (presumed LMI) 500 393

7.1

7.1 Business Information Center — The Business Information Center
(BIC) is a community development resource facility offering free business
consulting, workshops, seminars, a comprehensive business library plus
much more. The mission of the BIC is to provide free or low cost
information, education and training to help local entrepreneurs start,
operate and grow their businesses. The BIC operates in partnership with

the Weber State University's Small Business Development Center g A helping
(SBDCQ) and the Service Corps of Retired Executives (SCORE) During ' hand for your

small business!

the program year, the BIC provided services to 393 persons. The BIC
is located in Ogden’s Downtown Central Business District, a part of the

NRSA.
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Small Business Development Center
SBDC
Priority Objective #8 — CREATE GREATER ACCESS TO CAPITAL

Provide administrative support to the Ogden Reinvestment Corporation whose mission is to create
greater access to capital for economic development in the CBD.

Priority Objective #6: Support Ogden Reinvestment Corporation
# 22;)' Strategy Outcome Funding
8.1 3 Provide administrative « Increase the survival rate for businesses in « City General
support to the Ogden Ogden Funds
Reinvestment Corporation to | e Attract more businesses to open in Ogden e Leverage
create greater access to ¢ Support the struggling start-up businesses private
capital. « Fill the gap for funding small businesses resources
o Strengthen the city’s economic base e No federal
funds
Year 2 Year 2
# PROGRAM GOAL ACCOMPLISHMENTS

Support to Ogden Reinvestment Corporation

8.1 Assist in the application process

0 0

8.1 Administrative support to the ORC- create greater access to capital. Ogden City facilitated
the creation of the Ogden Reinvestment Corporation (ORC) in 2009. The City provides in-kind city
staff, office space, and office supplies to assist in bringing the ORC into operation. Its mission is to
provide access to capital that is not available to low moderate income entrepreneurs. The ORC, as a
nonprofit lender, provides the resources and tools that small businesses need to succeed and to
help the economic recovery activities within the Ogden City area. The ORC, as a non-profit entity,
was designated a Community Development Entity (CDE) in 2010. The ORC as a CDE can fill the
gap and provide NRSA micro-businesses financing up to $150,000.

In addition, the ORC has been designated a certified Community
('. \ Development Financial Institution (CDFI). This designation will
allow the ORC to apply for and potentially receive millions of
dollars from the U.S. Department of Treasury to fund small and
micro business loans. The creation of a CDFI and a CDE fills a
(@) | R | C gap that has been created over generations of decline in wealth
within the community.

The ORC is well-positioned to qualify for a $600,000 grant from the U.S. Department of Treasury in
2013 and/or 2014 due to the amount of capital it has raised. Since its creation in 2009, ORC has
raised $249,000 from outside sources for operations and secured an additional $200,000 operations
reserve,

Additionally, in June 2012, the ORC finalized a $2.5 million dollar line of credit with four participating
banks to be used to target LMI-based small businesses in the NRSA. Individual loans may be issued
up to $150,000 for small business that create or retain jobs and are located in the City. The City
facilitated this process by selling $313,617 of CDBG small business loans to ORC, and the City then
set aside $300,000 of such sale to be used as a loan loss guarantee program which the banks
required to fund the line of credit. Thus, the City leveraged $300,000 to create $2.5 million in
available small business loan funds to meet its goal of job creation and greater access to capital.
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Priority Objective #9 — DEVELOP UNDERUTILIZED COMMERCIAL PROPERTIES
Support the development of underutilized properties in the CBD, providing opportunities to expand
the CBD’s economic base, stimulate business growth, remove blight and/or encourage job creation.

9.1 Central Business District (CBD) Infill Program - supports business growth for job
creation or removal of blight. The CBD Infill program is intended to facilitate and stimulate capital
investment in Central Business District and to remove slum and blight and/or to promote job
creation/retention activities. The funds may be used for construction of new structures on vacant
land, improvements to commercial structures, or reconstruction of blighted or deteriorating buildings.
Funds will be used to contribute to and to enhance the viability of Ogden’s economic base. During
the fiscal year, this program was modified by Ogden City Council Resolution 2012-5 expanding the
scope of the Central Business District Infill Program to serve a broader range of economic
development needs, primarily job retention in the Central Business District. The program can assist
businesses in expanding business capacity, create or retain jobs or promote capital development.

During the AAP 2011-2012 one project was undertaken.
CDBG funds were granted to Ogden Blue. As previously
reported, Ogden Blue received a Small Business Loan
which created one FTE job and retained one FTE job. As a
result of the grant through the Central Business District Infill
program an additional 7.6 FTE jobs were retained. Ogden
Blue was facing closure without direct assistance from the
Central Business District program CDBG funding.

Priority Objective #9: Develop underutilized commercial properties
# ::)Jala)l Strategy Outcome Funding
9.1 3 Expand Ogden’s economic base « Job creation and/or removal of blight e CDBG
through developing underutilized o Attract new businesses o Leverage
properties o Provide gap financing to support business private
success resources
# PROGRAM Year 2 GOAL S
ACCOMPLISHMENTS
. - ) . . 1 project
9.1 | Central Business District Infill Project 1 project 7.6 FTE jobs retained
CENTRAL BUSINESS DISTRICT INFILL PROGRAM
AAP 2011-2012 Goal 1 Project — Accomplishment 1 project creating 7.6 FTE Jobs
Activity  Business # of Jobs Job Titles
CBD11-001 Ogden Blue 7.6 FTE Office Admin, Retail, Delivery, Sales, Printing &

Engineering, Color graphics

EVALUATE PROGRESS TOWARD MEETING GOALS FOR PROVIDING AFFORDABLE
HOUSING USING CDBG FUNDS.

The City has invested CDBG funds and HOME funds in the five completed Infill housing units during
the fiscal year; three were completed as a CHDO-funded activity. The projects were completed on-
time and within less than six months upon completion the homes were sold. In some cases the
homes were pre-sold prior to construction completion. In addition to the Infill program, CDBG funds
are used for the Emergency Home Repair program, as is the nature of this program; activities are
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undertaken and completed usually within one month of application approval. During the fiscal year,
the city exceeded the goal for Program Year Two by assisting one low income homeowner more
than the goal.

CDBG FUNDS USED TO BENEFIT LOW-MOD INCOME PERSONS

As reported in IDIS Report (PR026), Appendix E CDBG Financial Summary (Page 74), ninety-nine
percent (99%) of CDBG program funds were used for activities that benefited extremely low-income,
low-income and moderate-income persons. One demolition project was completed that met the
national objective slum and blight. The city has a one-year Low/Mod benefit certification period.

Please refer to Page 38 for summary chart of each program, which summarizes the demographics
and income levels of participants in CDBG and HOME funded programs.

CHANGES IN PROGRAM OBJECTIVES
The Consolidated Plan goals and objectives were established in 2010 for the 2020-2015 timeframe.
One program was adopted during the program year and one program was modified.

Due to decreased CDBG and HOME grant funds, the city determined that to leverage CDBG funds
to the fullest extent possible it would partner with the Ogden Reinvestment Corporation to administer
a Loan Loss Guaranty program. The program was adopted by City Council March 20, 2012. The
Loan Loss Guaranty program allows small business owners to borrower CDBG funds from the city
which can only be used for a loan guarantee. The loan guarantee is provided for the borrower to
qualify in borrowing funds from a partner bank. For every $1 in CDBG loaned to the borrower as a
guarantee, the borrower can then borrower from a bank $10. The program requires that for every
$35,000 loaned in the combined (City CDBG and private bank) funding, 1 Full Time Equivalent job
will be created in the NRSA.

During the program year, the Central Business District Infill program was modified by City Council
Resolution 2012-5. Previously, the program funded infill construction projects. As adopted March 20,
2012, the Central Business District Infill Program will serve a wide range of needs. Gap financing,
job creation/retention, as well as, construction are among the activities now approved under the
Central Business District Infill Program.

ASSESSMENT OF EFFORTS IN CARRYING OUT PLANNED ACTION

Ogden City worked hard to establish a solid network of partnerships with local, nonprofit
organizations and housing developers. Resources were pursued by collaborating with those
organizations that have the capacity to deliver the products and services to low- and moderate-
income residents of Ogden.

HOW ALL RESOURCES IN THE CONPLAN WERE PURSUED

Ogden City utilized all financial resources identified in the Annual Action Plan 2011-2012, including
CDBG, HOME, HOME Match, EDI, SPG and City funds to carry out the programs and projects
planned. Additional resources were investigated. As described above, the Loan Loss Guaranty
program will leverage CDBG funds with private bank funding.

CERTIFICATIONS OF CONSISTENCY IN A FAIR AND IMPARTIAL MANNER.

All HUD-funded projects and programs undertaken by the Community and Economic Development
Department are reviewed in a fair manner to certify that each activity is consistent with the
Consolidated Plan 2010-2015. Business Development HUD-funded projects are reviewed by the
Small Business Loan Committee prior to approval of applications. Each Community Development
Division activity is reviewed by the Grants Administrator, Project Coordinator, and Assistant Manager
of Community Development to determine if the proposed activity is consistent with the City’s
Consolidated Plan. Ogden City does not have sub-recipients.
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INDICATE HOW GRANTEE DID NOT HINDER CONSOLIDATED PLAN IMPLEMENTATION
BY ACTION OR WILLFUL INACTION.

The City pursued all resources indicated in the Annual Action Plan 2011-2012 and did not, through
action or willful inaction; attempt to hinder the implementation of the Consolidated Plan. All funds
were used to meet a qualified national objective.

ANTI-DISPLACE AND RELOCATION

a. Describe steps actually taken to minimize the amount of displacement resulting
from the CDBG-assisted activities.

Ogden City targets it housing rehabilitation program to renovation of abandoned housing units in the
East Central neighborhood. The East Central Revitalization Program, a driving force of the NRSA
plan, utilizes the HUD Asset Control Area (ACA) program, which is tightly controlled by HOC and is
limited to HUD-foreclosed vacant housing units. Ogden relocates infill housing clients when the
work involves lead abatement or the unit is uninhabitable due to lack of kitchen or bathroom
facilities. Displacement of any nature is reserved as the last resort action necessitated only when no
other alternative is available and when the activity is determined necessary in order to carry out a
specific goal or objective that is of benefit to the public.

b. Describe steps taken to identify households, businesses, farms or nonprofit organiza-
tions who occupied properties subject to the Uniform Relocation Act or Section 104(d) of
the Housing and Community Development Act of 1974, as amended, and whether or not
they were displaced, and the nature of their needs and preferences.

In AAP 2011-2012, each project is reviewed for the possibility of relocation. As reported in CAPER
for AAP 2010-2011, one family was relocated during the previous program year. Infill Housing
Project IH11-002 (2548 Quincy) a single-family rental housing unit was in substandard conditions
and demolished by the city. Once the project was selected, the Project Coordinator interviewed and
met one-on-one with the property renters to assess their needs, income and household size. During
the process, a comparable three-bedroom rental housing units was identified and selected by the
renters. The household received relocation assistance. This project, IH11-002, completed in this
CAPER reporting period. The relocation phase of the project occurred in the previous reporting
period. No other households subject to URA were identified during the current year.

c. Describe steps taken to ensure the timely issuance of information notices to
displaced households, businesses, farms, or nonprofit organizations.

The city has adopted Relocation guidelines to assist in the timely issuance of required information
and notices. The renters at 2548 Quincy (Infill Housing Project IH11-002) were given the necessary
financial assistance, information, counseling, housing location options, and information regarding
Federal Fair Housing rights.

LOW/MOD CLIENTELE ACTIVITIES
Ogden City did not fund any Limited Clientele activities during the program year.

PROGRAM INCOME
Program income received July 1, 2011 — June 30, 2012

CDBG $ 603,092
HOME $ 85,516
HOME recapture $ 3,924
EDI $ 7,009
SPG $ 154,074
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REVOLVING LOAN FUND - FLOAT FUNDED LOANS
Ogden City does not utilize revolving loan funds or undertakes float-funded activities.

PRIOR YEAR ADJUSTMENT
No CDBG funded activities or expenditures were disallowed in 2011-2012.

In the previous year, AAP FY2010-2011, HOME-funded IDIS #1570 734 Cahoon (Ogden City
Activity # IH11-003) infill housing project was undertaken. An expense for $23,340.84 was incurred
in June 2011 but not posted, due to timing issue, until September. By September 2011, the IDIS
program year was closed. To balance the city account records through the EDEN program with
IDIS, the $23,340.84 was posted as the previous year (2010-2011) expenditure but not drawn from
IDIS until the 2011-2012 fiscal year. No other year-end adjustments are reported.

CDBG FUNDS MEETING A NATIONAL OBJECTIVE
All CDBG funds were used to meet the following national objectives: 1) Benefit Low/Mod Income
Persons/Housing, 2) Benefit Low/Mod Income Area and 3) Slum and Blight removal.

CDBG OVERALL BENEFIT CERTIFICATION

The city was in compliance with overall benefit certification. CDBG program requirements allow a
maximum of 20% of CDBG Entitlement plus CDBG Program income for the fiscal year be expended
for Administration of CDBG or HOME activities. The HOME programs allows a maximum of 10% of
HOME Entitlement award plus HOME Program Income (nhot to include HOME Recapture) be
expended on the administration of HOME activities. During the Fiscal Year the city remained in
compliance with these requirements.

CDBG ADMIN CALCULATION HOME ADMIN CALCULATION
CDBG EN $1,006,516 HOME EN $496,851
CDBG PI $ 603,092 HOME PI $ 86,516
TOTAL $1,609,608 subject to cap TOTAL $583,367 subject to cap
$ 321,922 20% max. allowed $ 58,336 10% AMX Allowed

City Expenditures FY2011-2012
CDBG Admin $ 258,603 16.07% HOME Admin $ 58,336 10%

At 16.07%, the city was well below the 20% CDBG Admin maximum allowed. HOME Admin
funds were maxed out at 10%. The City did not exceed either Administrative cap.

PUBLIC SERVICES

During the fiscal year, $55,000 of CDBG funds went to the Business Information Center, the city’s
only public service activity. This represents 3.81% of CDBG funds expended, below the public
service maximum cap allowed.

INDICATE HOW USE OF CDBG FUNDS DID NOT MEET NATIONAL OBJECTIVES.
National objectives were met for all funds awarded.

INDICATE HOW GRANTEE DID NOT COMPLY WITH OVERALL BENEFIT CERTIFICATION.
Not applicable

LIMITED CLIENTELE ACTIVITIES
Ogden City did not undertake Limited Clientele activities during this reporting period.
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Community and Economic Development Department
Loan Portfolio as of June 30, 2012

Primary Number S
Program Funding Fu;d of Loagalrar:]rltgpal Terms
Source Loans
HOME Deferred (Own in Ogden, Infill HOME 885 436 | $1.928.867.35 Deferred,
loans) e Forgivable
CDBG Deferred (Homeowner rehab, CDBG 866 97 $488.002.96 Deferred,
Emergency home repair, Demolition loans) ' ) Payments
Con s Business (Small Business CDBG 875 50 | $3,091,304.24 | Amortized
:irgjrgC?S)Amortized (Rehabilitation, Infill HOME 868 33 $926.655.58 | Amortized
CDBG Amortized (Homeowner Rehab, ;
Rental Rehab, Infill Projects) CDBG 869 15 $614,837.13 | Amortized
EDI Program Income Funds (Public Amortized,
Improvements, Rehab Projects) EDI 876 12 $159,924.74 Deferred
SPG Program Income Funds (Infill SPG 877 14 $165.685.87 Deferred
Projects, Homesteads) ! )
Non-Federal Housing Funds (Exterior | Housing ,
Loan Program, Unit Reduction loans) Fund 879 15 $376,310.70 | Amortized
Er?gl\r/;E)FundS (Homeownership Loan HOME 1173 23 $995,930.39 | Amortized
TOTAL 695 $8,747,518.96

SECTION 108 LOANS

Ogden City borrowed $1,700,000 from HUD through the Section 108 loan guarantee program in
1998. This economic development project included granting and loaning portions of the $1.7
million to a developer for the acquisition of Eccles Building, which is located in the Enterprise
Community (Neighborhood Revitalization Strategy Area) and was rehabilitated into a hotel. The
Eccles building is listed on the National Historic Places Register. The project met CDBG
eligibility under the Special Economic Development Activities by renovating a vacant building
and creating a viable business which brought jobs into Ogden’s downtown business district.
This project met the public benefits standard by creating the equivalent of 49 full-time equivalent
jobs within the NRSA. The city obligates a portion of CDBG entitlement funds each year to
repay this loan. The final payment to HUD is scheduled for 2014.

In 2007, Ogden City undertook the Recreation Center Project, at the old City Mall site in the
Central Business District. The City purchased the vacant City Mall in 2001 and demolished it.
The two-block redevelopment site had been vacant land for nearly a decade. The goal was to
redevelop the old Mall site into a high adventure recreation center. The city borrowed
$2,000,000 through the Section 108 loan program to provide gap financing for the Ogden
Recreation Center, known as The Junction and later named the Salomon Center. Tax Increment
money from the CDB Mall Tax District repays this loan, which matures in 2017. This project
resulted in the creation of 40.13 full-time equivalent jobs at the Salomon Center located in the
NRSA. The Salomon Center has been a catalyst for substantial private investment at The
Junction, which includes two four story office buildings, a 13-screen cinema complex, a
children’s museum, residential condominiums and apartments, restaurants and retail space

CDBG-FUNDED PROPERTIES AVAILABLE FOR SALE
CDBG-Funded properties available for sale as of June 30, 2012:
ACA12-001 2210 Quincy
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LUMP SUM AGREEMENTS
There were no lump sum agreements made with Ogden City during 2011-2012.

CDBG HOUSING REHABILITATION

Eight CDBG-funded housing rehabilitation projects were completed through the Emergency Home
Repair Program during the reported period, See Appendix C CDBG Report on Page 31 for a
complete listing.

Due to the declining HOME grant awards and declining HOME Program Income, CDBG funds have
expended for housing rehabilitation. As part of the East Central Revitalization Strategy, CDBG funds
have been budgeted and used to renovate seven of the fifteen Asset Control Area projects
completed during the program year under the East Central Revitalization Program. CDBG funds
assist in making the home decent, safe and affordable to a low income family. See page 29 for a list
of the housing units completed during the program year.

LOANS FORGIVEN OR WRITTEN-OFF

During this reporting period, the following loans were written off. The city transferred loan servicing
from Amerinational Community Services to Guffey Home Loans. Guffey Home Loans is a local,
Ogden-based loan servicing company. During the transfer of the loan portfolio, Ogden city staff
reviewed the portfolio for accuracy. As a result of the internal audit, it was determined that the
following 47 loans were to be written off and removed from the portfolio. The borrowers had lost the
home to foreclosure or bankruptcy. The Loan Default Committee met, reviewed the portfolio and
decided the following loans would be written-off by the city. Guffey Home Loans was instructed to
remove them the city’s loan portfolio.

Trustee's Deed
or Discharge

Activity # Date Fund Amount
EHRP2001-07 2/25/2003 CDBG $1,410.00
EHRP2002-05 2/25/2005 CDBG $4,955.00
EHRP2004-11 9/17/2007 CDBG $3,274.00
EHRP96-027 7/23/2003 CDBG $4,989.00
HMSDO05-001 11/5/2010 HOME $5,000.00
IH97-002-02 1/23/2004 HOME $4,249.00
IH97-002-04 5/20/2010 HOME $4,249.00
IH97-002-12 6/11/2003 HOME $4,249.00
IH97-002-18 7/1/2004 HOME $4,249.00
OWI000-051 4/6/2011 HOME $3,000.00
OWI000-055 4/27/2004 HOME $3,000.00
OWI000-064 8/24/2009 HOME $3,000.00
OWI000-070 2/4/2002 HOME $3,000.00
OWI001-079 9/2/2003 HOME $3,000.00
OWI001-086 9/29/2003 HOME $3,000.00
OWI1001-092 8/29/2003 HOME $3,000.00
OwI1001-101 1/2/2003 HOME $3,000.00
OwI001-110 8/14/2009 HOME $3,000.00
OowI001-117 9/18/2002 HOME $3,000.00
OowI1002-018 2/26/2004 HOME $3,000.00
OWI1003-052 5/16/2010 HOME $6,000.00
OWI1004-011 9/23/2004 HOME $6,000.00
OWI004-034 7/18/2007 HOME $4,000.00
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OWI1004-040 8/4/2004 HOME $6,000.00
OWI004-054 9/17/2007 HOME $6,000.00
OWI004-066 7/21/2006 HOME $4,000.00
OwI005-018 5/14/2008 HOME $6,000.00
OwWI007-074 12/23/2008 HOME $10,000.00
OwI1008-017 9/30/2009 HOME $3,000.00
OwWI008-038 3/1/2011 HOME $5,000.00
OwWI009-015 12/27/2011 HOME $3,000.00
OwWI009-028 1/24/2012 HOME $5,000.00
OWI009-066 3/31/2011 HOME $3,000.00
OwWI1009-102 11/21/2011 HOME $5,000.00
OwI010-018 10/20/2011 HOME $3,000.00
OwWI1096-013 4/4/2001 HOME $2,000.00
OwWI1096-040 10/2/1998 HOME $2,000.00
OWI1096-072 1/18/2001 HOME $2,000.00
OWI1097-023 9/17/2007 HOME $2,000.00
OwWI097-043 1/31/2002 HOME $2,000.00
OwWI097-063 3/23/2000 HOME $2,000.00
OWI1098-060 8/24/2004 HOME $2,000.00
OWI1098-064 2/11/2003 HOME $2,000.00
OWI098-076 3/28/2011 HOME $2,000.00
OWI1099-036 9/13/2005 HOME $2,000.00
OwWI1099-037 8/18/2004 HOME $2,000.00
OWI1099-044 12/30/2002 HOME $2,000.00

Antipoverty Strategy
1. Describe actions taken during the last year to reduce the number of persons living below the poverty level.
CAPER Antipoverty Strategy response:

NRSA STRATEGY

The city is an urban area that is both economically and physically distressed. The NRSA contains a
high level of persons living below poverty income level, a high unemployment rate and the NRSA
has aging housing stock and infrastructure. Investments to the NRSA through the revitalization of
housing stock, development of vacant land, demolition of unsafe structures and public improvements
could reduce the impact of poverty over time in Ogden. Ogden’s Housing Priority Objectives work to
provide improved affordable housing options and improved neighborhood aesthetics that leads to
confidence in the neighborhoods. The NRSA has addressed the area’s economic needs through a
comprehensive economic development program designed to spur businesses to relocate or expand
into the area and to create jobs available to low-mod income residents. The City’'s ConPlan
strategies include concentrating programs to the NRSA in an effort to uplift the city’s most distressed
neighborhoods and to reduce poverty levels.

ECONOMIC DEVELOPMENT STRATEGIES

The Consolidated Plan is a tool that provides a unifying element to community development
activities and ties the anti-poverty strategy, affordable housing, homeless, public housing, rental
assistance, and non-housing community development strategies together under one comprehend-
sive plan to improve the quality of life for residents, which includes reducing the number of persons
living in poverty in Ogden. Community partners in this effort include residents, faith-based
organizations, businesses, private developers, lenders and non-profit service providers. The NRSA
economic development plans drives efforts to the goal of reducing poverty through employment and
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encouragement of economic growth and development. The following strategies were implemented
during the reporting period:

Develop recreation, manufacturing and technology industries.

Encourage appropriate growth by improving the competitiveness of existing businesses through
loaning funds to small businesses.

Diversify the economic base by attracting new business.

Create jobs by providing businesses access to capital.

Encourage greater redevelopment activity in the City.

Develop joint public-private investment strategies.

N =

QU AW

Redevelopment organizations have been created to promote economic development and implement
redevelopment plans within the City — the Ogden Redevelopment Agency, the Local Redevelopment
Agency, and the Ogden Reinvestment Corporation. The creation of higher wage jobs for community
residents is a top priority for these organizations.

The City continued its economic development efforts and its partnerships with the Ogden-Weber
chamber, Downtown Ogden Inc., 25" Street Association, and Ogden Reinvestment Corporation to
attract new businesses and industries to Ogden, to retain existing businesses and industries, and to
encourage their expansion. Because the creation of economic opportunities is not an isolated
solution to alleviating poverty, the City will also supports the efforts of Ogden Weber Community
Action to identify educational, life skills and occupational training needs and provide opportunities for
self-empowerment that will enable LMI residents to become and continue to be self-sufficient and
economically independent.

SECTION 3

Ogden City actively works toward providing local residents, to the greatest extent feasible, job
opportunities and/or training, from HUD-funded projects (as required by Section 3 of the Housing
and Urban Development Act of 1968 [12 U.S.C. 1701u and 24 CFR Part 135]). In partnership with
Ogden Housing Authority, and Ogden Weber Applied Technology College’s (OWATC) YouthBuild
program, Ogden’s Community and Economic Development Department has established a Section 3
plan, which includes notifying low-income, public housing residents of job opportunities generated
from HUD-funded programs and projects, as required by Section 3. See page 72, Appendix C —
Section 3 Outreach to view a posting of a Notice of Public Meeting to inform residents of public
housing of an opportunity to participate the ConPlan process.

VOLUNTEER INCOME TAX ASSISTANCE (VITA)
OWCAP organizes the Building Assets Together (BAT) committee which sponsors VITA in Ogden.
Ogden City participates on BAT committee and provides support to the VITA program in Ogden.
o 2,009 people received assistance filing their income taxes.
¢ $3,901,618 in refund money came back into the community.
e In Weber County, 689 people received Earned Income Tax Credit refunds totaling
$1,038,561.

OGDEN WEBER COMMUNITY ACTION PARTNERSHIP - COMMUNITY SERVICES
BLOCK GRANT

Helping People. Changing Lives

¢ :

of UTAH

America’s Poverty Fighting Network.
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Ogden-Weber Community Action Partnership
Serving Weber County

Utah’s Community Action Agencies are working to address all types of poverty. Not by simply
providing people with much needed services, but by also providing them with long-term solutions
that lead to self-sufficiency. Community Action is a unique process that involves all parts of our
communities

U.S. and Utah Poverty Rate,

2000-2010
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Source: U.S. Census Bureau
Utah’s Poverty Rate: 13.2% - 359,242 people in poverty in Utah

A family of four living in Utah would be classified as living in poverty if its annual cash income, before
taxes, is $22,113 or less. As the Census Bureau reports, median household income for the nation
has declined 2.3 percent from 2009, showing more households are moving closer to the éooverty line.
The median household money income for the nation was $49,400, down from $50,600.

Ogden Weber Community Action Partnership is the community action agency for Ogden and Weber
county. The mission of OWCAP is to strengthen individuals and families in Ogden and Weber
County and transition them from poverty to self-sufficiency through community-based partnerships,
low-income housing, and advocacy. The organization works to create opportunities leading to family
self-sufficiency by providing services and partnering with business, government, and other
community based and faith-based agencies. The Community Services Block Grant (CSBG) is the
core of the Ogden Weber Community Action Partnership (OWCAP). CSBG is a federal funding
stream that provides the base funding OWCAP use to improve conditions and deliver direct services
to people struggling to achieve self-sufficiency.

Mission: OWCAP inspires those in poverty to become self-sufficient through innovative services and
collaborative efforts.

During the past year OWCAP provided the following assistance:
e CSBG case management services
e transportation assistance for employment opportunities
e emergency clothing

15CAP. (2011, Sept 13). Cap utah's statement on census' 2010 poverty data [Electronic
mailing list message]. Retrieved from http://www.caputah.org/uploads/796390 New Poverty
Data 9-13-11.pdf
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e support for the Graham Court Disability Housing and the HC Massey Senior Villa, both
provided affordable housing to low-income households.

Assistance to unemployed persons to obtain a job with help from the CSBG program
emergency food assistance

food boxes for Thanksgiving and Christmas distributed to low income persons.

children enrolled in Head Start

Head Start children receive free medical exams

Head Start children receive free dental exams

children who have a disability enroll in Head Start

OWCAP — MARSHALL WHITE COMMUNITY AND RECREATION CENTER

In partnership with Ogden City, OWCAP manages the Marshall White Center. All profits received at
the center are invested back into the center in the form of improvements. A RAMP grant funded new
tennis courts and construction is underway for outdoor restrooms.

NEIGHBORHOOD REVITALIZATION STRATEGY AREA

a. Describe progress against benchmarks for the program year. For grantees with Federally-designated EZs or ECs
that received HUD approval for a neighborhood revitalization strategy, reports that are required as part of the
EZ/EC process shall suffice for purposes of reporting progress.

The City developed a Neighborhood Revitalization Strategy Area (NRSA) to focus resources into an
area of the community that has a high level of need for assistance. The NRSA is located in the East
Central of Ogden, including the City’s downtown. This area is concurrent with five Census tracts:
2008, 2009, 2011, 2012 and 2013. The specific boundaries are Harrison Boulevard west to the
Weber River and the Ogden River south to the 30-31st Street entryway. The NRSA has a
concentration of lower-income persons, the oldest and most substandard housing, low property
values and rents. The NRSA has highest number of older homes and therefore the potential of
highest incident of lead-based paint hazards and deteriorating housing conditions.

A driving force behind stabilizing and improving the appearance and safety of neighborhoods is
increasing the number of owner-occupied housing and decreasing the number of vacant buildings.
Allocation of resources in these targeted revitalization areas has resulted in increased home
ownership, and decrease in the number of vacant housing units, see table below. FFIEC (Federal
Financial Institutions Examination Councils) census reports have estimated a seven percent (7%)
increase in owner-occupied housing units, along with a nine percent (9%) decrease in the number of
vacant housing units in the five census tracts of the NRSA since 2000. This provides evidence that
the NRSA strategy, which was initially adopted in 2000 and updated in ConPlan 2010-2015, is
contributing to significant progress in fulfilling the housing goals and objectives defined by Ogden
City. A high priority of the ConPlan and NRSA strategy is to increase homeownership, decrease the
number of vacant housing units and shift from rental to owner-occupancy in existing rental units in
the NRSA.

NRSA™
Census tracts: 2008, 2009, 2011, 2012, 2013
Change
2010 1 2000 1 5000 to 2010
Owner-Occupied Housing Units 33% 26% 7% Increase
Vacant Housing Units 13% 22% 9% Decrease
Rental Housing Units 55% 53% 2% Increase

FFIEC. Federal Financial Institutions Examination Councils, FFIEC Census Reports. (2000, 2010).
FFIEC census report - summary census housing information - MSA SLC-Ogden Retrieved from
http://www.ffiec.gov/census/report.aspx?year=2000&state=49&msa=71608&county=&tract=&report=housin

g&page=3
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Of 49 completed Own in Ogden down payment assistance loans, 38 contributed to low-mod income
households buying homes in the NRSA. By providing down payment and closing cost assistance,
these homebuyers were able to successfully qualify for mortgage funding. The high number of
vacant housing units in the NRSA has been identified as a contributing factor to neighborhood
deterioration, and slum and blight. By providing down payment assistance, Own in Ogden helps
create mixed-income neighborhoods stabilized by homeowners with vested interests in their
properties, schools and community.

All eight completed East Central Revitalization Program homes within the NRSA that were acquired
through HUD and rehabilitated through the HUD Asset Control Area Program. These homes,
renovated with updated features and mechanicals were sold to low and moderate income
households. All eight of the Emergency Home Repair loans were issued to households in the NRSA.
Fifteen housing rehabilitation projects were completed, contributing to improved housing conditions
in the NRSA.

In the NRSA target area census tracts (2008, 2009, 2011, 2012, 2013) owner-occupied housing
units have increased 7% from 26% in 2000 to 33% in 2010 and there has been a nine percent (9%)
decrease in vacant housing units in the NRSA area. By increasing the number of owner-occupied
housing units and by reducing the number of vacant or abandoned housing units, the city has
facilitated improved housing conditions. Homeowners provide greater investment into properties in
which they reside, improving overall conditions in the neighborhoods.

NRSA JOB CREATION

Small business loans for the purpose of creating jobs in the NRSA, is a strategy that is used to
provide households that are below the poverty level with a means of gaining sustainable
employment. The Small Business Loan Program is central to the Five-Year Consolidated Plan’s
strategy to reduce poverty and to improve economic conditions for minority and low to moderate
income households in the NRSA.

A total of 26.95 Full-time equivalent jobs were created and one FTE job retained utilizing the Small
Business Loan Program CDBG funding. One hundred percent were created in the NRSA'’s Central
Business District and near the East Central Ogden neighborhood, which have easy access to
transportation. All jobs created with CDBG funds were made available to low-mod income local
residents and did not require special skills, education or training. The Central Business District
Revitalization Program also completed one project which created and retained jobs. NRSA business,
Ogden Blue, retained 7.6 FTE jobs during the reporting period.
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NRSA ACCOMPLISHMENTS FOR FIRST YEAR OF THE CONSOLIDATED PLAN

JULY 1, 2011 TO JUNE 30, 2012

2"y 2 A lishment
. ear : NRSA ccomplishments
Home Ownership Goals Accomplishments Goals in NRSA
Own in Ogden Down Payment
Assistance (housing units) 50 49 40 38
Home Buyer Education (persons 50 49 40 38
assisted)
2" Year 2° Year A lish
. S - NRSA ccomplishments
Housing Rehabilitation Goals Accomplishments Corlc in NRSA
East Central Revitalization Program
(ACA housing units) 12 15 12 14
Emergency Home Repair Loan 3 8 > 5
Program (housing units)
Rental Rehabilitation Loan Program 0 0 0 0
(rental units)
s 2" Year A s
: : : ear : NRSA ccomplishments
Infill Housing Projects Goals Accomplishments Colc in NRSA
Infill Housing / Purchase, Rehab & 4 > 4 >
Resale (housing units)
CHDO Project (housing units) 0 0 3 3
y 2" Year ish
Code Enforcement / Demolition 2 Year Accomplishments NRSA Accoﬂnﬁ%\ents
Goals Goals in NRSA
Housing Code Enforcement
(NRSA) (citations) 200 4,275 160 3,352
Dangerous Building Demolition 1 1 1 0
(structures)
nd 2" Year
Target Area Public 2 Year Accomplishments NRSA Accomplishments
Improvements Goals P Goals ﬂd)llm
Block Face Infrastructure Project 0 0 0 0
(streets improved)
—_ 2" Year A i<
: ear : NRSA ccomplishments
Economic Development Goals Accomplishments e Mﬁm
Business COl_Jnsellng 500 567 500 393
(persons assisted)
1 project . 1 Project
Central Business District Infill 1 7.6 FTE Jobs 1 Project 7.6 FTE Jobs
ggg)as”c?:jt'ggs;'éo)a” Program 8 27.95 FTE Jobs 8 27.95 FTE Jobs
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Non-homeless Special Needs

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

Identify actions taken to address special needs of persons that are not homeless but require supportive housing,
(including persons with HIV/AIDS and their families).

CAPER Non-homeless Special Needs response:

PRIORITIES AND OBJECTIVES: Continuing to support partnerships with area agencies that
provide safe and affordable housing opportunities for residents with special needs.

IDENTIFYING RESOURCES: Special needs populations in Ogden City have received assistance
from funding sources administered through the State of Utah, Weber County, local non-profit and
for-profit organizations, religious groups and human service providers that use state funding, federal
funding, grants and private donations.

ALCOHOL/DRUG TREATMENT: In Ogden, non-profit organizations and private medical providers
offer counseling and treatment for drug and alcohol abuse. Weber Human Services, the Utah
Alcoholism Foundation and area hospitals assist adults and youth with treatment options, including
residential and outpatient programs.

PHYSICALLY DISABLED: Housing for people with disabilities improved in Ogden in past years with
the opening of two new facilities. Graham Court has eighteen new, fully accessible units for very low
income residents. Victoria Ridge is a fully accessible rental community with 48 units for elderly
residents below 70 percent of area median income. All new large housing projects in Ogden City
are required to construct a percentage of accessible units when applying for building permits.

ELDERLY / FRAGILE ELDERLY: Utah has the sixth fastest growth rate in the nation of people age
65 and older. This population is projected to increase to 24 percent by 2010. These residents
primarily exist on fixed incomes, needing assistance with emergency home repairs and interpersonal
support services. Weber County provides a wide range of senior programs to assist with personal
care, escorted transportation, caregiver support, health screening, in-home support, meal delivery,
recreation and companionship. The need for subsidized housing for seniors has been met through
the Ogden Housing Authority and private housing providers. At this time, there is no shortfall in
housing for elderly residents, with nearly all facilities advertising openings or very short waiting lists.

MENTAL ILLNESS AND THE DEVELOPMENTALLY DISABLED: Various services are available for
the developmentally disabled and mentally ill in Ogden City. Housing, employment, life skills
development, behavioral counseling, meals, transportation and family support is provided by Weber
Human Services, Enable Industries, Deseret Industries, Avatar, Project Turn, Problems Anonymous
Action Group, Inc., Ogden School District, the Utah State Office of Rehabilitation Services and the
Tri-County Independent Living Center.

JOYCE HANSEN HALL FOOD BANK

Located in Ogden and serves seven counties in Northern Utah. The food bank operated by Catholic
Community Services of Northern Utah provides food baskets for low income, and homebound
residents.

ST. MARTHA'’S BABY PROJECT
Operated by Catholic Community Services in Ogden furnishes baby layettes for low income parents.
http://www.ccsutah.org/programs/basic-needs-services
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Specific HOPWA Objectives

*Please also refer to the HOPWA Table in the Needs.xls workbook.
CAPER Specific HOPWA Objectives response:

Ogden City does not receive federal funds for Housing Opportunities for Persons Living with AIDS
(HOPWA) housing. Ogden Housing Authority receives HOPWA funding through the state of Utah
HOPWA grant. Persons Living with HIV/AIDS (PLWA) can apply for all Ogden Housing Authority
and Ogden City housing programs, which include Tenant Based Rental Assistance (TBRA), home
ownership opportunities and down payment assistance. As reported in the December 2009 Utah
Department of Health HIV/AIDS Surveillance Report, there were 3,538 persons living with HIV/AIDS
in Utah, which is less than 1% of the number of HIV/AIDS cases reported nationwide. 198 new
cases of HIV/AIDS were reported in Utah in 2009; there were 19 HIV/AIVS deaths in 2009. The
number of AIDS deaths each year is declining; however, the number of persons living with HIV/AIDS
continues to increase since advances in medical technology allows persons living with HIV/AIDS to

live longer[1].

The Ogden Housing Authority (OHA) receives Housing Opportunities for Persons Living With
HIV/AIDS (HOPWA) funding through the State of Utah to assist Persons Living With HIV/AIDS
(PLWA) seeking public housing assistance. Ogden Housing Authority provided Tenant Based Rental
Assistance (TBRA) for eleven (11) persons living with AIDS households. These households are
immediately placed on the Section-8 waiting list, which has approximate two year waiting list.

In Addition to the OHA, Catholic Community Services of Northern Utah (CCS) provides housing
assistance to 25 PLWA. CCS provides short-term rental assistance and emergency assistance for
all of northern Utah. Through a direct HOPWA grant, CCS maintains a four-plex to provide
permanent housing for persons living with HIV/AIDS. Catholic Community Services is the Project
Sponsor and maintains this four-plex apartment building located in central Ogden, which houses four
(4) PLWHA.

Include any CAPER information that was not covered by narratives in any other section.
CAPER Other Narrative response:
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APPENDIX A - PROOF OF PUBLICATION
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APPENDIX B

CITIZEN COMMENT RECEIVED
DURING CAPER PUBLIC COMMENT PERIOD

Name: Andrew Riggle

Email Address: ariggle@disabilitylawcenter.org
Phone Number: 801-924-3190 x 3209
Address: 205 N 400 W

City: Salt Lake City

State: UT

Zip: 84103
Message:

October 4, 2012

Community Development Division

2549 Washington Blvd., Suite 120

Ogden, Utah 84401

Re: Draft 2011-2012 Consolidated Annual Performance and Evaluation Report (CAPER)

To whom it may concern,

The Disability Law Center (DLC) appreciates the opportunity to provide the input and

feedback on the Ogden City's draft 2011-2012 CAPER. Our comments focus primarily on the

need for an accurate assessment of the need for and availability of accessible housing and

potential strategies to increase the amount.
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The DLC is a private, nonprofit organization designated as Utah's Protection and Advocacy
agency. The DLC envisions a society where persons with disabilities are full and equal
citizens under the law, are free from discrimination, and have access to the same
opportunities afforded others. Our mission is to enforce and strengthen laws that protect the
opportunities, choices, and legal rights of Utahns with disabilities.

In fiscal year 2011, the DLC received around 4,000 requests for information or assistance.
382 of these involved access to housing or discrimination in housing. We think the
collaborative efforts targeting the issues focused in the following areas can go a long way
toward reducing this number:

While the DLC is pleased to learn about the completion of Graham Court and Victoria
Ridge, we are concerned that this is the only mention of the housing needs of Ogden
residents with mobility impairments. Clearly, the city would benefit from an updated
needs assessment and from conducting an inventory of accessible housing options.

On the other hand, the DLC is pleased to see Ogden's commitment to the
accessibility requirements of Section 504 of the Rehabilitation Act of 1973. However,
specifics around enforcement efforts and identified compliance issues would be
welcome.

The Fair Housing Amendments Act's accessibility requirements only apply to projects
with four or more units completed after 1991. Therefore, the vast majority of
existing and new single-family homes, most duplexes and triplexes, and many
condominiums and townhomes are legally inaccessible to individuals with disabilities
or those who are aging. Perhaps one way to address this, in addition to the 15
rehabilitation/construction projects inspected to ensure compliance with International
Building Code (IBC) accessibility standards, is to give priority or bonus points to
projects funded by CDBG, HOME, ESG, LIHTC, OWHLF, a CHDO, the East Central
Revitalization program, or the Rental Rehabilitation loan program which incorporate
IBC Type C standards.

It is troublesome that the only reference to residents with developmental disabilities
or mental health needs is made by noting the support available to them through
community partners and service providers. At a minimum, an updated Analysis of
Impediments should include a full assessment of the need for supportive housing
among these populations, individuals with severe and persistent mental ililness who
are transitioning out of the criminal justice system, persons with disabilities who are
homeless, youth discharged from detention, and adults discharged from
incarceration or care facilities.

Thank you for your time and consideration of our input. We hope the DLC can be a resource
for the city as this important process moves forward. If you would like more information or
have questions, please do not hesitate to contact us.
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INVITATION POSTED AT OGDEN HOUSING AUTHORITY APARTMENTS

SECTION 3 OUTREACH
O d UTAH

Public Invited
Ogden City Council
Public Hearing to Adopt
Annual Action Plan FY12
Amendment #1

Ogden City invites the public to an Ogden City Council meeting to review and provide comments on the
DRAFT Annual Action Plan for July 1, 2011 to June 30, 2012 Amendment #1[AAPFY1Z Amendment F1),
which will be submitted to the U.5. Department of Housing and Urban Development [HUD) for approval.

AAP FY1Z Amendment #1 proposes: 1) a change to the Central Business District Infill Program, changing
the name to the Central Business District Revitalization Program and expanding the soope of activities
aliowed under the program; 2} proposes an update to the Analysis of Impediments to Fair Housing Choics;
and 3] proposes budzet changes and programming of carryower funds.

Public Hearing toadopt Amendment #1 will be held:

Tussdzy, March 20, 2012 =t 6:00 p.m

Cgden City Council Chambers
2549 Washington Boulevard, 2™ floor
Cgden, Utah 84401

AAP FY1Z Amendment # 1 Plans available for review at: http:/fHUDConpla n.og dencity, com.

Hard copies are available for review at:
» Ogden City Municipal Building, 2548 Washington [1**Floor, 2** Floor and 4% Floor)
# Business information Center, 2036 Linocoln #105
* Ogden Housing Authority, 1100 Grant Avenuwes

Written testimony may be submitted in addition to or in place of attendance. The facility is ADA aocessible
and, upon reguest, accommodations  for persons with disabilities will be provided. Pleaze call 801-528-8701
at least 48 hours in advance if special accommeodations are necessary.

Send comments to: fairhouwsing@ogdencity.com

City Council meeting to adopt the AAP FY12 Amendment #1
Tuesday. March 20, 2012 at 6:00 p.m.,
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SNAPSHOT of HOME Program Performance--As of 6/30/12
Local Participating Jurisdictions with Rental Production Activities

[ogden

Participating Jurisdiction (PJ):

State;

Program Progress:
% of Funds Committed

PJ's Total HOME Allocation Received:  [9,242,980 PJ's Size Grouping*: PJ Since (FY):
Nat'l Ranking (Percentile):*
Category PJ State Average State Rank Nat'l Average Group |C Overall

% of Funds Disbursed

Leveraging Ratio for Rental Activities

14.3)

% of Completed Rental Disbursements to
All Rental Commitments™

% of Completed CHDO Disbursements to
All CHDO Reservations*™*

Low-Income Benefit:

% of 0-50% AMI Renters
to All Renters

% of 0-30% AMI Renters
to All Renters™*

Lease-Up:

% of Occupied Rental Units to All
Completed Rental Units™*

Overall Ranking:

HOME Cost Per Unit and Number of Completed Units:

In State: II|

7 RE BERIP

%

]

Nationally:

ETHNICITY:
Hispanic

HOUSEHOLD SIZE:

SUPPLEMENTAL RENTAL ASSISTANCE:

Rental Unit $3,547 24,673 29,847 101 | Units
Homebuyer Unit $9.056 14,140 16,153 1,023 | Units
Homeowner-Rehab Unit $27.700 15,983 21,104 5| Units
TBRA Unit 50 $2.593 $3.280 0] Units
*- A=PJ's Annual Allocation is greater than or equal to 53.5 million (49 PJs)
B =PJ’s Annual Allocation is less than $2.5 million and greater than or equal to $1 million (187 PJs)
C = PJs Annual Allocation is less than $1 million {335 PJs)
- E.g. apercentile rank of 70 means that the performance exceeds that of 70% of PJs.
. This category is double-weighted in compiling both the State Overall Ranking and the National Overall Ranking of each PJ.
Source: Data entered by HOME Participating Jurisdictions into HUD'’s Integrated Disbursement and Information System (IDIS) Page 1
Program and Beneficiary Characteristics for Completed Units
Participating Jurisdiction (PJ): |0gdeﬂ uT
Total Development Costs: Rental Homebuyer Homeowner CHDO Operating Expenses:  PJ: %
‘““’:8%’22‘:?&?3;‘5‘;:"," " $54,259 $93311 $38.492 (% of allocation) National Avg: [ 13[%
State:” $75,487 $113,913 $23.773
National:** $109,382 $80,893 $24 659 R.S. Means Cost Index:
Re:}‘“' H°mi}’“¥9’ Home;wner TB;‘A Rental Homebuyer Homeowner TBRA
RACE: i ° ° ° HOUSEHOLD TYPE: % % % %
White: [ 614 58.7) 0.0 Single/Non-Elderiy:
Black/African American 15 [ 53 [od Elderly:
Asian [ 14 [ 0o [ od Related/Single Parent
American Indian/Alaska Native 05 oo [ od Related/Two Parent:
Native Hawallan/Pacific Islander: [ o1 [ oo [od Other.
American Indian/Alaska Native and White: [ oo [ oo [od
Asian and White: 0.0 0.0
BlackiAfrican American and White: 0.1 0.0]
American Indian/Alaska Native and Black 0.7 0.0]
Other Multi Racial 01 1.3
Asian/Pacific Islander. 1.0 1.3

ekl B ek

1 Person: Section 8

2 Persons: HOME TBRA:
3 Persons: Qther:

4 Persons: No Assistance:
5 Persons:

6 Persons:

7 Persons:

8 or more Persons:

# of Section 504 Compliant Units / Completed Units Since 2001

* The State average includes all local and the State PJs within that state
** The National average includes all local and State PJs, and Insular Areas
# Section 8 vouchers can be used for First-Time Homebuyer Downpayment Assistance.

Sowsce: Data catered by HOME Participating Jusisdictions into HUD's Integrated Disbursement and Information System (IDIS)

HOME Program Performance SNAPSHOT

Page 2
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APPENDIX E
CDBG Finanical Report
- Office of Community Planning and Development DATE:  09-1812
¢ | | LS. Department of Housing and Urban Development TIME: 15:34
: *Ill", Integrated Dishurssment and Information System PAGE: 1
G Program Year 2011
' OGDEN , UT
PART I: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDEG FUNDS AT END OF PREVIOUS PROGRAM YEAR 913,599,561
02 ENTITLEMENT GRANT 1,006,516.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 523,205.78
06 RETURMS 0.00
07 ADJSTMENT TO COMPUTE TOTAL AVAILABLE 79,886.23
08 TOTAL AVAILABLE [SUM, LINES 01-07) 2,523,207.62
PART IT: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 208 REPAYMENTS AND PLANNING/ADMINISTRATION 1,163,257.30
10 ADIJSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW,/MOD EENEFTT (379,515.34)
11 AMOUNT SUBJECT TO LOW/MOD BENEFTT (LINE 09 + LINE 10) 783,741.96
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 283,336.36
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 184,039.84
14 ADMJSTMENT TO COMPUTE TOTAL EXPENDITURES (24,733.35)
15 TOTAL EXPENDITURES [SUM, LINES 11-14) 1,226,384.81
16 UMEXPENDED BALANCE (LINE 08 - LINE 15) 1,296,822.81
PART ITI: LOWMOD BENEFIT THIS REPORTING PERIDD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 378,387.50
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 37,619.74
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 288,146.13
20 ADMJSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 136,533.20
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) B40,686.63
22 PERCENT LOW/MOD CREDIT (LINE Z1/LINE 11) 107.27%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
73 PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: 2011 PY: Py:
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFTT CALCULATION 783,741.96
75 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 779, 342,17
26 PERCENT BENEFIT T LOW/MOD PERSONS (LINE 25/LINE 24) 99.49%,
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDTS FOR: PUELIC SERVICES 55,000.00
23 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
73 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADJJSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 23 + LINE 30) 55,000.00
32 ENTITLEMENT GRANT 1,006,516.00
33 PRIOR YEAR PROGRAM INCOME 382,800.27
34 ADNJSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 54,222.02
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 1,443,538.29
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 3.81%
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR: PLANNING/ADMINISTRATION 283,336.36
33 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJJSTMENT TO COMPUTE TOTAL P4 OBLIGATIONS (24,733.35)
41 TOTAL PA OBLIGATIONS (LINE 37 + LIME 38 - LINE 39 +LINE 0] 258,603.00
42 ENTITLEMENT GRANT 1,006,516.00
43 CURRENT YEAR PROGRAM INCOME 523,205.78
44 ADNJSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 79,886.23
45 TOTAL SUBJECT TO PA CAP (SUM, LINES £2-44) 1,608,608.01
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 16.07%
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APPENDIX F

ty Business Contract Subcontract Activity Report

inori

October 1, 2011 through March 31, 2012
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APPENDIX G
FAIR HOUSING OUTREACH

At Your Service

a builetin of community news
April
2012

volume 18 » number 4

Arber Day Celebration April 27; Approximately 25 trees consisting of more than a dozen different
varieties will be planted on Arbor Day at Mt. Ogden Park, located at 3084 Taylor Awve.
The plantings will help diversify the park’s canopy while providing shade as Mt Ogden
Park lost thirteen large trees in the strong windstorms we experienced this winter
and suffered damage to a pavilion and restroom facilities. The Park’s landscape quickly
£ changed with the loss of the trees, some of which were nearly 50 years old. In addition to the
L plantings, State representatives will present Mayor Mike Caldwell with the 28th annual Tree

City USA recognition (3rd longest in the State). All are invited to the public celebration at 1pm;
[ call 801-629-8271 for Arbor Day volunteer oppormnities.

OgdenClimbing Festival April 27 — 29: Weber State University's
Outdoor pmgrs.m, in partnership with Ogde.u Ciry Recreation, presents
the fifth annual Ogden Climbing Festival with free gear demeos, climbing
clinics, BRQ, community clean up, an cutdear boulder competition, and
the chance to meet renowned rock climbers and adventurers. All events
are open to the public and are family friendly. Call 801-626-6373, visit
wwwaweber edu/outdoct/Ogden_Climbing Festival 2012 html, or email §
autdoorprogram@wreber.edu.

Baky Bird Shewer at Wildlife Rehabilitation Center: Visitthe anl)rw:ldhfe -
rehabilitation center in northern Utah—and ﬂlels:geeroﬁmhnd in the state. Located at w‘*
1490 Park Blvd, the Wildlife Rehabilitation Center of Northern Utah provides a temporary #m
home for injured, orphaned, and d.lsp]accdmld animals while oﬁ'm.ng com munity education - '
about natur ion, wild life appreciation, and the impact people have on habitats, Please

join us in celebrating our 3rd Annual Wildlife Baby Shower and Open House fundraiser April 27 - 29,
11am to Spm. Silent auction, games, crafts, and fun activities will entertain while knowledgeable handlers
use education birds to teach and answer questions about Utah's native wildlife. More info and “Needs List”
posted at wwwwrenu.org/pages/donate, 801-814-7888,

Collegiate Cycling Road Nationals Compete in Ogden: Watch for 400 collegiate cycling
competitors to descend upon the Ogden area May 3 — 6 from more than 100 schools across the nation
to compm: for r.he US.:‘\ C)lc]mg Collegiare Read Mational Championships. A time trial on May 4 on

s < Antelope Island will result in the closure of the road to the Fielding
- Garr Banch, A Criterium circuit through dewntown Ogden on May 5
will result in some hard road closures. The May 6 road race starts in the

N Canyon, North Ogden and the North Ogden Divide. Please adjust
activities or travel plans. The public is invited to cheer on the athletes in
= this exciting event. wwwwisitogden.com/usac

Velunteer te Help Make a Difference: Ogden City invites you to cafch #he vision and join us

s our community unifies and works together to Make-A-Difference in Ogden. The City has dedicated

Thursday, May 10, to sprucing up our community through various projects to help showease our beauriful

city. Groups of all sizes and ages are participating in and organizing a varisty of projects that will take place

throughout the month. A food drive will be held April 10 through May 10. Non-perishable food items will

be accepted at three Ogden City building: Public Wirks at 133 West 29th, Municipal Building ar 2549

Washington Blwd, and Public Safety at 2186 Lincoln Ave. Contact Ogden City Public Ways and Parks ar

801-629-8284 for more info.

Get invelved in the @gden Marathen: The 12th anmual Ogden Marathon is May 19, when the
world will ance again take notice of cur incredible city. As runners from across the
US and internationally make their way to Ogden, volunteers and local businesses
are preparing too for the festivities downtown. Join the action by attending the Fun

S & Fitness Expo Friday, May 18, and cheer on the runners Saturday, May 19, at the

BGDENMARATHOM finizh line located at 25th Streer and Grant Avenue. wenw.ogdenmarathon.com.

More Ogden Area Events: Find more events by visiting the community calendar at

warw.ogdencity.com or on the i0gden mobile app.

First Friday Art Stroll on Historic 25th Street, May 4 at 6pm

“yw[th the Flock 5K Fun Run and 2.5K for Kids at Ogdcn Mature Center, May 12 at Bam

Mational Train Diay at Union Station, May 12

Ogdc.u Music Festival at Fort Buc.uavcntuﬂ,]u.uc 182

Historic 25th Street Car & Motorcycle Show, June 1 at Spm

First Friday Art Stroll on Historic 25th Street, June 1 at 6pm

April is Fair Heusing Menth

Its not an Option. K5 the Law! Each
cltizen 15 entifled to equal access ta housing
apporiunities ragardless ofrace, colar, religion,
sex, national angin, disability, familldl status,
arsource of Incame.

If you have experienced housing
discrimingtion, submit a complaint to the
Utah Antl-Discrimination and Laber Division
within one year of the aleged vialatin, 160
East 300 South, Sulce 300, Salt Lake City, Utah

B, Gl BD1-530-6800
or toll-free 1-B00-530-5090,
emal labarcomg@ntah.gov.

Public Comments wanted

ﬁ_t.r*“"“- Help detenming the best
S & Wseaf HUD funds for Oaden.
%@ij A daft of the Ciys HUD
Annudl Action Plan for 2012-
2013 15 avallable for review and comment at
hittp HUDonplan. cgdendity.com — through
Aprl 24 Gall BOT-629-8040 or emal
farhousing@ogoncity.com far miare infa.

Down Payment Assistance

The Own In Ooden program offers down
payment asslstance for low to moderae
Income home buyers In fameted areas. Gl
B1-629-E006 for more Information.

Ei gency Home Repai
Ogden (ty offers emergency

home fepalr loans for low to

moderate  Income,  owner-

ocupied households In need of financial
assktance o comect sudden, unexpectsd
ememgency lile- and  health-threatening
housing condtions.

For Information call 801-629-8306.

Home Sweet Ogden

Dgden City refurbshes hames and then
sells these remodeled
homes at @ geat Sweel
bangain. Wit izl
homesweatogden.oqaencity.com for a listing
of hiomes for sde within the program or call
B01-£25-E040 for more Info.

Ussful Dgden City Contacts
» B1-529-8000 Ogoen City Corp main line
- B01-629-8752 GraMti Task Force

= B01-393-HELF Ogden ity answers hotiine
= B01-529-8159 City Council agenda information line
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APPENDIX H
HOME MATCH REPORT

HOME Match Report

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Part| Participant Identification

711/11 to 6/30M12
2011

Match Contribution for
Federal Fiscal Year

1. Participant No. |2. Mame of Participating Jurisdiction 3. Name of Contact (person completing form)
DUNS # 085325520 Ogden City Cathy Fuentes, Grants Administrator
5. Street Address of the Participating Jurisdiction 4. Contact's Phone Number (include area code)
2549 Washington Boulevard, Suite 120 (801)629-8903
6.city |Ogden [7. state  [Utah  [s zip Coce [84401
Part Il Fiscal Year Summary
1. Excess Match from prior federal fiscal year $31,004.32
2. Match contributed during current federal fiscal year 5207,980.35
3. Total match available for current federal fiscal year (line 1 + line 2) $238,984 67
4. Match liability for current city fiscal year plus Match adjustment for prior year reconciliation $81,493.00
5. Excess match carried over to next federal fiscal year (line 3 - line 4) $157,491.67
Part Il Match Contribution for the Federal Fiscal year
3. Cash (non- 4. Site 6.Foregane 7.
1. ) - federal Preparation, |5. General| Taxes, Appraised 8. Required 9. Bond
IDIS # 2. Ogden City Activity # souce) | Donated | Fund Fees, |Land/Real| Infrastructure |  Financing 10. Total Match
Housing Fund Labor Charges Property
1492 |ACA10-004 {1137 22nd) 390.39 5 390.39
1554 |OWIO11-074 $ 7350 3 73.50
1555 |OWIO11-073 $ 36.74 3 36.74
1558 |OWIO11-068 $ 3674 3 35.74
1153 |OWIO11-070 $ 7350 3 73.50
1304 |IH10-004 (2350 Liberty) E D 5 377.80
1627 |ACA11-006 $ 3060787 ] 30,607.87
1654  |HMSD12-0001 $ 61896086 5,269.76 3 67,165.82
1653 |ACA12-002 § 164983.32 ] 16,483.32
1546 |IH11-001-03 s 111062 3 1,110.62
1547 |IH11-001-02 5 801.86 5 801.86
1529 |IH11-001-01 1,267.42 3 1,267.42
1583 |ACA11-001 13,100.62 3 13,100.62
1504 |ACA11-002 1327479 ] 13,274.79
1549  |HMSD11-002 58,702.37 4 46699 ] 63,169.36
$ -
198,023.12 9,736.75 220.48 0.00 0.00 0.00 0.00 $ 207,980.35
HUD Form 40107
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APPENDIX I
HOME ANNUAL PERFORMANCE REPORT

W.S. Departmant of Housi OMB Approval Mo, 2508-0171
Annual Performance Report L haparifart of Honsing . 8 /a0
HDM E Pl‘ﬂ-gl‘ar'l‘l Office of Community Planning

and Development

Public reporling burden for this collection of inforrmation is estimaded to average 2.6 hours par response, Including the time for reviewing nstruclons, soarhing
adsting dats sources, gathering and maintaining the dala neaded, and completing and reviewing the collaction of informalion,  This agency may mol conduct
o &ponsor, and a parson ks not required o respond o, & collection of inlormation unkess thal collection displaye @ valid OMEB conlrol numbes.

The HOME atalute Imposas a significant number of dala colleclion and repeding requirements, This includes inlormalion on assisted pregeios, on the
awnars or tenants o the grogartios, and on olher programmalic areas. The infermation will be used: 1) to assist HOME parlizipends In managing thalr
pragrame; 2 to rack performance of participants in mesting fund commitmen and expendilure deadiines; 3) 1o permit HUD 1o delermina whether aach
participant meets the HOME statutory income Largeting and affordabilily requirements; and 4} 1o parmit HED to detesming compliance with olher slalutory
and reguilalory pragranm reguiremants. This data collection ks sulthoized undar Tills 11 of th Cranstan-Genzale: National Afferdable Housing Act or ralated
autharities, Acoess ko Federal grant lunds i contingent on the repoding of caraln project-speciic data elements, Recasds al infermation collacted will
be maintained by (e reciplents of the assistance, Information on aclivilies and expendifuras of grant lunds is public information and Iz generally avalabl:
tor disckosure, Aecipiants ane respaasible for ansuing confidentialily when public disckesure |z not required.

Tivis faem ks Inlendad 1o collect numans dala to be agoregated natonally as a complament 1o dila collecled through the Cash and Managemand Informatien
{1 Systam. Parficipants should arler Be raporting period in the lisst bleck. The reporting perod is Gotobar 1 fo Seplemior 30, Instructions are includod
tor sach sacllon if further explanation ks nesded,

Submit this farm o or batare Decembar 31, This report is for perisd (mmtddlyyvrh Dale Submitiad ety
Sard ana copy o tha apgrapeials HUD Feld Olice and one copy to: Slarfing Ending
HOME Program, Rim T176, 451 Tth Strect, S.W,, Washington D.C, 20410 o020 D6/A0/2012 1042
Part | Participant ldeniification
1. Pasticipant Mumbss 2, Participant Mama
DUMS # DB5326520 Ogden City Corparation
3, Mama ol Parsan compleding this rapor. A, Phiisa Hismber (Incide Aran Goda)
Cathlean Fuentes £01-620-2003
£ Addrass B Coity 7. Siaa 6. 7ip Code
2549 Washington Boulevard, #120 Ogeden uT #4401

Part Il Prograim Income

Enbar the following program inceme amounta for the reponing penod: in block 1, enter the balance on hand al the beginning, in block 2, entar the amount
ganorated: In bock 3, enter the amount sxpended; and in block 4, orler U amount for Tenant-Based rental Asslatancea,

1. Balance on hand st Beginning | 2. Amoui received during 3, Tiolal am ounl eopanded 4, #Amourt expended for Tenare- | 5. Balance on hand & and ol
of Feaperting Pariad Faparting Feriad during Reporfing Period Besand Aandal Assialancs Aepartng Porcd (1+2-3) = §
§22T 25578 BAGG 02T F561,509.65 $0 F162 573,13

Part i Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
in the tabls below, ndicate tha numier and dellar value of contracte for HOME projects complated during the reporting periad.

Binority Buginess Erterprizes (MBE)
A, Total b Alcsbon Matve or & Agtan or d. Black w. Hispanic 1. Whika
Amarinan Indinn Paycilic belander Mer-Hin pamis Won-Hispanio
A, Conlracds
1. Numbar & a
#. Dollar Amount §26,746 26,745
B. Sub-Confragls
1. Wumber
2. Puoliar Amount
A, Tatal b, Woman Business o, Male
Enberprisas (WBE)
. Conlracts
1. Number 8 8
2. Dollar Amount $26,746 $26,746
0. Sub-Conlracts
1. Number
2. Dollar Amounts
pagge 1o 2 form HUD=30707 {11/92)
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Parl IV Minarity Owners of Rental Property
En B bl by, Indicata the member of HOME assiated pantal properly ownars and the lolal dellas afount of HOME funds in these renlaf propeties assttad

durng the reporling pericd.
Minoiity Propay Denara
a. Total tr. Afaskan Mativa or o, JFugkan o d. Black a. Hispanio 1. Witite
Armericn bdlan Pailic lalander Moe-Hispanic Hon-Hispanio
1. Wumber na
2, Dwollar Amond
Part ¥V Relocation and Real Property Acquisition
Indicate the numbar of persons displaced, the cosl of relesation paymenls, the number ol parcels soquired, and the cost of acquisition. The data
pravided should reflect only displacements and scguisitiene oeeurring during the reporling pariod.
a. Number b Cosl
1. Parcale Acquirad na
2. Businesses Displacad A
& Monprofil Qrganizafions Displaced fs
4. Hausshalds Temporarily Relocslad, nol Displaced na
Kanacily Business Enlarrlas [MEE)
Households Displaced o Totsl b. Alnskan Malhe ar o Asian or d. Black & Hispank: 1. Wihita
Amarican indlian Fragtic 15 ncar Nan-Hispaniz Hon-Hispanka
5. Households Displzced - Mumbar| na
6. Households Dsplaced - Cosl
paga 2 of 2 forn HUD=-40107F {1192}
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APPENDIX J
CDBG ACTIVITIES BY PROGRAM YEAR AND PROJECT

IDIS - PRO2 U.S. Department of Housing and Urban Development DATE: 09-18-12
List of Activities By Program Year And Project
OGDEN,UT

Flan Activity
Year Project Project IDIS # Activity Name Status Program Funded Amount Draw Amount Balance
201 1 Administration 1568 Administration Completed CDBG $258,803.01 §258,602.01 50.00
Project Total $258.603.01 $258.603.01 $0.00
2 Business Information Center 1581  Business Information Center Completed CDBG $55,000.00 $55,000.00 50.00
Project Total $55.000.00 $55,000.00 $0.00
3 Cenftral Business District Infill 1631  CBD11-001 Ogden Blue Completed CDBG $130,000.00 5120,000.00 50.00
Project Total $130,000.00 $130,000.00 $0.00
4 Code Enforcement 2011-2012 1562  Code Enforcement Completed CDBG §148,104 52 514B,104.52 50.00
Project Total $148,104.53 §148,104.53 $0.00
5 g;r::;:::ﬂD{e;::;»r;r}nent Housing 1628  IH11-001 (Jefferson CHDO) Completed CDBG $0.00 5000 $0.00
Project Total $0.00 $0.00 $0.00
8 Demalition Loan Program 1630 DEMO12-01 (2473 F Avenue) Completed CDBG 5430070 430270 50.00
Project Total $4,399.79 $4,399.79 $0.00
7 East Central Revitalization Program 1581 H11-002 (2548 Quincy) AQUI11-002 Completed CDBG §0,350.40 $0.860.40 50.00
1621  ACA11-003 (2817 Harrison) Completed CDBG $560,226.83 §50,226.82 50.00
1622 ACA11-012 (341 23rd) Completed CDBG $20.482.11 §20.482.11 50.00
1624  ACA11-003 (1267 Eccles) Completed CDBG $18,11483 §16,114.82 50.00
1625 ACA11-010 (937 Patterson) Completed CDBG $23,724 81 52872481 $0.00
1628 ACA11-011 (2827 Harrison) Completed CDBG $33,703.53 §33,70352 50.00
1627 ACA11-008 (2825 Jackson) Completed CDBG $0.00 50.00 50.00
1628  ACA11-013 (2824 Brinker) Completed CDBG $14,12343 51410342 50.00
1651  IH12-001 (Prarie Cove) Open CDBG $37.81074 §37.610.74 50.00
Project Total $228.925.48 §228,925.48 $0.00
a Emergency Home Repair Program 15828 EHRP2012-01 Completed CDBG 55,707 25 $5.707.25 50.00
1508 EHRP2012-02 (880 W.25TH ST) Completed CDBG 52,45520 $2.455.20 50.00
1608 EHRP2012-02 (2182 Monroe) Completed CDBG 52,885.42 $2.68542 50.00
1610  EHRP2012-04 (845 BINFORD) Completed CDBG $6,536 85 $6,536.85 50.00
1618 EHRP2012-07 (2354 D Avenue) Completed CDBG 58,515.30 $6.515.30 50.00
1617 EHRP2012-05 (625 Ogden Ave) Completed CDBG 52,315.47 3231547 50.00
1622 EHRP2012-08 (2837 Jackson Ave) Completed CDBG 5330747 $3.80747 50.00
1634 EHRP2012-08 (1120 Maxfield) Completed CDBG 55,316.58 $5.318.58 50.00
Project Total $35.429.63 $35.429.63 $0.00
a Infll Housing Project 1513*  AQUIT1-001 {2325 Quincy) Open CDBEG 5354782 $3.547.82 $0.00
Project Total $3.547.82 $3.547.82 $0.00
12 Section 108 Debt Payment 1500  Section 103 Debt Payment Completed CDBG §184,030.84 5184,030.84 50.00
Project Total $184,039.84 §184.039.34 $0.00
12 Small Business Loan Program 1502 SBLP11-0255 (Soul & Bones BBQ) Open CDBG $00,000.00 $20,000.00 §0.00
1502  SBLP10-0232 Steiny's Grill PH I Completed CDBG 5333402 $3.33403 50.00
1622 SBLP11-0258 (25th 5t Pizza) Completed CDBG $25,000.00 $25,000.00 50.00
1650 SBLP12-0252 (Klymite) Argon Tech Completed CDBG $60,000.00 $&0,000.00 50.00
Project Total $178.334.93 $178,33493 $0.00
GRAND TOTAL FY2011-2012 CDBG $1,226,385.03 $1.226,385.03 $0.00

*Line has been added: IDIS #1513, FY11 activity with draw made in FY12
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APPENDIX J

HOME ACTIVITIES PROGRAM YEAR AND PROJECT

IDIS - PROZ L.S. Department of Housing and Urban Development DATE: 09-18-12
List of Activities By Program Year And Project
OGDEN, UT Page 1 0of 2
Plan Activity
Year Froject  Project IDIS # Activity Name Status Program Funded Amount Draw Amount Balance
011 1 “Administration 1568 Administrabon Complated  HOME 36833675 358,336.75 $0.00
Project Total $58,336.75 $57,195.00 $0.00
5 Community Development Housing 1568 IH11-001 {Jefferson CHDO) Phase I Completed  HOME $88,371.02 388,371.02 $0.00
FrojectTotal $88,371.82 $88.371.92 $0.00
7 East Central Revitalization Program 1548 HMSD11-002 (26231 Quincy)* Complsted  HOME $13.076.47 $13.078.47 $0.00
1570 IH11-003 (734 Cahoon) I Complsted  HOME $23,340.84 $23,340.84 $0.00
1561 H11-002 {2548 Quincy) AQUI1-D02 Complsted  HOME $18481.11 $18.481.11 $0.00
1562 ACA10-D00 (852 Sullivan) Completed  HOME $E0.724.65 350,724.85 $0.00
1563 ACA11-D01 (2850 Fowler) Completed  HOME $561,837.65 351,637,865 $0.00
1504  ACA11-DO02 (2657 Van Buren) Completed  HOME $38,080.73 338,080.73 50.00
1627 ACAT1-D08 (2825 Jackson) Completed  HOME 51,000.00 $1,000.00 50.00
1641  ACAT1-004 (1840 Van Buren) Completed  HOME 57.247.58 $7.247 58 50.00
1851  IH12-001 {Frarie Cove) Open HOME $14481.02 $14.481.02 $0.00
1652 ACAT1-014 (1043 Sullivan) Complsted  HOME 51446427 $14.48427 $0.00
1853  ACA12-D02 (2823 Eccles) Complsted  HOME $14.401.53 $14.401 53 $0.00
1854  HMSD12-001 (820 Z3rd) Open HOME $1,700.00 $1,700.00 $0.00
Project Total $257 586.75 $257,686.75 $0.00
10 Crwn in Ogden 1571 OWID12-001 (852 SULLIVAM) Completed  HOME 53,0008 $3.800.08 50.00
1572 OWID12-D02 (2730 QUINCY AVE) Completed  HOME 55,843.59 $5.843.58 $0.00
1573 OWID12-003 (1840 VAN BUREN) Completed HOME 53.740.11 $3.,740.11 50.00
1574 ©WIO11-080 (2051 LIBERTY) Completed  HOME 5600872 $6,008.72 $0.00
1575 OWID12-004 (2117 ADAMS AVE) Completed  HOME STFIEI5 §7.718.25 s0.00
1578 OWIO12-057 (2823 Eccles) Complsted  HOME 56,134.28 $6.134.26 $0.00
1577 OWIO12-D08 (2804 CHILDS AVE) Complsted  HOME $4.037.50 $4,097.50 $0.00
1578 OWIO12-000 (2014 JACKSOMN AVE) Complsted  HOME 55.884.18 $5.884.16 $0.00
1570 OWID12-010 (1130 20TH STREET) Completed  HOME 5587271 $5,872.71 $0.00
1560 OWID12-011 (518 34TH STREET) Completed  HOME 5374530 $3,745.30 $0.00
1584  OWID12-015 (570 23RD 5T) Completed  HOME 55,956 65 35,0565 s0.00
1565 OWID12-018 (1305 MONROE #4) Completed  HOME 53,056.65 $3.056.65 $0.00
1568 OWID12012 (321 34TH ST) Completed  HOME 5413118 $4.131.16 50.00
1567 OWIO12-008 (2852 JACKSON) Completed  HOME $5.087.77 $5.087.77 $0.00
1505  OWIO12-022 (1501 MONROE #47) Complsted  HOME 53814.07 $3.814.07 $0.00
1508 OWIO12-010 (2657 VANBUREN) Complsted  HOME $6.076.10 $6,076.10 $0.00
1507 OWIO12-021 (848 22ND STREET) Completed  HOME 55,880.08 $5.882.08 $0.00
1500 OWIO12-024 (2240 LORIN CIR) Complsted  HOME 5508028 $5.080.36 $0.00
1600 OWID12-020 (3265 CHILDS) Completed  HOME 3402804 $4,088.04 $0.00
1601  OWID12-027 (B5D 156h St) Completed  HOME 5372021 $3.720.21 $0.00
1602 OWID12-013 (1148 Oak) Completed  HOME 5637345 $6,373.45 50.00
1603 OWIO12-018 (2880 Fowler) Completed  HOME 5587232 $5,872.32 $0.00
1608 OWIO12-025 (2827 MONROE) Completed  HOME 5505035 $5.050.35 $0.00
1607 OWIO12-028 (2053 MADISON) Complsted  HOME 5570040 $5,700.40 $0.00
1608 OWIO12-030 (716 W CAHOON) Complsted  HOME 5384738 $3.047.30 $0.00
1600 OWIO12-031 (2817 HARRISON) Complsted  HOME 58,188.05 $6.183.05 $0.00
1811 OWID12-033 (841 23RD) Completed  HOME 5826330 $6,263.30 $0.00
1812 OWID12-038 (1967 ECCLES) Completed  HOME 53,036.21 $3,836.21 $0.00
1613 OWID12-035 (837 Patterson) Completed  HOME 5446142 $4.481.42 50.00
1614  OWID12-037 (2358 Quincy) Completed  HOME 5644515 $6.445.15 50.00
1615 OWIO12-043 (2827 Harrison) Completed  HOME 5552604 $5.526.04 $0.00
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Page 2 of 2
L
IDIS # Activity Name Status. Program Funded Amount Draw Amount Balance
1618 OWIO12-041 (3220 Gramercy] Completed  HOME $4,232.34 3423234 50.00
1619 OWIO12-044 (2824 Brinker) Completed HOME 36,310.43 $6,310.43 50,00
1620 OWIO12-040 (28886 Jefferson) Completed HOME $6.767.91 38,767.91 50,00
1632 OWIO12-046 (2825 Jackson) Completed  HOME $6.137.18 $6.137.18 50,00
1633  OWIO12-047 (851 27th Street) Completed  HOME $6,025.14 36,085.14 50.00
1635 OWIO12-040 (3214 Jefferson) Completed HOME 33678.12 $3,678.12 s0.00
1636  OWIC12-052 (2218 Hamison) Completed HOME 5587230 $5.872.30 50,00
1637 OWIO12-053 (121 E 32nd Streat) Completed  HOME $4,101.77 34.101.77 50,00
1638  OWIO12-054 (2364 5. E Ave) Completed HOME 3387045 $3,870.45 50.00
1638  OWIC12-058 (2758 Liberty) Completed HOME $5.437.30 $5,487.30 $0.00
1840 OWIO12-050 (3512 Jefferson) Completed  HOME $4,191.71 34.101.71 50.00
1842  OWIO12-056 (828 Canyon Road) Completed HOME 53,043.88 $3,043.86 50,00
16843 OWIC12-058 (1521 Kiesel) Completed HOME 5328772 $3,287.72 50,00
1644 OWIO12-080 (1334 Kiesal) Canceled  HOME 30.00 50.00 50,00
1845  OWIO12-086 (2675 Jackson) Completed  HOME 55,845,094 35,845.04 50,00
1848  OWIO12-061 (1043 Sullivan) Completed HOME $3,171.01 $3,171.01 50,00
1847  OWIO12-005 (1129 28th) Completed HOME 5502009 35.020.90 50,00
16848 OWIO12-060 (1334 Kiesel) Completed  HOME $3.446.70 33,448.70 50.00
1840 OWIO13-001 (305 14th 5t) Completed HOME $3,165.01 $3,185.91 50,00
Project Total $247 554 63 $247 55463 $0.00
GRAND TOTAL FY 2011-2012 $651,950.05 $651,950.05 $0.00
*Line added: IDIS #1549, FY11 activity with FY12 Draw
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ANNUAL COMMUNITY ASSESSMENT SUMMARY

JURISDICTION : City of Ogden, Utah
PROGRAM YEAR 2011

PERIOD COVERED BY ASSESSMENT July 01 2011— June 30 2012
CDBG GRANT AMOUNT $1,006,516

HOME PROGRAM AMOUNT $496,827

FIVE YEAR CON PLAN: 2010-2014

HUD is required to conduct an annual review of performance of grant recipients according to the
provisions of the Housing and Community Development Act and the National Affordable
Housing Act. We must determine that each recipient is in compliance with the statutes and has
the continuing capacity to implement and administer the programs for which assistance is
received. This synopsis reports the results of HUD’s review of the city of Ogden’s (City)
performance during Program Year (PY) 2011, as reported in its Consolidated Annual
Performance & Evaluation Report, (CAPER).

Part I, Summary of Annual Action Plan Review and Assessment

The City’s CAPER has been evaluated to determine the City’s accomplishments planned through
its PY2011 Annual Action Plan (AAP) and Five Year Consolidated Plan, covering program
years 2010-2014, and approved by HUD. This is the second program year reflecied in its Five
Year Plan.

The City’s Five Year Consolidated Plan (Plan) pursﬁes four community development goals:

1) Provide Decent Housing, 2) Create Suitable Living Environments, 3) Expand Economic
Opportunities and 4) Preventing Homelessness. The City reported in its Plan that it has
prioritized two to six strategies for each goal, and these prioritized strategies are expected to
result in annual incremental quantitative and or qualitative outcomes. The City’s Plan reported
that it is continuing its focus on addressing the deterioration of its older neighborhoods,
particularly those surrounding its Central Business District, through these goals,

The City’s AAP reiterated its Plan goal of revitalizing its older neighborhoods in order to reverse
the deterioration. The City’s AAP listed goals of promoting Decent Housing, Supporting efforts
to address Homelessness and Prevention, Improving the Appearance and Safety of Areas and
expanding the Economic Vitality of its older neighborhoods. The City’ CAPER reported the




implementation of specific strategies for each of the four goals. The four goals and their
strategies are detailed as follows.

Goal One- Decent Housing:

The City uses six strategies to address this goal. Its CAPER reported that it achieved 125% of'its
objective to purchase, rehabilitate and resell 15 foreclosed properties in its East Central
Neighborhood., The City’s CAPER reported that the City achieved 266% of its objectives with
its Emergency Home Repairs Program. The City did not allocate PY2011 funds to its
Rehabilitation Program for Homeowners, as it had in PY2010. Nor did the City allocate funds to
its Rental Units Rehab Program, in PY2011.

The City’s next two strategies, Down-Payment Assistance and Home-Buyer Education activities
each achieved 98% of their second year goals.

The City’s fifth and sixth strategies propose assisting developers to create four units of
affordable rental housing and infill construction of new housing in its East Central and Central
Business District Neighborhoods. The City’s CAPER reported that two units of housing were
constructed for homeownership., The City reported no rental housing as constructed.
Additionally, three more houses for ownership were constructed on lots that were cleared of
vacant and uninhabitable structures, by the City’s partnering Community Housing Development
Organization.

The City is commended for its investment in its disadvantaged neighborhoods that in turn, is
described as improving the quality and pride of these neighborhoods, and motivating existing
residents to improve their homes. The City is encouraged to consider building affordable
housing outside its NRSA, in other parts of its city, to promote greater choices in housing and
greater residential diversity in other neighborhoods, where perhaps even better schools, health
centers and public facilities are located.

Goal Two- Homelessness Prevention:

The City’s CAPER reported that the Trust awarded the Center $100,000 over one year to remain
in operations. The City’s CAPER reported that the City assisted a non-profit pattner with a
technical assistance to resolve environmental issues related to a donation of land by the City.
This assistance was also reported in its PY2010 CAPER. The City’s CAPER did not report
which of the jobs created were awarded to homeless persons.

Goal Three- Create Suitable Living Environments:
The City reported that it addressed 8255 code violations of substandard conditions and poor
property maintenance. ’

The City reported under Goal Three in its CAPER that it funded the demolition of a vacant
residential structure, offering a deferred interest-free loan to the property owner, who was LMI
income qualified to receive the loan. The City reported meeting a national objective of
addressing a Spot Slum Blight property.




Goal Four- Expand Economic Opportunities:

The City’s CAPER reported funding eight small businesses, achieving 100% of its goal that
resulted in creating nearly 28 full time employment positions in its targeted Central Business
District. The City reported achieving nearly 80% of its target, benefiting 393 LMI persons
counseled on small business ownership.

The City’s CAPER did not report measureable outcomes for its Loan Loss Guaranty Program
strategy.

The City reported a fourth strategy of supporting business growth targeted in its Central Business
District Infill Program, CDBG funds are loaned to small businesses to enable construction or
improvements to land or buildings which result in jobs creation. The City’s CAPER reported
that one small printing and graphics business was awarded a loan to avoid closure and loss of
jobs, The City reported that the $130,000 in funding enabled the business to retain 7.6 full time
employees.

The City is commended for its work in promoting small business development in its downtown
business district and surrounding LMI neighborhoods. The City has again demonstrated the
creation of jobs for LMI persons who contribute to the local economy and created opportunities
for its city residents to patronize its downtown business district and spend local money in local
businesses. '

The City reported thorough accomplishments with using its CDBG and HOME funds to address
its distressed Central Business District and distressed neighborhoods in its NRSA. This area is
receiving resources to support homeownership, housing stock, infill construction, code
enforcement, and jobs creation, The City is commended for utilizing its resources to improve its
NRSA. However, the City did not discuss what its measured targets are, to determine when long
term success and expectations have been achieved for the area, and work is complete.

Based on assessment of its AAP objectives and outcomes reported in its CAPER, the City is
meeting the main purpose of the Community Development Block Grant (CDBG) Program; to
development viable communities by providing decent housing and a suvitable living environment,
principally for LMI Persons. The City continues to be consistent with this intention and is
commended for using 99% of PY2011 CDBG funds to benefit LMI persons, thus surpassing the
70% LMI benefit required by the CDBG Program. It is also meeting the mission of HUD’s
HOME Programs; to create affordable housing for low-income households. The City is
commended for committing nearly 72% and expending nearly 70% of its PY2011 HOME dollars
to sustaining safe, healthy and affordable housing for its LMI residents.

Part II. Summary of Grantee Performance

Citizen Participation




The City reported soliciting citizen comment about its PY2011 AAP, and offering Fair Housing
materials through residents who attended multiple downtown farmers’ markets and a Hispanic
Event. Additionally, the City reported in its AAP that it solicited resident input about its
community development programs through a Family Finance Fitness Fair and a Neighborhood
Watch Meeting. The City reported summaries of participants’ comments from these events.
Also, the City reported that its City Council held a public hearing to solicit comments about ifs
AAP. The City reported using surveys to prioritize its proposed AAP projects at two public
meetings that discussed the development of two Neighborhood Plans in its NRSA.

The City’s CAPER reported two public hearings sponsored by its City Council to discuss its
Amendment to add a Loan Loss Guaranty Program to its economic development program and its
CAPER. The City reported that it received a particular comment through its City website
soliciting comments about its CAPER. A staff person from The Disability Law Center, Salt
Lake City raised a concern about representation of disadvantaged persons in the City’s Analysis
of Impediments. The City reported that its Community Development staff reviews all public
comments and relevant comments are forwarded to the City’s Citizen Advisory Committee for
discussion.

The City’s AAP reported that City staff fluent in Spanish, assisted LMI clients with language
translation, so they could better access community services. The City reported utilizing ifs
employees with Spanish language skills to support its housing and human service partners,
including local realtors with language translation services. Furthermore, the City reported that
its Business Information Center has Spanish speaking counselors and offers business
development trainings presented in Spanish. And its Multi-Cultural Advisory Committee
advises the City Mayor on issues affecting minority and LMI residents,

The City is commended for its efforts to engage its citizens, and it is encouraged to continue its
community outreach to disadvantaged residents.

FFair Housing and Equal Opportunity

The City reported that it is parficipating in a Regional Analysis of Impediments (Al) and has
recently met with the project-lead for this Regional AL The City reported that it has designed a
website on Fair Housing that provides its citizens with information about their civil rights to
housing and the processes to file a complaint. The City is continuing to provide Fair Housing
information to housing organizations such as residential realtors, rental property owners and
managers and property management companies.

The City reported that it inspected 15 homes that were constructed or rehabilitated to ensure they
met applicable International Building Code accessibility requirements. The City reported that
these 15 homes were or will be sold to LMI eligible households. However, the City did not
report whether the homes were or would be marketed to persons with disabilities in order for
houscholds with disabilities to take advantage of the accessibility design.




Minority and Women Owned Businesses

The City reported that its HOME projects provided contract work for eight minority and or
women owned businesses. The eight businesses were reported as non-white Hispanic women
owned businesses. The City is commended and encouraged to continue and grow its efforts to
award work to Minority and Women Owned Businesses.

CDBG Program

The City reported leveraging its CDBG funds with private and public resources. The City
reported that it communicated with its partners, such as internal departments, non-profit
organizations, banks, private investor and other governments to coordinate resources alongside
federal resources. The City is encouraged to continue its leveraging of various funds and in-kind
resources to complete its community development activities. The City is commended for
accomplishing community goals by leveraging resources. :

With regards to financial management aspects of HUD funds, the City is commended for
spending its allocations on projects and programs in a timely manner, HUD’s Integrated
Disbursement & Information System (IDIS) reported that the City had a use-ratio of 1.40 grant
years of funds remaining in the line of credit, 60 days prior to the beginning-date of the 2012
program vear. This is under the limit of 1.5 grant-years of funds remaining unspent as a new
program year begins. Planning and Administrative costs were reported at nearly 16% of grant
allocation, which is under the 20% maximum. Public Service obligations represented 3% of
funds, which were under the 15% of grant threshold. These financial management indicators
demonstrate the City’s capacity to capably use such federal resources.

The City reported that it has a monitoring system in place to ensure CDBG and HOME projects
are meeting program requirements. The City did not award funds to subrecipients. It did allocate
funds to its Community Housing Development Organization (CHDO). The City did not report
whether it monitored its CHDO. The City is reminded that this is a required management
practice. The City reported that it has Section Three, Minority Business Outreach and Anti-
Displacement and Relocation Plans to achieve long-term program compliance. It reported that it
is in the process of developing a detailed policy and procedures manual to ensure continuity of
operations. This manual was reported in PY2010, as well and no completion date has been
reported. The City reported that it is using various processes to ensure consistency and eligibility
of activities. The City is commended for providing an ample narrative about its oversight
processes.

"HOME Program

The City utilized its HOME program allocation for activities such as down payment assistance
for LMI-qualified first time homebuyers, construction of affordable housing and the
rehabilitation and sale of foreclosed homes to LMI houscholds. The City reported in its AAP
that it uses a Recapture Provision to ensure the Period of Affordability. The City reported that it
limits its down payment assistance program to loans under $15,000 to meet a five year Period of




Affordability. City markets its down payment assistance program through its City newsletter,
through its utility billing and contracts to market affordable housing in its NRSA were made with
real estate professional.

The City reported that it received a third party evaluation of its HOME Program through a
HOME Wellness Check. The City reported that it received many positive remarks about the
operations of its HOME program. The City reported that the HOME Wellness Check
determined no foreclosures. However, the City’s CAPER reported 47 loans were removed from
its housing portfolio due to the borrowers going into foreclosure. HUD noted that the City
reported in its monitoring narrative, that it has instituted more defined processes to better oversee
its HOME loan program including replacing the loan servicing company.

An 8" of November 2012, IDIS, PR27 Report- Status of HOME Grants, reflecting timeframes
requirements for use of funds for year- 2010 showed the City had allocated 15% of its PY2010
HOME dollars to its CHDO and committed 100% of available PY2010 funds to its development
activities, within 24 months from receiving its allocation, as programmatically required. The
City had expended 100% of its PY2007 HOME allocation in a five year timeframe, as
programmatically required. Additionally, the City has expended 100% of its HOME Program
funds through PY2009 and ten years prior.

The City reported using a local development tax to match with 25% to its HOME Program and
reported matching $238,985 to the amount of HOME funds expended for PY2011.

Integrated Disbursement and Information System (IDIS)

The City’s is commended for its administration of activities, including record-keeping of
demographics and concise summaries of progress of activities. PY2011 CDBG activities- 1621,
1624, 1626, 1569, 1591 were examined and all activities included demographic & income
information, and good detail about each activity’s description. The demographic data establishes
criteria that the City is meeting a national objective of benefiting LMI persons.

HOME activities were randomly examined and activities 1648, 1653 and 1581 did not have a
completed timeframe of period of affordability. The City is reminded to complete this field for
its HOME funded activities.

According to TDIS, the city has completed and closed all of its CDBG & HOME PY2004-
PY2011 activities, with the exception of the following activities, that the City is asked to monitor
and close out when appropriate.

Under CDBG funds, the following activities remain open:
PY2007 activity numbers: 1175, 1177, 1202 and 1203
PY2008 activity number: 1291

PY2009 activity numbers: 1396

PY2010 activity numbers: 1513

PY2011 activity numbers: 1592, 1650 and 1651




Under the HOME funds, the following activity remains open:
PY2010 activity number: 1549
PY2011 activity numbers: 1651, 1654

Part I11. HUD Evaluation and Conclusions

A. OVERALL EVALUATION

The City has demonstrated that its programs and projects are benefiting low- and moderate-
income residents, particularly in collaboration with internal City partners and external City
partners. This CAPER demonstrates the City’s substantial performance is addressing community
development needs. The City is advised to advance its programs that further affirmatively
further fair housing., The City is commended for its work to sustain affordable housing and
foster economic development and connected jobs in LMI its neighborhoods. Additionally, HUD
encourages the City to continue to input data into IDIS in order to meet annual performance
measurements, as well as assess performance by measuring short term outcomes to long-term
objectives.

B. CONCLUSIONS AND FINDINGS

The Office of Community Planning and Development (CPD} has reviewed the city of Ogden’s
CAPER with its information and data reflecting annual performance; and the prescribed
Community Planning and Development Programs specified in the Community Development
Annual Action Plan dated July 1, 2011 through June 30, 2012. Based on this review and the
information summarized above, CPD makes the following findings:

[. During the period specified July 1, 2011 through June 30, 2012, city of Ogden has
sufficiently carried out its programs as described in its Annual Plan as approved; and
according to the overall objectives of the 2010-2014 Consolidated Plan.

2. The Annual Plan, as implemented, complies acceptably with the requirements of
applicable laws and regulations.

3. City of Ogden has the continuing capacity to carry out its approved program in a timely
manner.




