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Consolidated Annual Performance and Evaluation Report includes Narrative Responses to CAPER questions that 
CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the 
Consolidated Planning Regulations. The Executive Summary narratives are optional.  
The grantee must submit an updated Financial Summary Report (PR26). 

 

GENERAL 
 

Executive Summary 
 
The City of Ogden Consolidated Annual Performance and Evaluation Report (CAPER) provides 
an overview of the progress made in carrying out the City’s Five Year Consolidated Plan (2011-
2015) and Annual Action Plan for Federal Fiscal Year 2012 (City Fiscal Year 2013). The Annual 
Action Plan for 2012-2013 provides a comprehensive array of programs that address the many 
needs of the low-moderate income community in Ogden. This report highlights how federal HUD 
funds and certain private funds were allocated toward economic development, community 
development and affordable housing revitalization efforts within Ogden during the year July 1, 
2012 to June 30, 2013.  
 
The development and public review of the CAPER is a requirement of the U.S. Department of 
Housing and Urban Development (HUD) as a condition of the city receiving and using 
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) 
grants. In addition to being a HUD reporting requirement, this document serves as a useful tool 
for the City of Ogden and its citizens to determine which community development activities are 
the most effective and how to best sustain those successful practices. 
 
During the Fiscal Year 2012-2013 the City of Ogden expected $1,982,941 in CDBG and 
$516,312 in HOME funds. CDBG funded activities assisted  

 

General Questions 
 
1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the reporting period. 
b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal and 

objective. 
c. If applicable, explain why progress was not made towards meeting the goals and objectives. 

2. Describe the manner in which the recipient would change its program as a result of its experiences. 
3. Affirmatively Furthering Fair Housing: 

a. Provide a summary of impediments to fair housing choice.  
b. Identify actions taken to overcome effects of impediments identified. 

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting underserved 
needs. 

5. Leveraging Resources 
a. Identify progress in obtaining “other” public and private resources to address needs. 
b. How Federal resources from HUD leveraged other public and private resources. 
c. How matching requirements were satisfied. 

General Questions response: 

 
ASSESSMENT OF ON YEAR GOALS AND OBJECTIVES 
Fiscal Year July 1, 2012 to June 30, 2013, was the third year of the Five Year Consolidated Plan 
2010-2015 (ConPlan).  During the reporting year, the City made significant progress in 
addressing goals and objectives set forth in the Consolidated Plan. The following is a brief 
overview of the objectives that were adopted during the Annual Action Plan July 1, 2012 to June 
30, 2013 (AAP FY2013) and an overview of benefits realized: 
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PRIORITY OBJECTIVES 
HOUSING  
Priority Objective #1: Improve the quality of housing stock. 
Priority Objective #2: Expand homeownership opportunities for low mod income residents. 
Priority Objective #3: Increase the supply of decent affordable housing. 
 
HOMELESSNESS SERVICES & PREVENTION 
Priority Objective #4: HOMELESSNESS (Continuum of Care): Support non-profit agencies that 

provide services to the homeless. 
 
CREATE SUITABLE LIVING ENVIRONMENT 
Priority Objective #5: Improve the physical appearance and safety of neighborhoods 
 
EXPAND ECONOMIC OPPORTUNITY 
Priority Objective #6: Job Creation/Retention 
Priority Objective #7: Business Counseling 
Priority Objective #8: Create greater access to capital 
Priority Objective #9: Expand the city’s economic base through the development of underutilized 

commercial properties. 

 

OGDEN CITY CONSOLIDATED PLAN OUTCOMES 
The following is a list of goals and objectives Ogden City achieved during its third program year 
of the Five Year Consolidated Plan 2010-2015: 

DECENT HOUSING ACCOMPLISHMENTS 

 Improved the quality of housing stock in the East Central target neighborhood through the 
rehabilitation of nine vacant, HUD-foreclosed housing units, transforming them to decent, 
quality, and safe single-family affordable housing units in the Neighborhood Revitalization 
Strategy Area (NRSA). 

 Assisted homeowners to prevent homelessness and improve the sustainability and safety 
of housing units by funding ten emergency home repairs loans for low income households 
to make urgent repairs to their homes. 

 Increased the supply of quality, affordable housing stock by assisting in the development 
and construction of three single-family, new, affordable homes.  

 Increased owner-occupied homeownership in the Own In Ogden target area, which has 
approximately 55% rental units.  Helped fifty low-to-moderate income households qualify to 
purchase a home by providing down payment assistance. 

 Promoted successful homeownership experiences for fifty homebuyers by requiring 
homebuyer education classes. 

 Partnered with Community Housing Development Organization (CHDO) to increase the 
supply of new, affordable, single-family housing units.  

HOMELESSNESS PREVENTION ACCOMPLISHMENTS 

 Support the Weber County Homeless Charitable Trust in awarding grants and/or loans to 
nonprofit homeless service and homeless prevention providers.  

 Assisted in the relocation and expansion of St. Anne’s Center, providing technical support 
for HUD’s environmental review processes. 

SUITABLE LIVING ENVIRONMENT ACCOMPLISHMENTS 

 Improved the physical appearance and/or safety of over 4,000 homes through code 
enforcement activity. 

 Upgraded sidewalks, driveway approaches, curbs and gutters in targeted NRSA streets. 
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EXPAND ECONOMIC OPPORTUNITIES ANNUAL ACCOMPLISHMENTS 

 Funded three small businesses to open/expand in Ogden.  

 Businesses assisted through the CDBG-funded Small Business Loan Program reported in 
the fiscal year 25.58 FTE Full-Time Equivalent (FTE*) jobs created. 

 One micro-enterprise business was funded to open a new business on Historic 25
th
 Street, 

located in Ogden’s NRSA. 

 Provided business counseling to three hundred and ninety-one business owners/potential 
owners.  

 Assisted one business to purchase furniture, fixture and equipment as it renovates an 
abandon building and creates a new business in Ogden’s NRSA. 

 
The City of Ogden met the objectives outlined in the AAP FY2012-2013, which designated 
certain projects the City would undertake over the third year of the Consolidated Plan. Details of 
accomplishments during the Fiscal Year July 1, 2012 to June 30, 2013 program year are 
included in subsequent sections of this document. These accomplishments highlight how Ogden 
is preserving and expanding its affordable housing stock, eliminating or reversing the 
deterioration of older low-income neighborhoods and providing economic opportunities to low-to-
moderate income persons through job creation and assistance to businesses.  
 
 

 
ALL FUNDS - BY PROGRAM 

 

Programs and Projects 
 

Budget 

 

Expenditures 
FY 2013 

River Project $94,362 $8,600 

Section 108 Debt Service $296,700 $295,461 

Target Area Public Improvements $330,000 $30,840 

Infill Housing / Purchase, Rehab & Resale $1,227,703 $986,446 

Rental Rehabilitation $90,000 $0 

Own in Ogden $300,000 $235,384 

Emergency Home Repairs (CDBG) $40,000 $37,688 

Code Enforcement $150,000 $148,890 

Demolition / Property Maintenance $12,000 $0 

CHDO Housing Project $138,576 $115,809 

Business Information Center $55,000 $55,000 

Central Business District Infill $70,000 $52,702 

Loan Loss Guaranty Program $223,617 $0 

Small Business Loan Program $408,849 $217,805 

East Central Revitalization $1,271,942 $380,884 

Administration $384,227 $271,891 

    TOTAL $5,092,977 $2,837,400 
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ANNUAL ACTION PLAN BUDGET AND ACCOMPLISHMENT SUMMARY 

JULY 1, 2012 TO JUNE 30, 2013 
PROGRAMS AND PROJECTS  

CDBG AND HOME FUNDS ONLY 

Home Ownership – HOME Funded Expenditures 
3

rd
 Year 

Goals 
Accomplishments 

Own in Ogden Down Payment Assistance 
(housing units) 

$235,384 50 50 

Home Buyer Education (persons assisted) $0 50 50 

Housing Rehabilitation HOME & CDBG 
 3

rd
 Year 

Goals 
Accomplishments 

Emergency Home Repair Loan Program 
(housing units) 

 

$37,688 3 10 

East Central Revitalization Program  
( housing units) 

 
$187,805 

12 9 

Rental Rehabilitation Loan Program  
(rental units) 

$0 4 0 

Infill Housing Projects – HOME & CDBG 
 3

rd
 Year 

Goals 
Accomplishments 

Infill Housing Projects/Purchase, Rehab & 
Resale (Housing units) 

 
$854,977 0 3 

Community Housing Development 
Organization (CHDO) (housing units) 

 
$115,809 4 0 

Code Enforcement / Demolition - CDBG 
 3

rd
 Year 

Goals 
Accomplishments 

Code Enforcement (actions taken) $148,890 200 3,803 

Demolition (structures) $0 1 0 

Target Area Public Improvements - 
CDBG 

 3
rd

 Year 
Goals 

 
Accomplishments 

Public Improvements Project 
(streets improved) 

$30,840 0 9 curb & gutters 
5 driveway approaches 

Economic Development - CDBG 
 3

rd
 Year 

Goals 
Accomplishments 

Business Counseling (persons assisted) $55,000 500 393 

Central Business District Infill (projects) $52,702 1 0 

Loan Loss Guaranty Program  
(FTE* jobs created/retained) 

 
$0 24 0 

Small Business Loan Program  
(FTE jobs created/retained) 

 
$217,805 8 25.58 FTE 
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CHANGES TO PROGRAMS 

As decreasing HUD formula grants are realized, the city has less funding available to assist 
low-to-mod income persons. Efforts have been made to improve project selection and 
streamlining programs and the overall grant management and delivery process of the City’s 
programs.  
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The City of Ogden adopted changes to CDBG/HOME funded programs during the Fiscal 
Year 2012-2013.  The terms for the Own In Ogden down payment assistance program have 
changed from forgivable loans to deferred payment, 0% interest, Loan Due on Sale terms.  
The Own In Ogden program offers $10,000 down payment assistance loans to police and 
firefighters; in addition, Ogden school teachers may now receive up to $10,000 in down 
payment assistance loan from the city.  The Emergency Home Repair Program guidelines 
changed to assist only low-income persons at 50% or below Area Median Income. In 
addition, the Emergency Home Repair program terms changed to 0% interest, deferred 
payment, Loan Due on Sale.  
 

AFFIRMATIVELY FURTHERING FAIR HOUSING 
PROVIDE A SUMMARY OF IMPEDIMENTS TO FAIR HOUSING CHOICE  
Identify actions taken to overcome effects of impediments identified. 

 
During the fiscal year, the city continued to evaluate its AI and identified the following 
impediments to Fair Housing Choice. 
Impediments to Fair Housing Choice Identified as: 

1. Lack of education of consumers regarding Fair Housing rights 
2. Poor tracking of Fair Housing complaints 
3. Low reporting of housing discrimination complaints, which may indicate a lack of 

education to consumers regarding fair housing rights and the complaint process. 
4. A disproportionate share of Weber County’s public housing is located in Ogden, 

and not in the suburban communities. 
5. People with limited English-speaking ability may not be consistently served by 

the city’s housing programs. 
Actions Taken: 

1. Partnered with the Utah Disability Law Center (DLC) and the Ogden Weber 
Community Action Partnership (OWCAP) to host a Fair Housing Clinic which 
was held March 26, 2013 at the OWCAP building in downtown Ogden.  

i. DLC provided free fair housing education/counseling 
ii. Two persons received assistance in filing a Fair Housing complaint 

2. Outreach to local community groups to educate consumers. This included 
providing fair housing information: 

i. translated in Spanish to Spanish-speaking persons at the Ogden School 
District Family Center’s Lunch and Learn event. 

ii. to the West Ogden (highest minority concentration census tracts in the 
city) Community planning meeting. 

iii. at the Jefferson Neighborhood Watch meeting. 
3. Developed a marketing strategy to promote the public’s understanding of fair 

housing. This include providing Fair Housing information: 
i. In the city’s At Your Service newsletter distributed to city water users, 

Page 66. 
ii. In the Standard Examiner’s Weber Plus Section of the newspaper (page 

67). 
iii. In the city’s Fair Housing webpage 
iv. Posted Fair Housing articles on the front page of the city’s website during 

April Fair Housing Month 
v. Proclamation signed by the Mayor declaring April as Fair Housing 

Month (see page 68) 
4. Collaborated with local organizations to promote fair housing: 

i. CED Staff provided an Fair Housing education segment to the Utah 
Apartment Association’s Good Landlord class 
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ii. CED staff presented Fair Housing information to the Good Landlord 
education class. 

5. Promoted the community’s understanding of how to file a Fair Housing compliant 
by placing posters in English, Spanish and Chinese that provide information on 
Fair Housing rights and how to file a Fair Housing compliant in the city building 
during April, Fair Housing Month (see page 67). 

6. Supported efforts of the Utah Anti-discrimination and Labor Commission (UALD) 
and Utah Disability Law Center by referring citizens with fair housing complaints. 

7. Developed partnerships and strategies to advocate for Fair Housing 
i. Grants Administrator attended HUD’s Webinar: What is Affirmatively 

Furthering Fair Housing 
ii. Attended the Fair Housing Forum meetings 
iii. Attended the Utah Apartment Association’s Fair Housing Conference 
iv. Participated in the Fair Housing Stakeholders meeting sponsored by 

UALD. 
8. Undertook drafting a New Analysis of Impediments to Fair Housing Choice 

i. Ogden’s demographic, economics and housing market data has been 
compiled to assist in writing the AI by James Wood of Lotus Community 
Development Institute. 

9. Promote housing opportunities to Limited English Proficiency individuals by 
drafting a Language Assistance Plan (LAP).  

 
OBSTACLES TO MEETING UNDERSERVED NEEDS 

The greatest obstacle for addressing underserved needs is the limited amount of funds available 
to address a community suffering from social and economic pressures. The deterioration of older 
housing presents a significant challenge. The Neighborhood Revitalization Strategy Area 
(NRSA) and East Central Revitalization Program were created to take action focusing on these 
areas. 

 
For very-low and low-income residents of Ogden, inadequate personal income, education, and 
job skills, limited English proficiency and social, mental or physical limitations are common 
obstacles to economic self-sufficiency and are characteristics common in the population of 
residents which are under-served. In 2012-2013, the City collaborated with non-profit 
organizations to support local programs that assisted residents with job training, employment 
counseling, financial education, foreclosure prevention, credit counseling, emergency food 
supplies, and counseling and rehabilitation programs. In addition, the Ogden Housing Authority 

received HUD funding to provide housing assistance to qualified low-income residents.  
 
Ogden City facilitated the creation of the Ogden Reinvestment Corporation (ORC) in 2009 and 
provides in-kind city staff to assist in bringing the ORC into operation. The ORC, as a non-profit 
entity, has been certified as a Community Development Enterprise (CDE) and certified as a 
Community Development Financial Institution (CDFI). The ORC’s mission is to provide access to 
capital that is not available to low-to-moderate income (low-mod income) entrepreneurs.  
 
The following Action Plan programs/projects undertaken by the City of Ogden to address the 
needs of the underserved: 

 A Neighborhood Revitalization Strategy Area was adopted in 2010, targeting federal 
funds to distressed residential areas. 

 The Manager of Ogden City Community Development Division serves on the Board of 
Directors to the Weber County Homeless Charitable Trust Fund, which disbursed the first 
grant to a local non-profit homeless provider in FY2012. 
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 The Loan Loss Guaranty Program was adopted by the city as an Amendment to 
Consolidated Plan. The program assists low-income persons by providing a guarantee 
for bank loans, allowing low-income persons the opportunity to start a business. 

 The Small Business Loan Program and Central Business District Infill program assists 
businesses to relocate or to expand their businesses to Ogden’s NRSA, improving the 
economic conditions of the city and providing job opportunities available to local low-to-
moderate income residents. 

 Zero percent interest, deferred payment loans are provided to low-income residents for 
emergency home repairs. 

 Street and sidewalk public improvement projects improve neighborhood conditions and 
provide safe access to jobs, services, and recreation opportunities in the NRSA. 

 Code enforcement activities promote safe and decent neighborhoods in the city’s low-
mod income neighborhoods.  

 The Own In Ogden down payment assistance program makes home ownership a reality 
for low-mod income persons, who do not have the down payment needed to buy a home. 

 Homebuyer education classes help educate citizens to become financially literate and 
improve the rate of successful homeownership. 

 The Business Information Center offers low-mod income residents the opportunity to 
receive free counseling from experienced SCORE volunteers. 

 During the reporting period, the BIC has applied to receive federal funding to become a 
micro-enterprise lender. This program will lend money exclusively to low-income 
residents that have been unable to obtain loans through banks. 

 Infill housing projects during the reporting period were built with three bedrooms to 
accommodate the needs of large families. 
 

LEVERAGING - PROGRESS IN OBTAINING “OTHER” PUBLIC AND PRIVATE 

RESOURCES TO ADDRESS NEEDS 

Ogden City endeavors to obtain adequate public and private resources necessary to address the 
needs of the City’s residents on a continual basis. The City’s efforts include establishing 
partnerships with other government agencies and local nonprofit organizations to provide a 
broad base of services to its residents. Some of those services include: financial education, 
foreclosure prevention counseling, homelessness services, Shelter Plus, HOPWA and 
Community Services Block Grant.  
 
The City has encouraged the funding of activities that bring other resources to the table. In 
HOME and CDBG funded housing development projects involving construction, the City 
partnered with the Ogden Housing Authority, Utah Housing Corporation (UHC), and Utah Non-
Profit Housing Corporation (CHDO) to leverage funds in to develop decent and affordable 
housing unit available to low-to-moderate income residents.  
 
During the program year, the City partnered with Ogden Housing Authority (OHA) and Utah 
Housing Corporation (UHC) to undertake the 2300 Fowler Infill Project. The city provided 
$330,000 City funds for the construction of the Fowler Avenue roadway between 23

rd
 and 24

th
 

Street. The Ogden Housing Authority owned a majority of the parcels needed for the 
redevelopment. UHC’s will participate in funding development costs for the construction of new 
homes as part of the city’s Infill project at 2300 Fowler and will include the development of six 
CROWN (CRedits-to-OWN) homes by UHC. The CROWN program is a rental program for 
tenants who can purchase their home after a fifteen-year rental period. The affordable homes 
are financed with Low Income Housing Tax Credits allocated by UHC. CROWN allows renters 
who become homeowners to accumulate equity in the home with their monthly rent payments. 
UHC offers innovative, affordable housing programs that provide more than just a home for lower 
income Utahns. UHC has developed several programs that use creative resources to build 
affordable, quality, new homes that help various levels of lower income households. UHC makes 
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these significant economic contributions without any cost to the state or taxpayers. The 
Corporation is totally self-sufficient and it does not receive state or federal appropriations. 
 

Forty-eight low-to-moderate income households received Own in Ogden down payment 
assistance during the fiscal year. The Own in Ogden expenditures totaled $230,384.39 and were 
leveraged with over $7 million in mortgage financing.  Seven East Central Revitalization Program 
(HUD Asset Control Area) rehabilitation projects and two East Central Revitalization homestead 
projects were completed and sold to low-to-moderate income families. All nine East Central 
homebuyers received Own In Ogden down payment assistance.   

 
During the reporting period, the Ogden Redevelopment Corporation’s (ORC) mission is to 
provide access to capital that is not available to low income entrepreneurs. The ORC is designed 
to pool funds from several resources including local and national banks’ Community 
Reinvestment Act (CRA) funds, federal grants, and private equity investors to spread out the risk 
of lending to less than ideal borrowers. The goal is to leverage the small business loan program 
(as well as other federal state and local programs) to blend loans to reduce the risk to any one 
lender.  By providing the tools and resources offered by nonprofit lenders like Ogden 
Reinvestment Corporation (ORC), local business entrepreneurs will create jobs and will be able 
to help the economic recovery activities within Ogden City’s NRSA. 
 
HOW HOME MATCH REQUIREMENTS WERE SATISFIED 

The HOME Investment Partnerships Grant (HOME) is designed to expand the supply of decent 
affordable housing for low-income households through acquisition, renting, building, buying, 
and/or rehabilitating housing for rent or homeownership. HOME has a 25 percent non-federal 
matching funds requirement. Ogden City has received a 100% reduction in HOME Match 
requirement. The HOME program’s twenty-five percent (25%) HOME match requirement was 
waived in Fiscal Year 2012-2013 for Ogden City due to fiscal distress. Match requirements are 
based on HOME expenditures, exclusive of expenditures for administration and Community 
Housing Development Organization (CHDO) operating support. Although the city was not 
required to Match HOME expenditures during the fiscal year, the City continued to use Tax 
Increment Housing Funds to leverage HOME funds in housing projects.  Five HOME funded 
housing projects received non-federal tax increment housing funds to ensure the homes were 
quality housing units at an affordable price. A total of $73,745.91 of non-federal housing funds 
contributed to East Central Revitalization projects. 

 
EVALUATION OF GOALS 

The City’s Five Year Consolidated Plan lays out a number of objectives, which includes 
encouraging investment in underutilized areas, improving the quality of housing, removing 
dangerous buildings, and enhancing the vitality of Ogden’s residential communities and 
commercial districts and increasing job opportunities. The City is focused on creating jobs 
and opportunities where they are needed, and to develop mixed use communities where 
residents can live, work, and shop and socialize. 
 
The City of Ogden continued to make progress towards its 5 Year Consolidated Plan Goals 
In the third year 2012-2013 of this Five Year ConPlan, the City has made significant 
progress in achieving its goals, which is described in details in subsequent sections of this 
report.  
 

Managing the Process 
1. Describe actions taken during the last year to ensure compliance with program and comprehensive 

planning requirements. 
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ACTIONS TAKEN TO ENSURE COMPLIANCE AND COMPREHENSIVE PLANNING 

REQUIREMENTS  

Ogden undertook all needed reporting and planning activities required to comply with program 
and comprehensive planning requirements. Specifically Ogden: 

 Wrote and published the Third Program Year Annual Action Plan 2012-2013 (AAP 
FY2012-2013). 

 Published website and newspaper notices of 30-day public comment period for AAP 
FY2012-2013.  

 Held a Public Hearing and City Council approved a Resolution to adopt AAP 2012-2013.  

 Followed the city’s Citizen Participation Plan and Section 3 outreach by publishing 
website and newspaper notices of the Public Hearing to adopt AAP 2012-2013 and 
posted notices of public hearings at Ogden Housing Authority public housing apartment 
buildings. 

 Presented AAP 2012-2013 information translated in Spanish to the Ogden School 
District’s Family Center/Migrant program. 

 Submitted the Annual Action Plan 2012-2013 to HUD. 

 Ogden City Community Development staff met with the Citizen Advisory Committee 
(CAC) to review priorities, programs and projects during the preparation of the AAP 
2012-2013. 

 Staff consulted with the CAC during the Amendment process of the AAP 2012-2013. 

 Participated in the West Ogden Community Plan, Presented information to the citizen ad 
hoc planning group, on the City’s HUD funded programs and on the AAP2012-2013 and 
answered public questions. 

 City Council Adopted the Jefferson Community plan February 19, 2013. 

 Held a public hearing after a 30-day public comment period to adopt Amendment #1 to 
AAP 2012-2013 and City Council approved the Resolution adopting Amendment #1 AAP 
FY2012-2013. 

 Published website and newspaper notices of 30-day public comment period for 
Amendment #1 to AAP 2012-2013 and posted notices at Ogden Housing Authority public 
housing apartment buildings. 

 Submitted the ConPlan and AAP 2012-2013 Amendment #1 to HUD. 

 Participated in hosted the Weber County Charitable Trust Fund Committee. 

 Attended and participated in city governmental meetings, including the city’s 
Administrative Directors/Managers meetings, Planning Commission, Landmark 
Commission and City Council. 

 The city utilizes checklists to ensure consistent and compliant files which document all 
HUD expenditures. 

 Checklists were updated to ensure CDBG compliance for the Emergency Home Repair 
program, Own In Ogden Program and Small Business Loan Program. 

 Continued to develop its relationships with private for-profit developers and non-profit 
housing providers to expand the availability of decent, safe, affordable housing in Ogden.  

 Continued to participate in the Continuum of Care planning process with the ―Weber 
County Homeless Coordinating Council (WCHCC) which provides homelessness service 
to the Utah Balance of State Council. The WCHCC is a collaborative association of 
service providers and governmental agencies who work together to strengthen the 
delivery system by integrating and coordinating housing, homeless assistance and 
supportive services. 
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CITIZEN PARTICIPATION IN COMMUNITY PLANNING 

 
WEST OGDEN NEIGHBORHOOD PLAN 

During the fiscal year, Ogden City’s Planning Division began the process of updating the West 
Ogden Neighborhood Plan. Community Development staff attended the West Ogden 
neighborhood meetings to outreach for ConPlan activities. The stakeholders attended 
participated in discussions related to zoning, housing, transportation and economic development 
issues for their neighborhood.  
 
JEFFERSON NEIGHBORHOOD PLAN 

During the fiscal year, the Jefferson Neighborhood Plan was completed and adopted by City 
Council. Each year the city Planning Division undertakes a comprehensive evaluation and 
update of one of the city’s neighborhood’s plans. As part of the Annual Action Plan process, 
Community Development Division staff attended Jefferson Neighborhood Plan meetings to 
outreach to the citizens and stakeholders participating in the development of the plan and to 
gather their input about AAP programs and projects. The Jefferson Neighborhood Plan was 
adopted February 19, 2013. 

 

  1 
 

                                           
1 Shaw, M. (2013, Feb 15). Ogden residents invited to share future of jefferson community. Standard Examiner. Retrieved from Copyright 

2013 Standard-Examiner. All rights reserved. This or redistributed. 

Ogden residents invited to shape future of 

Jefferson Community 
OGDEN — The city has a vision for what the Jefferson 

Community could look like in the future, and area residents will 

have a chance to shape that vision. On Tuesday, the city council 

will hold a special meeting to consider the proposed Jefferson 

Community Plan. The public is urged to attend the meeting and 

provide any comments they have regarding the plan. The vision 

was developed by the city planning commission after several 

meetings with community members and help from a steering 

committee. Essentially, the plan establishes a guide to future 

physical land-use patterns and desired attributes of the 

neighborhood, which is defined as the area from 27th Street to 

36th Street and from Washington Boulevard to Pacific Avenue. 

The plan is vast and comprehensive but focuses on three major 

topic areas: land use, open space and pathways, and 

transportation. The plan states that preserving the existing single-

family nature of the neighborhood, while improving the overall 

quality of homes and other structures, is a central priority... The 

plan also places an emphasis on commercial corridors throughout 

the neighborhood, using such strategies as the development of 

landscaped parkways and the use of public art and murals…. The 

recommendations in the plan will be used to guide future 

ordinances, programs, capital improvements and other city policy 

implementation mechanisms… The full plan, which provides 

detailed improvement strategies, can be viewed at 

www.ogdencity.com...  

 

http://www.ogdencity.com/
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Ogden City Neighborhoods Map 
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COMMUNITY GROWTH AND TRANSPORTATION PLANNING 

 

 
At Your Service, August 2013 

 
 

Citizen Participation 
1. Provide a summary of citizen comments. 
2. In addition, the performance report provided to citizens must identify the Federal funds made available for 

furthering the objectives of the Consolidated Plan.  For each formula grant program, the grantee shall 
identify the total amount of funds available (including estimated program income), the total amount of 
funds committed during the reporting period, the total amount expended during the reporting period, and 
the geographic distribution and location of expenditures.  Jurisdictions are encouraged to include maps in 
describing the geographic distribution and location of investment (including areas of minority 
concentration). The geographic distribution and expenditure requirement may also be satisfied by 
specifying the census tracts where expenditures were concentrated. 

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool. 
 

May 1, 2012 a public hearing was held to adopt the Annual Action Plan FY2012-2013.  A thirty-
day public comment period to solicit citizen input for the Annual Action Plan FY2012-2013 began 
on March 24, 2012 and ended April 23, 2012. A notice of the public comment period was 
published in the Standard Examiner March 24, 2012. City Council unanimously voted to adopt 
the Annual Action Plan FY2012-2013 and signed a resolution adopting the plan. March 26, 2013 
a public hearing was held to adopt Amendment #1 to the Annual Action Plan FY2012-2013. A 
thirty-day public comment period to solicit citizen input for Amendment #1 to the Annual Action 
Plan FY2012-2013 began on February 22, 2013 and ended March 24, 2013. A notice of the 
public comment period was published in the Standard Examiner February 21, 2013. City Council 
unanimously voted to adopt Amendment #1 to the Annual Action Plan FY2012-2013 and signed 
a resolution adopting the plan. 
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In addition to publishing notices of public comment periods and public hearings, notices were 
posted on the City of Ogden’s website http://hudconplan.ogdencity.com inviting the public to 
review and comment on the 2012-2013 Consolidated Annual Performance and Evaluation 
Report (FY2012-2013) CAPER). September 10 to September 24, 2013, a DRAFT of the CAPER 
FY2012-2013 was posted to the City’s HUD ConPlan webpage and it providing an option for the 
public to click on an icon and send an email directly to the city staff with comments on the 
CAPER, see page 77. 
 
The city strives to include the public in the Consolidated Plan (ConPlan) planning processes. A 
website is maintained that provides the public easy access to the city’s ConPlan documents and 
reports. This website provides citizens the opportunity to comment on ConPlan documents 
posted. During the public comment periods, stakeholders can send an email by clicking on the 
link provided at the website.  By a click of a mouse, an email option is opened.  
 
CITIZEN COMMENTS 

One written citizen comment was received during the development of Annual Action Plan (AAP) 
FY2012-2013.   
 
Comments Received during CAPER Public Comment Period: 
 

From a private citizen: ―I think the city should continue with the curb & driveway, 
sidewalks also.‖  This comment was reviewed during the development of the 
Annual Action Plan. The city did fund a public improvements project which 
included concrete replacement of driveways and sidewalks.  
Response: The city has funded public improvement to fund a project in the next 
fiscal year. 

 
 

Message: TURN Community Services, Inc, a Utah nonprofit, provides support 
services to Ogden citizens with disabilities. We serve 41 Weber citizens in 
supported employment and residential services. TURN is also a CHDO. We are 
interested in applying for HOME funds for a minor renovation in the kitchen of our 
Ogden group home which houses 4 ladies. Please send electronic application or 
notification of where to obtain the app for the next fiscal year. Thank you. 

 
Response: The City has committed all HOME CHDO funds to a multi-year infill 
housing project. This commitment of funds and reduced HOME Entitlement have 
greatly diminished the city’s ability to meet the demands for housing rehab 
assistance.  In the current budget year, there are no funds available for a CHDO 
or group housing rehab project. 

 
All written citizen comments are review and considered by the Community Development Staff, 
and by city administrators as deemed appropriate and all comments will be reviewed with Citizen 
Advisory Committee during the Annual Action Plan FY2013-2014 Amendment process. 
 

http://hudconplan.ogdencity.com/
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GEOGRAPHIC DISTRIBUTION OF INVESTMENTS 

 

NRSA MAP Available on Page 58. 
 

 

OWN IN OGDEN MAP 
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CODE ENFORCEMENT & PUBLIC IMPROVEMENT PROJECT 

LOW-MOD INCOME CENSUS TRACTS 
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EAST CENTRAL COMMUNITY MAP 

 
East Central 
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Institutional Structure 
1. Describe actions taken during the last year to overcome gaps in institutional structures and enhance 

coordination. 

 
Ogden City is the lead agency. Ogden City’s Community Development Division is responsible for 
administration of the City’s federal grant programs, as well as, the City’s housing programs and 
the development and implementation of the City’s Five Year Consolidated Plan 2010-2015.  
 

The Community Development Division administers HOME, CDBG, EDI Program Income and 
SPG Program Income grant activities for the city. CED Staff facilitates services to Ogden’s 
homeless population through participation in and support of the Weber County Homeless 
Charitable Trust Committee and Weber County Homeless Coordinating Council (WCHCC). More 
than a dozen local organizations participation in the WCHCC and its meetings provide a forum to 
share information and arrive at solutions to the community’s issues dealing with housing for 
Ogden’s homeless individuals and families. 
 
Ogden City does not have subrecipients. 

 

Monitoring 
1. Describe how and the frequency with which you monitored your activities. 
2. Describe the results of your monitoring including any improvements. 
 

The Community Development Division (Com Dev) monitors all City activities using HUD CDBG 
and HOME grant funds, including those implemented by the Com Dev and other City 
departments. The Grants Administrator worked closely with all City staff managing CDBG and 
HOME funded Projects to ensure the goals and objectives of the HUD programs are adhered to, 
National Objectives are being met and to ensure timeliness in spending and reporting. 
Monitoring activities included determining: activities allowed or disallowed; allowable costs (costs 
paid are reasonable and necessary for operation and administration of contract agreements); 
period of availability of funds (time period authorized for funds to be expended); reporting 
requirements are being met; and any special provisions. 
 
The monitoring process includes utilization of checklists, program guidelines, Policy and 
Procedures, and site visits by the Project Coordinators.  Checklists and Policies and Procedures 
are used to establish responsibilities and performance expectations and to ensure consistent 
program compliance. Contracts are monitored by CDD staff and performance data is tracked and 
reported in the CAPER. Site visits help to ensure accountability, compliance, and adequate 
progress for activities funded with HOME and/or CDBG funds.  In FY2012-2013, all of the City’s 
programs and projects were determined to be compliant with federal, state and/or local 
requirements. 
 
The city does not have subrecipients; therefore, monitoring of subrecipients was not required.  
 
The City also conducted on-site monitoring of federally funded construction projects to ensure 
compliance with Davis-Bacon wage laws. 
 
Housing activities were also monitored by a Community Development Division, International 
Code Council (ICC) certified Residential Building Inspector, and where appropriate, the City’s 
Building Inspectors. This allowed for multiple levels of oversight of various federally funded 
activities to ensure compliance with all local, state, and federal requirements. 
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RESULTS OF MONITORING 

The city’s monitoring efforts during the AAP 2012-2013 has resulted in compliance with city 
policy and procedures, HUD regulations. 
 
 The City complied with an A-133 financial audit. The unqualified opinion by the independent A-
133 Auditor reported no material weaknesses or significant deficiencies identified.  
 
Monitoring projects in a timely schedule has enabled the City to review all program activities on a 
regular basis and to enter data into IDIS in a timely manner. Timeliness test were met during the 
year. 
 
During the fiscal year, the City of Ogden received the Government Finance Officers Association 
Distinguished Budget Presentation Award for its budget. ―In order to receive the budget 
award, the entity has to satisfy nationally recognized guidelines for effective budget presentation. 
These guidelines are designed to assess how well an entity’s budget serves as: a policy 
document, a financial plan, an operations guide and a communication device.  Budget 
documents must be proficient in all four categories, to receive the award. The FGOA’s 
Distinguished Budget Presentation Award is the only national awards program in governmental 
budgeting

2
.  

 
FAIR HOUSING AND EQUAL OPPORTUNITY (FHEO) HUD MONITORING  

In June 2012, the City participated with HUD for a Fair Housing and Equal Opportunity (FHEO) 
monitoring of the City’s HUD funded activities and monitoring of city’s overall FHEO 
responsibilities. A Letter of Findings (LOF) dated February 19, 2013 was sent to the city, which 
identified four Findings and two Concerns that require action by Ogden City. June 29, 2013 the 
City entered into a Voluntary Compliance Agreement (VCA) with HUD to clear the Findings and 
Concerns and to facilitate improved FHEO performance city-wide. 
  
During the fiscal year 2012-2013 the city began to undertake efforts to comply with the VCA. 
Finding 1 Improve the City’s Section 3 Plan and updated policies and procedures and 

forms to better implement Section 3 requirements. 
Finding 2 Update the city’s forms and reports to document race and ethnicity of applicants 

and beneficiaries consistent with HUD requirements. 
Finding 3 Develop an Effective Communications Plan, a Section 504 Plan and ADA Notice. 
Finding 4 Improve the City’s Accessibility procedures. 
Concern 1 Draft a new Analysis of Impediments to Fair Housing Choice. 
Concern 2 Adopt a city-wide Language Assistance Plan (LAP) and LAP policy and 
procedures. 
 

Self Evaluation 
a. Describe the effect programs have in solving neighborhood and community problems. 
b. Describe progress in meeting priority needs and specific objectives and help make community’s vision 

of the future a reality. 
c. Describe how you provided decent housing and a suitable living environment and expanded economic 

opportunity principally for low and moderate-income persons. 
d. Indicate any activities falling behind schedule. 
e. Describe how activities and strategies made an impact on identified needs. 
f. Identify indicators that would best describe the results. 
g. Identify barriers that had a negative impact on fulfilling the strategies and overall vision. 
h. Identify whether major goals are on target and discuss reasons for those that are not on target. 
i. Identify any adjustments or improvements to strategies and activities that might meet your needs 

more effectively. 
CAPER monitoring response: 

                                           
2 Gauthier, S. (2012). Press Release November 25, 2012. Chicago, IL: Government Finance Officers Association. 
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ACTIVITIES AND STRATEGIES MAKING AN IMPACT ON IDENTIFIED NEEDS 

Housing in Ogden is aging, with over 70 percent of the housing in the Neighborhood 
Revitalization Strategy Area (NRSA) dating pre-1950. Activities to improve housing conditions 
such as code enforcement, housing rehabilitation, public improvements and infill housing are 
addressing needs, although the impact is limited by the amount of investment available through 
CDBG and HOME funds.  
 
Geographic targeting through the NRSA has been vital in revitalizing the East Central 
neighborhood which has been identified in the ConPlan as a high priority, high-need and high-
risk neighborhood. The ConPlan targets the East Central neighborhood and Central Business 
District as areas strategically important to the city’s overall wellbeing.  The ConPlan directs 
resources to East Central and Business District to create opportunities, to stimulate the economy 
and to empower residents and business owners in these distressed areas of the city. The City is 
undertaking two infill housing construction projects, along with a priority on housing rehabilitation 
to reduce the number of vacant, foreclosed and abandoned homes.  
 
BARRIERS THAT MAY HAVE A NEGATIVE IMPACT ON FULFILLING THE STRATEGIES 

AND THE OVERALL VISION 

 The overall level of Federal entitlement and local funding available has declined 
significantly over the last decade, while the cost of administering and implementing 
projects continues to increase.  

 External barriers include a struggling economy, aging housing market, low incomes, 
increased costs, and an increasing demand for housing services such as foreclosure 
intervention and rental assistance.  

 
HOW SOME BARRIERS BEEN ADDRESSED 

 Staff continues to adjust the workload demand with streamlined processes.  

 Staff costs and operating expenses have been reduced to keep administration expenses 
within budget.  

 Expansion of the Home Exterior Loan Program (HELP) uses non-federal City Funds to 
pick the gap, to assist more homeowners and to assist over-HUD-income-limits property 
owners to receive assistance with roofs and siding repairs, landscaping, and code 
compliance issues.  

 The BIC continues to advocate for business owners by working with local lenders to 
develop financial products that meet the needs of small businesses.  

 The BIC connects entrepreneurs and business owners with community resources. 
 
INDICATORS THAT BEST DESCRIBE THE RESULTS 

No one program or strategy is responsible for changes in housing market conditions. The 
ConPlan works to be comprehensive in addressing the needs of the community, some indicators 
include foreclosure rate, owner occupied housing rate, vacancy rate and economic growth rate. 
In recent reports, all these areas showed improvement for Ogden. 
 

FORECLOSURE RATES DECREASE IN WEBER, DAVIS 

OGDEN -- Foreclosure rates in Ogden-Clearfield metropolitan area decreased for the month of 
June over the same period last year, according to newly released data from CoreLogic

3
.Recent 

indicators reveal that foreclosures rates have decrease in the Ogden-Clearfield area by 0.15 
percentage points and the mortgage delinquency rate decreased 0.60 percentage points 

                                           
3 Foreclosure rates decrease in weber davis. (2013, August 27). Standard Examiner. Retrieved from 
http://standard.net/stories/2013/08/27/foreclosure-rates-decrease-weber-davis 

http://standard.net/stories/2013/08/27/foreclosure-rates-decrease-weber-davis
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compared to the same month last year. The Ogden-Clearfield foreclosure rate was lower than 
the national average from the same time last year.  

 
INCREASE IN OWNER-OCCUPIED HOUSING UNITS & DECREASE IN VACANT HOUSING UNITS 

BETWEEN 2000 AND 2010 

By increasing the number of owner-occupied housing units and by reducing the number of 
vacant or abandoned housing units, the city has facilitated improved housing conditions.  
Homeowners provide greater investment into properties in which they reside, improving overall 
conditions in the neighborhoods. (See HOME Report (PR02) attached as Appendix E, page 76, 
for a list of completed activities).  In the OWIO target area census tracts (2004, 2005, 2008, 
2009, 2011, 2012, 2013, 2017, 2018, 2019) owner-occupied housing units have increased from 
35% in 2000 to 39% in 2010 and there has been a five (6%) drop in vacant housing units in the 
OWIO area.  

 
OWN IN OGDEN TARGET AREA

4
 

Census tracts: 2004, 2008, 2009, 2011, 2012, 2013, 2019 

 2010 2000 Change 
Owner-Occupied Housing Units 39% 35% 4% Increase 

Vacant Housing Units 12% 18% 5% Decrease 
Rental Housing Units 47% 47% No change 

 

In self-evaluating its HUD funded programs for overall performance, the city utilizes IDIS Reports 
including Report 56 to monitor CDBG spending ratios, Report 2 to monitor activity status and 
funding.  In self-evaluating the HOME program performance, the city uses the HOME Status of 
CHDO Funds Report 26, and HOME Snapshot report to gain a view of the city’s overall HOME 
performance. 
 

OGDEN RATES HIGH FOR ECONOMIC GROWTH 

 

 
 

 

                                           
4 F F I E C .  F e d e r a l  F i n a n c i a l  I n s t i t u t i o n s  E x a m i n a t i o n  C o u n c i l s ,  F F I E C  C e n s u s  R e p o r t s .  ( 2 0 0 0 ,  2 0 1 0 ) .   

F F I E C  c e n s u s  r e p o r t  -  s u m m a r y  c e n s u s  h o u s i n g  i n f o r m a t i o n  –  M S A  S L C - O g d e n  R e t r i e v e d  f r o m  
h t t p : / / w w w . f f i e c . g o v / c e n s u s / r e p o r t . a s p x ? y e a r = 2 0 0 0 & s t a t e = 4 9 & m s a = 7 1 6 0 & c o u n t y = & t r a c t = & r e p o r t = h o
u s i n g & p a g e = 3  

http://www.ffiec.gov/census/report.aspx?year=2000&state=49&msa=7160&county=&tract=&report=housing&page=3
http://www.ffiec.gov/census/report.aspx?year=2000&state=49&msa=7160&county=&tract=&report=housing&page=3
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Lead-based Paint 
1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards. 

CAPER Lead-based Paint response: 
 
The Community Development Division continued to implement all aspects of the lead-based 
paint regulations. Efforts to evaluate and reduce lead-based paint hazards in all of its CDBG and 
HOME funded rehabilitation projects include implementation of LBP procedures, inspections, 
testing and checklists to ensure compliance.  
 
Own in Ogden program guidelines require that homes meet a standard of habitability, with no 
lead-based paint, chipping, peeling paint, safety hazards or major structural issues. Prior to 
program acceptance an inspection determines the condition of both interior and exterior painted 
surfaces. Sellers are advised of the results from LBP visual risk assessments. Defective paint 
issues are to be corrected using HUD safe work practices that require the services of a licensed 
lead-based paint contractor, prior to receiving Own In Ogden down payment assistance. As a 
result of this requirement, many homes are repaired, reducing lead-based paint hazards.  
Beneficiaries receiving homebuyer down payment assistance and Emergency Home Repair 
assistance are provided information and outreach on the dangers of lead-based paint.  

 

        
 

 

Two contractors hired to rehabilitate the City’s 
HOME funded housing rehab projects in the 
East Central neighborhood (ACA and 
homestead projects) are certified Lead 
Abatement Supervisors.  They received training 
and certification from EPA Accredited Lead-
Based Paint Training firms. A City housing 
rehabilitation Project Coordinator is also certified 
as a Lead Abatement Supervisor and one City 
housing staff member is a certified lead 
inspector/risk assessors and conduct visual risk 
assessments and clearance tests on all 
applicable projects. The City does not own an 
XRF device; therefore, XRF testing is done by a 
third party. The rehabilitation specialists 
continued to place an emphasis on lead safe 
work practices. 
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HOUSING 
 
Housing Needs 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
Describe Actions taken during the last year to foster and maintain affordable housing. 
CAPER Housing Needs response: 
 

Specific Housing Objectives 
1. Evaluate progress in meeting specific objective of providing affordable housing, including the number of extremely low-

income, low-income, and moderate-income renter and owner households comparing actual accomplishments with 

proposed goals during the reporting period. 

2. Evaluate progress in providing affordable housing that meets the Section 215 definition of affordable housing for rental 

and owner households comparing actual accomplishments with proposed goals during the reporting period. 

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with disabilities. 

CAPER Specific Housing Objectives response: 

 

Priority Objective #1 – IMPROVE THE QUALITY OF HOUSING STOCK 
Priority Objective 1. Improve the quality of housing stock 

# HUD 
Goals 

Strategies Outcomes Funding 

1.1 1 East Central Revitalization 
Program: Alleviate 
conditions of blight by 
providing decent 
affordable housing 
opportunities. 

 Rehabilitate and upgrade 
substandard housing units in 
the NRSA. 

 Increase the number of 
decent, safe and affordable 
housing units in the East 
Central. 

 Improve the neighborhood by 
rehab of ―troubled‖ properties 

 HOME 

 HOME Match 

 CDBG  

 Private resources leverage 
federals funds to develop 
affordable housing. 

1.2 1 Emergency Home Repair 
Program: Enable 
homeowners to stay in 
their homes by loaning 
money for emergency 
home repairs. 

 Assistance to low-income and 
moderate-income residents 
through 0% interest 
emergency home 
rehabilitation loans. 

 Improve quality and safety of 
housing stock to LMI 
residents. 

 Decrease the number of low 
income residents facing the 
threat of homelessness. 

 Decrease the number of LMI 
homeowners facing housing 
problems. 

 CDBG 

1.3 1 Rental Rehabilitation Loan 
Program:  Improve the 
conditions of rental units. 

 Decrease the number of 
substandard rentals units. 

 Increase the number of safe, 
sanitary, affordable rental 
units. 

 CDBG 
 Private resources leverage 

federals dollars to develop 
affordable, decent rental 
units. 

 
 

 
 

# 

 
 

PROGRAM 

 
Year 3 
GOALS 

 
Year 3 

ACCOMPLISHMENTS 

1.1 
East Central Revitalization – housing 
properties improved    

12 9 

1.2 
Emergency Home Repair Loans - 
Housing units assisted  

3 10 

1.3 Rental units rehabilitated 0 0 
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1.1 East Central Revitalization (Asset Control Area program (ACA) increased the 
supply of decent, affordable housing for low- to moderate-income households. Nine single-family 
homes (8 HOME funded and one EDI funded) have been completely renovated to meet housing 
quality standards, in addition upgrades have been included such as, new floors, paint and 
appliances.  East Central Revitalization Area ACA homes are purchased directly from HUD. 
Acquisition is tightly controlled by HOC. All ACA properties were vacated prior to HUD obtaining 
ownership, so displacement and relocation issues did not apply. Often these HUD-foreclosed 
homes have been flipped many times and are often an eye sore to the community. Each ACA 
home completion has contributed to the general livability of the neighborhood. 
 

EAST CENTRAL REVITALIZATION PROGRAM  
AAP 2011-2012 Accomplishments – HOME funded – 9 Housing Units 

 HMSD11-002  2531 Quincy   HMSD12-001 820 23
rd

 Street 
 ACA12-001 2210 Quincy   ACA13-001 662 24

th
 Street 

 ACA13-002 2816 Quincy   ACA13-003 2030 Liberty 
 ACA13-004 916 28

th
 Street   ACA13-006 2776 Brinker 

 ACA13-008 1051 Darling 

See demographic data on East Central Revitalization Program beneficiaries on Page 38. 
 

 
Completed East Central Revitalization HOME-funded projects 

 

                           
            HMSD11-002   2531 Quincy                               ACA13-002   2816 Quincy  

 

 

                                                                            

 
              ACA12-001 2210 Quincy                                      ACA13-003  2030 Liberty 

                     

 



Ogden, Utah                          

 

 

CAPER July 1, 2012 – June 30, 2013     29

  

1.2 Emergency Home Repair loans have funded improvements to the safety of housing units 
for two extremely low-income (below 30% Area Median Income

5
 (AMI)), three very-low-income 

(below 50% AMI) and for three low-income (below 80% AMI) households by addressing major 
home repairs that are an immediate threat to the health and safety of the household. Without a 
CDBG-funded loan, these homeowners would have been at risk of living in sub-standard 
conditions or of homelessness.  Eight homes received urgent need repairs during the AAP 2012-
2013.   

 
Emergency Home Repair Projects Completed FY12-13 

 EHRP2013-01 1 housing unit  EHRP2013-07   1 housing unit 
 EHRP2013-02 1 housing unit  EHRP2013-10   1 housing unit 
 EHRP2013-03 1 housing unit  EHRP2013-12  1 housing unit 
 EHRP2013-04 1 housing unit  EHRP2013-14  1 housing unit 
 EHRP2013-06 1 housing unit  EHRP2013-15  1 housing unit 

See demographic data on Emergency Home Repair beneficiaries on Page 38. 

         
Emergency Home Repair, sewer line replacement 

 

CITY-FUNDED NON-FEDERAL HOME REHABILITATION PROGRAM 
HOME EXTERIOR LOAN PROGRAM (HELP) 

The city expanded its HELP Loan Program to assist homeowners city-wide, without income 
restrictions, to rehabilitate the exteriors of their homes. The program includes projects like roofs, 
windows, porch repairs, paint, driveways and concrete, fencing and sprinkler systems. 
 

 

 

                                           
5 U . S .  D e p t .  o f  H U D ,  ( 2 0 1 0 ) .  A r e  m e d i a n  f a m i l y  i n c o m e  2 0 1 0  ( H e r a  I n c o m e  L i m i t s  R e p o r t ) .  W a s h i n g t o n ,  

D . C . :  h u d u s e r  d a t a s e t s .  R e t r i e v e d  f r o m  
h t t p : / / w w w . h u d u s e r . o r g / p o r t a l / d a t a s e t s / i l / i l 2 0 1 0 / 2 0 1 0 M e d C a l c . o d n    

 

http://www.huduser.org/portal/datasets/il/il2010/2010MedCalc.odn
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Priority Objective #2 - EXPAND HOMEOWNERSHIP OPPORTUNITIES 

 
Priority Objective # 2 Expand Homeownership Opportunities 

# 
HUD 
Goal 

Strategy Outcome Funding 

2.1 1 Own In Ogden Program - 
Provide down payment 
assistance to low to 
moderate income 
families 

 Provide the down payment assistance 
needed for low to moderate income 
persons to buy a home. 

 Increase homeownership in central 
Ogden. 

 Support neighborhood revitalization 
through homeownership opportunities 

 HOME 
 Private resources 
 

Priority Objective # 2 Expand Homeownership Opportunities 

# 
HUD 
Goal 

Strategy Outcome Funding 

2.2 1 Homebuyer Education  Ensure families are suitable for 
homeownership. 

 Increased ability of homeowners to 
maintain homeownership. 

 Non-profits 
providers 

 

# PROGRAM/ACTIVITY 

 
Year 3 
GOALS 

 
Year 3 

ACCOMPLISHMENTS 

2.1 Own In Ogden – down payment assistance  50 49 

2.2 Homebuyer Education 50 49 

 

2.1 Own in Ogden (OWIO) provided down payment assistance to forty-nine low-to-moderate-
income households to purchase a home in the Target Area. Ogden’s ConPlan identifies home 
ownership as a vehicle in transforming the city’s housing stock.  The OWIO program requires 
participants to maintain the home as a primary residence to quality. Borrowers have 0% interest 
and no payments.  The loan is paid back at the time the property is sold or title is changed. The 
OWIO program has successfully encouraged homebuyers to purchase a home and encourages 
many to remain in their homes for five years, which has contributed to stabilizing the OWIO 
target area. During the program year, the City assisted one low-income homebuyer who was 
receiving Section 8 housing assistance to purchase her first home and leave the Section 8 
housing voucher program.  
 

2.2 Homebuyer Education was required for participants utilizing Own In Ogden program 
funds.  Local non-profit agency, Cornerstone Financial Education, and Utah State University 
provided home-buyer education classes to Ogden City low- to moderate-income residents. 
Homebuyers paying for a homebuyer education class may receive a reimbursement from the city 
for the class tuition and fees.  Participants who have received homebuyer education have a 
greater opportunity for successful homeownership experiences.  All forty-nine Own In Ogden 
participants attended a homebuyer education class. 
 
Priority Objective #3 - INCREASE THE SUPPLY OF DECENT AFFORDABLE HOUSING 
 
Priority Objective #3  Increase the supply of decent affordable housing 

# 
HUD 
Goal 

Strategy Outcome Funding 

3.1 1 Infill housing / Purchase, rehab & 
resale programs: Projects 
include building new housing 
units on vacant land and 
purchase and rehab of vacant 
deteriorating housing to sell 
quality affordable homes to low 
mod income families. 

 Create new affordable housing units or 
rehabilitate substandard housing units. 

 Facilitate the development of underutilized 
vacant lots, typically in center of city blocks 
and difficult to develop due to infrastructure 
issues. 

 Partner with property owners and/or housing 
providers to develop solutions for underutilized 

 CDBG 
 HOME 
 Have-A-

Heart 
projects: 
donated 
materials, 
Volunteer 
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vacant residential land. 
 Improve neighborhoods by developing vacant 

land, replacing blighted structures with quality 
affordable housing or rehabilitate substandard 
housing. 

 Create new affordable housing units with 
minimal use of federal funds (Have A Heart) 

 Maximize private resources leveraged to 
develop affordable housing.  

 Increase the number of decent, affordable 
housing units. 

labor 

3.2 1 Community Housing 
Development Organization - 
Support the construction of 
quality affordable housing units. 

 Support the Community Housing Development 
Organization to create affordable housing 
options for Low to moderate income persons. 

 Affordable sites found and secured for 
construction of new affordable housing 

 HOME 
CHDO 

 

# PROGRAM/PROJECT 
 

Year 3 
GOALS 

 
Year 3 

ACCOMPLISHMENTS 

3.1 
Infill Housing / Purchase, rehab & 
resale 

4 3 

3.2 
Community Housing Development 
Organization (CHDO) Projects 

1 0 

 

3.1  Infill Housing. The goals of the Infill program are to transform vacant and underused 
properties into single-family homes and to revitalize a distressed neighborhood. By targeting infill 
projects in the NRSA, the City is building new homes near public transit, schools and other 
amenities. The Infill Housing Program completed three single family homes during the AAP 
2012-2013. The infill project, Prairie Cove, included CDBG funds used for clearance of vacant 
land. This land located in an inner-city lot had been vacant since the 1960’s and had become a 
blighted weed patch. Clearance included removing trees, fencing and debris. In addition, CDBG 
funds were used to grade and prepare the land for construction.  HOME funds were used for the 
construction of three new affordable single family homes. Each home is built in Prairie-style with 
1,600 square feet of space. The AAP process has targeted this block as a block needing 
assistance. The homes sold to Low-mod income families. The homes were marketed to provide 
notice that ADA accessibility options were available. One home was purchased by a household 
with a disabled family member. The homes sold at below market rate to make them affordable to 
a low income family and each has three bedrooms to meet the needs of larger families, which is 
a ConPlan priority. This project successfully transformed underutilized vacant land located in the 
center of city into new, affordable housing units. 
 

PRAIRIE COVE 
AAP 2012-2013 Accomplishment – CDBG & HOME Funded – 3 Housing Units 

 
   828 23rd Street                  836 23rd Street              844 23rd Street 
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LINCOLN COTTAGES- 8 Infill Housing Units UNDERWAY 
The 800 block of 23rd Street has been in deterioration for years. Ogden City’s Community 
Development Housing Organization (CHDO), Utah Non-Profit Housing Corporation (UNPHC), is 
the developer for this project. The Project includes construction of fourteen new single-family 
homes to be constructed in two phases. Parcels of land were owned by Ogden City and UNPHC. 
HOME funds were used for acquisition of the remaining parcels. CDBG funds were used for 
utility and infrastructure improvements to develop buildable lots for the project. Eight homes are 
to be built during Phase I. UNPHC will build seven new homes. Construction of three homes 
began in April 2013. One parcel was sold to Habitat for Humanity to build one single-family 
home, which will be sold to LMI families. 
 

   6 
 
 

2300 FOWLER INFILL PROJECT - 23 Infill Housing Units UNDERWAY 
The 2300 Fowler infill project includes the use of $800,174 of CDBG funds for the purchase and 
development of property within the interior blocks of 23

rd
 and 24

th
 Streets and between Quincy 

Avenue and Jackson Avenue. The Infill project will develop 23 new single-family residential units. 
The project will include leverage of $330,000 of City funds for construction of a new roadway on 
Fowler Avenue between 23

rd
 and 24

th
 Streets and will include partnership with Ogden Housing 

Authority (OHA) which owns the majority of property needed for the redevelopment project and 
development funding of $500,000 from Utah Housing Corporation (UHC) a Community 
Development Housing Organization (CHDO). An unused commercial building will be acquired 
and demolished. Ogden City is owner of four parcels in the development area. The majority of 
the land is undeveloped inner-block parcels.  In addition, Utah Housing Corporation will 
participate as a funder and developer of six CROWN homes. CDBG funds were expended in the 
fiscal year for acquisition of one home on 23

rd
 Street, land development and associated costs. 

The acquisition of both the single-family home and commercial building were voluntary.  
 

                                           
6 Shaw, M. (2013, Feb 15). Ogden residents invited to share future of jefferson community. Standard Examiner. Retrieved from Copyright 

2013 Standard-Examiner. All rights reserved. This material may not be published, broadcast, rewritten or redistributed. 

OGDEN — The effort to revitalize the east-central area of 

Ogden marches forward. The city council has adopted a 

resolution authorizing the use of Community 

Development Housing Organization and Community 

Development Block Grant money for a housing project at 

approximately 27th Street and Lincoln Avenue. The 

project dubbed Lincoln Cottages, sits on an undeveloped, 

vacant 2.5-acre lot and will feature 14 separate 1,200-

square-foot homes with three bedrooms and two 

bathrooms. In a partnership between the city and the Utah 

Nonprofit Housing Corporation, the entire project is 

expected to cost about $1.4 million, with the anticipated 

selling price for each home around $118,000. The city will 

contribute $225,000 to the project, while the UNHC, 

which owns much of the land and is acquiring more, will 

cover the balance… UNHC will also partner with Habitat 

For Humanity to build three of the 14 homes … The 

homes are the latest in a series of projects intended to 

clean up the east-central area of the city...
 6
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Public Housing Strategy 
 
1. Describe actions taken during the last year to improve public housing and resident initiatives. 
CAPER Public Housing Strategy response: 

 
The Ogden Housing Authority (OHA) continues to improve each program to insure HUD 
guidelines and agency policy is followed. The OHA has contracted to update units to include the 
layout of the units, plumbing, kitchen cabinets and countertops, and bathrooms. Sites are well 
maintained to include new asphalt and asphalt sealing, major irrigation upgrades, new concrete 
to include raising breezeway walks for accessibility. The OHA insures tenant work orders are 
responded to promptly and vacated units are made ready timely that allows applicants on the 
waiting list quicker access to affordable housing. The OHA utilizes 99% of the Section 8 budget 
administered and keeps public housing leased at 98% or better.  
 
The OHA has a Resident Advisory Board (RAB) that meets regularly. The RAB is comprised of 
clients/tenants served by OHA. The RAB meets to discuss the needs/concerns of the tenants 
and makes suggestions to management. The RAB also reviews the agency’s annual plan for 
recommendations and comments. 
 
PROGRAMS SERVED BY OGDEN HOUSING AUTHORITY 

Public Housing – served 240 families 

Section 8 Vouchers – served 1102 families 

Shelter Plus Care – served 29 families 

Project Base Subsidy (Mod Rehab) – served 320 families 

VASH Vouchers – served 34 families 

HOPWA TBRA – served 9 families 
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LIST OF ALL PUBLIC HOUSING UNITS BY NAME/ADDRESS AND NUMBER VACANT 
  

Complex 
Name/Address 

1 
Bdrm 

2 
Bdrm 

3 
Bdrm 

Total 
Units 

Description of Community Room and/or 
Laundry Facility 

Lincoln Apartments         3 Laundry Rooms (2 Washer and Dryer in 
each) 

608 - 610 Lincoln Ave.  6 12 14 32 

Lomond Gardens         Community Room with Washer and Dryer 

550 Grant Ave. 76     76 

Apple Grove         1 Laundry Room 

1333 Grant Ave.    20 8 28 

Sierra Apartments         Laundry room at each facility 

235 28th Street   4 4 8 

251 28th Street   4 4 8 

2865 Childs Ave.    6 6 12           

Galloway Apartments         No laundry or community room 

2525 & 2536 D Ave   6 6 12 

Kimi Apartments         laundry room 

663 22nd Street 24     24 

Totals 106 52 42 200           

 
Barriers to Affordable Housing 
1. Describe actions taken during the last year to eliminate barriers to affordable housing. 
CAPER Barriers to Affordable Housing response: 

 
As Ogden has an abundance of affordable housing, the Consolidated Plan (ConPlan) has 
identified the quality and the growing cost of maintaining the aging housing stock to Ogden 
homeowners as a significant barrier in decent affordable housing in Ogden.  
 

 City staff presented a PowerPoint presentation to the Ogden School District’s Family 
Center’s Lunch and Learn participants. The Lunch and Learn presentation was translated in 
Spanish to inform Spanish speaking residents about the Annual Action Plan’s housing 
programs available through Ogden City. 

 The City’s East Central Revitalization Program expended approximately $101,000 HOME 
funds and $1,691.14 in CDBG funds to renovate eight single-family housing units. 
Rehabilitation focuses on code and safety issues and wherever feasibly possible, energy-
efficient upgrades that saves owners money. 

 To assist low-income homeowners, the city committed $40,000 to the Emergency Home 
Repair program, which offers zero percent interest, deferred payment loans up to $5,000 
per homeowner. Loan funds can be used to repair home health and safety issues and helps 
low-income homeowners stay in their homes. Ten homeowners were able to receive 
assistance in the program year. 

 To support the City’s Consolidated Plan goals and make homeownership a viable options 
for citizens with incomes up to 80% Area Median Income (AMI), the City offered $3,000 or 
$5,000 (depending on target area) deferred payment, ―zero percent‖ interest down payment 
assistance loans. Fifty households received down payment assistance from the city’s 
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HOME-funded Own In Ogden program. One household was able to leave public housing 
assistance and to purchase their first home.  

 In May, 2013 the city completed the Prairie Cove Infill housing project which utilized CDBG 
funds for acquisition of land and HOME funds for housing construction. Three new, single-
family homes were built and sold to households below 80% AMI. 

 To assist in development of 23 new, affordable, single-family homes, the city expended 
$750,000 of CDBG funds for the acquisition of property and development of a new street for 
the 2300 Fowler Infill project. Upon completion, 23 units will be available to household with 
incomes at or less than 80% AMI. 

 The City expended $115,000 of Community Housing and Development Organization 
(CHDO) funds and $101,000 CDBG funds for the Lincoln Cottages project. CDBG Funds 
were used for utility and infrastructure improvements and CHDO funds for construction. In 
partnership with Utah Non-profit Housing Corp (CHDO), the project will be completed in two 
phases. Phase one includes construction of seven homes. One home will be built in 
partnership with Habitat for Humanity and will be sold to a low income household. Seven 
homes will be affordable to households at or below 80% AMI. 

 Preserving existing affordable rental housing is a ConPlan priority. The City committed 
$90,000 to the Rental Rehabilitation Loan Program, which loans funds to property owners 
that commit to renting to low-mod income renters and to keep rents affordable. No projects 
were undertaken in the year. 

 

10 most affordable cities for homebuying7 
 

 1. Ogden Utah 
 Median home price:    $153,000 

Median income:    $71,500 
% of homes sold that are "affordable"*: 93.2% 
 
About 40 miles north of Salt Lake City, Ogden is the most affordable metro area to 
buy a home in the U.S. This is the first time Ogden tops the Housing Opportunity 
Index. The city offers an enviable combo: Incomes are 10% higher than the 
national median, while home prices are about 14% lower.  
 
Ordinarily in places growing as quickly as Ogden -- the population has jumped 24% 
since 2000 -- demand for housing pushes prices higher. But much of the land here 
is on the now-exposed bed of the shrinking Great Salt Lake, meaning it's easy and 
cheap to build on. A new three-bedroom, two-and-a-half-bath home might go 
for as little as $130,000.  

                                           
7 10 most affordable cities for homebuying. (2012, November 15). Money.CNN.com. Retrieved from 
http://money.cnn.com/gallery/real_estate/2012/11/15/affordable-housing-markets/index.html?source=cnn_bin 

http://money.cnn.com/gallery/real_estate/2012/11/15/affordable-housing-markets/index.html
http://www.newhomesource.com/homedetail/planid-924884
http://www.newhomesource.com/homedetail/planid-924884
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HOME/ American Dream Down Payment Initiative (ADDI) 
1. Assessment of Relationship of HOME Funds to Goals and Objectives 

a. Evaluate progress made toward meeting goals for providing affordable housing using HOME funds, 
including the number and types of households served. 

2. HOME Match Report 
a. Use HOME Match Report HUD-40107-A to report on match contributions for the period covered by the 

Consolidated Plan program year. 
3. HOME MBE and WBE Report 

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority Business 
Enterprises (MBEs) and Women’s Business Enterprises (WBEs). 

4. Assessments 
a. Detail results of on-site inspections of rental housing. 
b. Describe the HOME jurisdiction’s affirmative marketing actions. 
c. Describe outreach to minority and women owned businesses. 

CAPER HOME/ADDI response: 

 

HOME EXPENDITURES 
In 2012-2013 the City of Ogden expended $516,312 in HOME grant funds to further the City’s 
goals of providing affordable housing. $341,902.28 in HOME Entitlement funds were drawn and 
$174,409.75 in HOME Program Income were expended during the fiscal year. 

 
These expenditures included the following: 
Own In Ogden down payment assistance $235,384.39 
East Central Revitalization Program $161,669.99 
Community Development Housing Organization (CHDO) $115,808.96 
HOME Administration $    8,448.69 
 $521,312.03 
The HOME Administrative expenditures partially funded salaries, associated benefits, and other 
overhead costs to administer the HOME funded programs in 2012-2013. The City’s CHDO 
expenditures for the year were expended to begin construction of the Lincoln Cottages Infill 
Project (see Page 32 for more details).  

 

HOME MATCH 
See Page 13 for a summary of the city’s HOME Match narrative and Page 72 to view the city’s 
HOME Match Report HUD-40107-A to view the details of the HOME Match activity. 

 

MINORITY AND WOMEN BUSINESS ENTERPRISES (M/WBE) 
The City of Ogden Business Development Division makes every effort to be inclusive in 
procurement processes to both minority and women owned businesses, and partners with the 
Weber State Small Business Development Center (SBDC) to provide business counseling in 
downtown Ogden.  
 
As part of the city’s MBE plan, the city outreaches to identify MBE’s at the Business Information 
Center (BIC) and encourages its housing contractors and rehabilitation contractors to utilize 
MBE’s when subcontracting. The City has established a Minority/Women’s Business Enterprise 
Plan that provides equal opportunity for the participation of minority and women’s business 
enterprises in the procurement of goods and services financed in whole or in part by HUD-
assisted programs. The Plan identifies outreach and solicitation measures designed to identify 
and recruit MBE’s and WBE’s, and also outlines reporting requirements applicable to the Plan. 
See Page 71 to view the city’s MBE activity HUD-40107 reports. 

 

AFFIRMATIVE MARKETING 
In accordance with the regulations of the HOME Program and in furtherance of the City of 
Ogden’s commitment to non-discrimination and equal housing opportunity, the Division 
establishes procedures to affirmatively market units in rental and homebuyer projects containing 
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five (5) or more HOME-assisted housing units (the ―Covered Units‖).  The City has established 
an Affirmative Marketing Policy for HOME-assisted units. The Policy outlines the affirmative 
marketing procedures and practices to be used by owners of affordable housing projects to 
inform and solicit applications from persons in the housing market who are not likely to apply for 
such housing without special Outreach. The Policy also defines record keeping responsibilities of 
the owners and the City with regard to affirmative marketing actions. The city uses the At Your 
Service Ogden City water bill newsletter to market its HUD programs to all Ogden City utility 
users. 

 

    
 

RENTAL PROPERTY MONITORING 

There were no (0) HOME rental activities ongoing or completed during the report period; 
therefore, there are no rental monitoring activities to report. 
 
NUMBER AND TYPES OF HOUSEHOLDS SERVED 

 
 East Central Revitalization Program – (Asset Control Area) 

AAP 2012-2013 Goal 12 – HOME/CDBG/EDI Accomplishments 9 Housing Units rehabilitated 

 

<30% 
Median 
Income 

 

30<50% 
Median 
Income 

 

50<80% 
Median 
Income 

 

80>100% 
Median 
Income 

 

Total % 
below 80% 

Median 
Income 

  

NRSA 
Target 
Area 

 
Elderly 

Household 
Member 

 
Disabled 

Household 
Member 

 
Female Head 
of Household 

1 2 5 1 (EDI) 8  9 1 1 3 

 

 

Hispanic/ 
Latino 

 

Not- 
Hispanic or 

Latino 

 
 

America Indian or 
Alaska Native 

Asian 
Black or African 

American 

Native Hawaiian or 
Other Pacific 

Islander 
White Other 

2 7  0 0 0 0 9 0 

 

Emergency Home Repair Program 
AAP 2012-2013 Goal 3 – CDBG Accomplishments 10 

 

<30% 
Median 
Income 

 

30<50% 
Median 
Income 

 

50<80% 
Median 
Income 

 

80>100% 
Median 
Income 

 

Total below 
80% Median 

Income 

  

NRSA 
Target 
Area 

 
Elderly 

Household 
Member 

 
Disabled 

Household 
Member 

 
Female Head 
of Household 

6 2 2 0 10  2 5 7 7 

 

 

Hispanic/ 
Latino 

 

Not- 
Hispanic or 

Latino 

 
 

America Indian or 
Alaska Native 

Asian 
Black or African 

American 

Native Hawaiian or 
Other Pacific 

Islander 
White Other 

4 6  0 0 0 0 10 0 
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Infill Housing – HOME CHDO Project 
(Prairie Cove) 

AAP 2012-2013 Goal 4 – HOME & CDBG Accomplishments 3 Housing Units 
 

<30% 
Median 
Income 

 

30<50% 
Median 
Income 

 

50<80% 
Median 
Income 

 

80>100% 
Median 
Income 

 

Total below 
80% Median 

Income 

  

NRSA 
Target 
Area 

 
Elderly 

Household 
Member 

 
Disabled 

Household 
Member 

 
Female Head 
of Household 

0 0 3 0 3  3 0 1 0 

 

 

Hispanic/ 
Latino 

 

Not- 
Hispanic or 

Latino 

 
 

America Indian or 
Alaska Native 

Asian 
Black or African 

American 

Native Hawaiian or 
Other Pacific 

Islander 
White Other 

0 3  0 0 0 0 3 0 

 
Own In Ogden Program 

AAP 2011-2012 Goal 50 – HOME Accomplishments 49  

 

<30% 
Median 
Income 

 

30<50% 
Median 
Income 

 

50<80% 
Median 
Income 

 

80>100% 
Median 
Income 

  

NRSA 
Target 
Area 

1ST 
Time 

Homebuyer 

 

Moved from TBRA 
to Homeownership 

 
Elderly 

Household 
Member 

 
Disabled 

Household 
Member 

 
Female 
Head of 

Household 

2 12 3 35  32 45  1 2 3 16 

 

 

Hispanic/ 
Latino 

 

Not- 
Hispanic or 

Latino 

 
 

America Indian or 
Alaska Native 

Asian 
Black or African 

American 

Native Hawaiian or 
Other Pacific 

Islander 
White Other 

10 39  0 3 0 0 46 0 

 

HOMELESS 
Homeless Needs 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
Identify actions taken to address needs of homeless persons. 
1. Identify actions to help homeless persons make the transition to permanent housing and independent 

living. 
2. Identify new Federal resources obtained from Homeless SuperNOFA. 
CAPER Homeless Needs response: 

 
HOMELESS NEEDS 

The demands for emergency and transitional housing are being met, but affordable, permanent 
supportive housing is still needed. The community’s ten-year plan, Plan to End Chronic 
Homelessness in Weber County by 2014, recognizes this need. The Weber County Homeless 
Coordinating Committee, our local Continuum of Care, supports the implementation of the 
housing-first model across the homeless system. The housing first model emphasizes immediate 
access to permanent housing through a coordinated, centralized intake, assessment and referral 
process. Households throughout the Weber County area can visit or call St. Anne’s or Catholic 
Community Services to obtain assistance with homeless prevention, diversion and re-housing. 
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Associated Press, December 12, 2012  Standard Examiner 

8
 

http://www.thespectrum.com/sgviewart/20121211/NEWS01/121211002/ 
SALT LAKE CITY — An annual nationwide census shows the number of homeless people in 
Utah has climbed 13 percent between 2011 and 2012. The U.S. Department of Housing and 
Urban Development reports that 3,527 homeless people were counted in Utah during the 2012 
census. That's up from 3,160 a year earlier. This year's number includes 330 chronically 
homeless people, and 331 homeless veterans. The data comes from a nationwide, point-in-time 
count conducted by community workers one night in late January. The count found about 
634,000 homeless people in the U.S. Overall numbers were down less than 1 percent, but 
homelessness among veterans was down 7 percent year-over-year. Federal housing officials 
attribute that largely to a rental assistance program coordinated by Veterans Affairs and HUD. 
 

2012 Point-In-Time Count (PIT), Housing Inventory Chart (HIC) 

Utah State Community Services Office - May 9, 2012 

 

 

 

 

 

 

 

 

       
 
 

 

                                           
8 Associated Press. (2012, December 12). Homeless people in utah has climbed. Standard Examiner 

Utah Annualized Homeless Point-In-Time 

Count: 2005-2012

812 601 542
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1,4001,4701,932 1,914 1,530
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http://www.thespectrum.com/sgviewart/20121211/NEWS01/121211002/
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Specific Homeless Prevention Elements 
1. Identify actions taken to prevent homelessness. 
CAPER Specific Housing Prevention Elements response: 

 
Priority Objective # 4 HOMELESSNESS (CONTINUUM OF CARE) 
 
Priority Objective #3  Homelessness (Continuum of Care) 

# 
HUD 
Goal 

Strategy Outcome Funding 

4.1 1 Support the Weber County 
Homeless Charitable Trust in 
granting and/or loaning funds to 
non-profit homeless service 
providers 

 Purchase, construction, rehabilitation or 
maintenance of permanent or transitional 
housing; and/or 

 Support services for the homeless in Weber 
County. 

 Weber 
County 
Homeless 
Charitable 
Trust Fund 

4.2 1 Support the construction of new 
emergency shelter facilities for 
the homeless in Ogden 

 Improve emergency shelter conditions. 
 Implement a Housing First approach to 

homelessness prevention. 
 Permanent supportive housing for the 

chronically homeless. 
 Expand the number of beds available. 
 Relocate the existing emergency shelter to a 

facility that provides support services.  

 City land 
donation 
leveraging 
private 
donations 

 
 

# Expected Units of Accomplishment 
Year 3 
Goals 

Year 3 
Accomplishments 

4.1 WCHCT – competitive grants and/or loans 
to non-profit homeless service providers 

1 0 

4.2 
Assist St. Anne’s in creating an 
emergency and homeless shelter that 
implements a Housing First Model. 

0 0 

 

4.1   Weber County Homeless Charitable Trust (WCHCT) –The WCHCT’s sole purpose and 
mission is to support non-profit homeless prevention and service providers through the granting 
of funds. $1 million proceeds from the sale of the Defense Depot of Ogden and through an 
agreement with the Department of Defense Ogden funded the creation of the Weber County 
Homeless Charitable Trust (WCHCT). Beginning in 2005, the WCHCT began receiving 
payments generated from the city’s sale of Defense Depot of Ogden (DDO) property; by April 
2012 the full amount of $1,037,900 had been paid to WCHCT in principal. During the reporting 
period, the WCHCT continued its plan in investing the $1 million in seed funds. Each year 10% 
of the interested accrued that year will be rolled into principal balance to increase amount 
available for future years and to ensure perpetuity of the Trust. In the previous program year, the 
WCHCT committee voted to begin granting funds to local non-profit homeless service providers, 
special attention is given to programs that encourage the efficient use of existing resources 
through partnership and collaboration. 

During the program year, the WCHCT saw a change in board members. The Committee did not 
grant funds during the program year. They reserved the interest accrued and rolled it into the 
principal balance to increase the amount available for future program years. The WCHCT 
committee is writing guidelines and an application process for the consistent and fair awarding of 
funds to homeless service providers. As of the time of the CAPER one position was open and 
the committee was considering new candidates to join the board.  
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HOMELESSNESS CONTINUUM OF CARE 
 

4.2   Support the expansion and relocation of St. Anne’s Center to a new location. As St. 
Anne’s Center faces the need to relocate to a new facility, the city of Ogden is participating in the 
new development. The goal is to create a center in Ogden that will help homeless persons 
receive the support, services, and interim housing if needed, to obtain and maintain permanent 
housing and to provide services to assist households in crisis; thereby, preventing 
homelessness.   
 
City staff attended the Annual Homeless Summit, which brings together community leaders and 
stakeholders to problem solve for better homelessness prevention programs and delivery. 
 

 
 

Emergency Shelter Grants (ESG) 
CAPER ESG response: 

 

The city has not applied for and received Emergency Shelter Grant. 

 

COMMUNITY DEVELOPMENT 
Community Development 
*Please also refer to the Community Development Table in the Needs.xls workbook. 

1. Assessment of Relationship of CDBG Funds to Goals and Objectives 
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in the 

Consolidated Plan, particularly the highest priority activities. 
b. Evaluate progress made toward meeting goals for providing affordable housing using CDBG funds, 

including the number and types of households served. 
c. Indicate the extent to which CDBG funds were used for activities that benefited extremely low-

income, low-income, and moderate-income persons. 
2. Changes in Program Objectives 

a. Identify the nature of and the reasons for any changes in program objectives and how the jurisdiction 
would change its program as a result of its experiences. 
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3. Assessment of Efforts in Carrying Out Planned Actions 
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan. 
b. Indicate how grantee provided certifications of consistency in a fair and impartial manner. 
c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful inaction. 

4. For Funds Not Used for National Objectives 
a. Indicate how use of CDBG funds did not meet national objectives. 
b. Indicate how did not comply with overall benefit certification. 

5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation or demolition of 
occupied real property 
a. Describe steps actually taken to minimize the amount of displacement resulting from the CDBG-

assisted activities. 
b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who 

occupied properties subject to the Uniform Relocation Act or Section 104(d) of the Housing and 
Community Development Act of 1974, as amended, and whether or not they were displaced, and the 
nature of their needs and preferences. 

c. Describe steps taken to ensure the timely issuance of information notices to displaced households, 
businesses, farms, or nonprofit organizations. 

6. Low/Mod Job Activities – for economic development activities undertaken where jobs were made available 
but not taken by low- or moderate-income persons 
a. Describe actions taken by grantee and businesses to ensure first consideration was or will be given to 

low/mod persons. 
b. List by job title of all the permanent jobs created/retained and those that were made available to 

low/mod persons. 

c. If any of jobs claimed as being available to low/mod persons require special skill, work experience, or 
education, provide a description of steps being taken or that will be taken to provide such skills, 
experience, or education. 

7. Low/Mod Limited Clientele Activities – for activities not falling within one of the categories of presumed 
limited clientele low and moderate income benefit 

a. Describe how the nature, location, or other information demonstrates the activities benefit a limited 
clientele at least 51% of whom are low- and moderate-income. 

8. Program income received 
a. Detail the amount of program income reported that was returned to each individual revolving fund, 

e.g., housing rehabilitation, economic development, or other type of revolving fund. 
b. Detail the amount repaid on each float-funded activity. 
c. Detail all other loan repayments broken down by the categories of housing rehabilitation, economic 

development, or other. 
d. Detail the amount of income received from the sale of property by parcel. 

9. Prior period adjustments – where reimbursement was made this reporting period for expenditures (made 
in previous reporting periods) that have been disallowed, provide the following information: 
a. The activity name and number as shown in IDIS; 
b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was reported; 
c. The amount returned to line-of-credit or program account; and  
d. Total amount to be reimbursed and the time period over which the reimbursement is to be made, if 

the reimbursement is made with multi-year payments. 
10.  Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the end of the reporting 
period and the date(s) by which the funds are expected to be received. 

b. List the total number of other loans outstanding and the principal balance owed as of the end of the 
reporting period. 

c. List separately the total number of outstanding loans that are deferred or forgivable, the principal 
balance owed as of the end of the reporting period, and the terms of the deferral or forgiveness. 

d. Detail the total number and amount of loans made with CDBG funds that have gone into default and 
for which the balance was forgiven or written off during the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its subrecipients that have been 
acquired or improved using CDBG funds and that are available for sale as of the end of the reporting 
period. 

11. Lump sum agreements 
a. Provide the name of the financial institution. 
b. Provide the date the funds were deposited. 
c. Provide the date the use of funds commenced. 
d. Provide the percentage of funds disbursed within 180 days of deposit in the institution. 

12. Housing Rehabilitation – for each type of rehabilitation program for which projects/units were reported as 
completed during the program year 
a. Identify the type of program and number of projects/units completed for each program. 
b. Provide the total CDBG funds involved in the program. 
c. Detail other public and private funds involved in the project. 
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13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved neighborhood revitalization 
strategies 
a. Describe progress against benchmarks for the program year.  For grantees with Federally-designated 

EZs or ECs that received HUD approval for a neighborhood revitalization strategy, reports that are 
required as part of the EZ/EC process shall suffice for purposes of reporting progress. 

14. Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the end of the reporting period and the 

date(s) by which the funds are expected to be received. 

b. List the total number of other loans outstanding and the principal balance owed as of the end of the reporting 

period. 

c. List separately the total number of outstanding loans that are deferred or forgivable, the principal balance owed as 
of the end of the reporting period, and the terms of the deferral or forgiveness. 

d. Detail the total number and amount of loans made with CDBG funds that have gone into default and for which the 

balance was forgiven or written off during the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its subrecipients that have been acquired or 

improved using CDBG funds and that are available for sale as of the end of the reporting period. 

CAPER Community Development response: 

Community Development Block Grant (CDBG) 
 
ASSESMENT OF GOALS AND OBJECTIVES 

An assessment of the use of CDBG funds to the priorities, needs, goals and specific objectives 
identified in the Consolidated Plan can be found in the goals and Accomplishments, Assessments, 
and Self-Evaluations sections this CAPER. (Also Refer to General Questions, 1.a.) 
 
Priority Objective #5 – IMPROVE THE SAFETY AND APPEARANCE OF THE NEIGHBORHOOD 

 

Priority Objective #5   Improve the Safety and Physical Appearance of Neighborhoods 

# 
HUD 
Goal 

Strategy Outcome/Long Term Goals Funding 

5.1 2 Code Enforcement Program: 
Enforce code regulations to 
improve the city’s 
neighborhoods. 

 Reduce neighborhood blight 
 Encourage greater stakeholder involvement 
 Improve the appearance of neighborhoods 
 Address housing safety issues 
 Reduce crime 
  Increase property values 
 Facilitate attractive neighborhoods 

 CDBG 
 

5.2 2 Demolition Loan Program: 
Demolish unsafe building 
structures 

 Improve the physical appearance of 
neighborhoods 

 Reduce slum and blight conditions 
 Increase property values 
 Reduce health and safety issues 

 CDBG 

5.2 2 Target Area Public 
Improvements: Construct or 
improve deteriorating streets, 
curbs, infrastructure 

 Improve the physical appearance of 
neighborhoods 

 Improve the quality of life for residents 
 Increase property values 

 CDBG 

 

 
# 

PROGRAM 
Year 3 
GOALS 

Year 3 
ACCOMPLISHMENTS 

5.1 
Code Enforcement (housing units 
assisted 

200 3,803 

5.2 Demolition Loan Program 0 0 

5.3 Target Area Public Improvement Projects 1 

1 Project: 
1,300 LF sidewalks 
5 street approaches 

9,504 LF curb & gutter 

*Linear Feet (LF) 
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5.1 Code Enforcement - Promoted safe and attractive neighborhoods through the efforts of two 
of the City’s code enforcement officers working in CDBG-qualifying census tracks. Code 
enforcement inspectors responded to complaints of substandard conditions and poor property 
maintenance. Their time was spent addressing complaints, health and safety issues, and 
emergencies. 

 

     
              BEFORE                                 AFTER       
                     

5.3 Target Area Public Improvements one public improvement project was completed 
during the 2012-2013 fiscal year using CDBG funds. The Concrete Replacement project 
included the __________________ CDBG funds were targeted for public improvements to 
enhance the entire area, which included census tracts that are primarily residential and have 
over 51% Low Mod Income population: 2002-1, 2002-2, 2003, 2004, 2005, 2008, 2009, 2011, 
2012, 2013, 2016, 2017, 2018 (refer to Map _________) 

   
Before                                                   After 

 
Priority Objective #6 – JOB CREATION  

Increase economic opportunities through the creation or retention of permanent jobs. 
 
Priority Objective #6:  Job Creation  

# 
HUD 
Goal 

Strategy Outcome Funding 

6.1 3 Small Business Loan Program: 
Direct financial assistance to for-
profit businesses to create 
permanent full-time jobs 

 Reduce unemployment 
 Increase Ogden’s economic base 
 Attract economic growth 

 CDBG 
 Leverage 

private 
resources 

6.2 3 Loan Loss Guaranty Program: 
Direct financial assistance to for-
profit businesses to create 
permanent full-time jobs. 
Lending larger loan amounts and 
leveraging CDBG to increase 
lending capacity through bank 
participation. 

 Create jobs with a minimum of federal funds. 
 Participation with banks and Ogden 

Reinvestment Corporation a CDFI to expand 
funding opportunities and to share the risk. 

 Provide new funding streams to fill the gap 
for businesses turned down or unable to be 
fulfilled by traditional banks. 

 CDBG 
 Leverage 

private 
resources 
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# PROGRAM 
Year 3 
GOAL 

Year 3 
ACCOMPLISHMENTS 

6.1 
Small Business Loan Program 
Full-time equivalent jobs created/retained (FTE) 

5 25.58 FTE jobs 

6.2 
Loan Loss Guaranty Program: Full-time 
Equivalent jobs created/retained 

66 0 

 
6.1 Small Business Loan Program – Direct financial assistance to businesses. The growth 
of small businesses to create jobs and to provide assistance to LMI persons in starting a micro-
enterprise business in Ogden’s NRSA have been identified in the ConPlan and NRSA plan to be 
essential in redevelopment efforts. Jobs are needed to expand the economic base in the City.  
Available private funding is not sufficient to meet the needs of those requesting financial 
assistance to start-up or to grow a business in the NRSA.  The area lacks lenders willing to risk 
lending to NRSA business owners or potential NRSA business owners. The Small Business 
Loan program provides a maximum of $90,000 per CDBG financed loan. The program targets 
assistance to entrepreneurs and businesses establishing in the NRSA’s Central Business 
District.   
 

SMALL BUSINESS LOAN PROGRAM JOB CREATION BENEFIT 
One hundred percent of the FTE Jobs created were presumed to benefit Low- to Moderate-
Income (LMI) persons, due to the location of the businesses in the NRSA.  

 
Activity        Business        # of Jobs     Job Titles 

SBLP11-0255 Soul & Bones BBQ 23.58 FTE    Serves, Dishwashers, Cooks  
SBLP12-0295  Klymit 2.00 FTE Sales Reps 

TOTAL JOBS CREATED         25.58 Full Time Equivalents (FTE) 
 
 

Argon Technologies, Inc. Klymit – 2 FTE Jobs created 
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Copper Sports Club - Underway 

Copper Club is a restaurant space within a larger existing pub style night club.  The business 
hired five FTE employees after the loan was dispersed in fall of 2013, and is currently 
remodeling the business again to be increase its restaurant traffic. 

 

             
 
 
 

SMALL BUSINESS LOAN PROGRAM LOW MOD AREA BENEFIT 
ASSISTANCE TO START-UP MICRO-ENTERPRISE 

 
 

Activity        Business     
SBLP11-0265     Blooming Lotus Imports – 107 25

th
 Street  
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6.2 Loan Loss Guaranty Program – Provides direct financial assistance to businesses. The 
use of CDBG funds to assist businesses with job creation activities.  The funds are used to build 
lending capacity for targeted projects within the Central Business District.   Each loan meeting 
CDBG qualifications is lent a reserve amount which is escrowed to the borrowers benefit to 
create better loan coverage ratios for loans utilizing funds through the Ogden Reinvestment 
Corporation (ORC).  The funds are designed to help extend the capacity in the ORC while 
reducing the risk exposure to that loan through the creation of a reserve to the benefit each loan. 
CDBG funds are lent directly to the borrower, meeting a low-mod income jobs benefit. 
 
The LLG program goals were not met yet this year as funding through the ORC was difficult for 
borrowers to gain access to due to higher than expected lender requirements such as 100%+ 
collateral and equity.  To remedy this, with Ogden City’s support, ORC has expanded its loan 
product offerings by affiliation with another nonprofit lender that also offers housing and non-
bankable small business loans.  The same lender will also provide marketing and administrative 
support, thus furthering the ability of ORC’s message, and the LLG program to reach a broader 
audience. 
 
Priority Objective #7 – BUSINESS COUNSELING  
Provide business counseling services as a public service to attract new business start-ups and 
improve the rate of survival of businesses in Ogden.  
 
Priority Objective #6:  Business  Counseling to promote business success 

# 
HUD 
Goal 

Strategy Outcome Funding 

7.1 3 Business Information Center: 
Provide business counseling to 
attract new businesses and 
improve business success. 

 Increase the survival rate for businesses in 
Ogden 

 Attract more businesses to open in Ogden 
 Support the struggling start-up businesses 

 CDBG 
 City 

General 
Funds 

 Leverage 
private 
resources 

 

 

# PROGRAM 
Year 

3GOAL 
Year 3 

ACCOMPLISHMENTS 

7.1 
Business Information Center 
Persons assisted (presumed LMI) 

500 391 

 
7.1 Business Information Center – The Business Information 
Center (BIC) is a community development resource facility offering free 
business consulting, workshops, seminars, a comprehensive business 
library plus much more. The mission of the BIC is to provide free or low 
cost information, education and training to help local entrepreneurs start, 
operate and grow their businesses. The BIC operates in partnership with 
Weber State University's Small Business Development Center 
(SBDC) and the Service Corps of Retired Executives (SCORE). 
During the program year, the BIC provided services to 391 persons. The 
BIC is located in Ogden’s Downtown Central Business District, a part of 
the NRSA.   
 

 

http://www.ogdencity.com/en/external_links/Businesses/wsu_small_business_dev_center.aspx
http://www.ogdencity.com/en/external_links/Businesses/wsu_small_business_dev_center.aspx
http://www.ogdencity.com/en/external_links/Businesses/score.aspx
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The 391 persons this year is nearly identical to the 393 persons from last year.  No special 
events were held at the BIC. The BIC is a little off the beaten and hard for some individuals to 
locate.  Nevertheless, there has been further fragmentation in the market of business info 
support. The BIC has also contacted other entrepreneurial support groups, nonprofits, and for 
profits to try and consolidate much of the same interests we all share back through the BIC, and 
to include such new concepts as crowdsourcing, crowdfunding, and angel investors in to the 
options potential borrowers need to get access to capital. It is worth considering a more visible 
location for the BIC.  However, that would be costly and likely no funds will be allocated for so a 
move unless a buyer is willing to pay market price for the space.  The BIC has always been 
willing to entertain offers to buy out its space.  
However, there are much larger initiatives underway to spread the influence of the BIC.  Namely, 
a new SBDC director was appointed in June 2013 and their new top priority is marketing our 
collaborative services. Likewise, SCORE has recommitted itself to maintaining a chapter at this 
location and the Salt Lake City chapter has offered to co-sponsor activities or management 
functions.  Similarly, the BIC has contacted several banks in the last few months who 
volunteered to grant money to the BIC or its affiliates to sponsor financial classes that educate 
potential borrowers. 

 
Priority Objective #8 – CREATE GREATER ACCESS TO CAPITAL  
Provide administrative support to the Ogden Reinvestment Corporation whose mission is to 
create greater access to capital for economic development in the CBD. 

Priority Objective #6:  Support Ogden Reinvestment Corporation 

# 
HUD 
Goal 

Strategy Outcome Funding 

8.1 3 Provide administrative 
support to the Ogden 
Reinvestment Corporation to 
create greater access to 
capital.   

 Increase the survival rate for businesses in 
Ogden 

 Attract more businesses to open in Ogden 
 Support the struggling start-up businesses 
 Fill the gap for funding small businesses 
 Strengthen the city’s economic base 

 City General 
Funds 

 Leverage 
private 
resources 

 No federal 
funds 

 
 
 

# 

 
 

PROGRAM 

 
Year 3 
GOAL 

 
Year 3 

ACCOMPLISHMENTS 

8.1 
Support to Ogden Reinvestment Corporation 
Assist in the application process 

0 0 

 

8.1 Administrative support to the ORC- create greater access to capital. Ogden City 
facilitated the creation of the Ogden Reinvestment Corporation (ORC) in 2009. The City provides 
in-kind city staff, office space, and office supplies to assist in bringing the ORC into operation. Its 
mission is to provide access to capital that is not available to low moderate income 
entrepreneurs. The ORC, as a nonprofit lender, provides the resources and tools that small 
businesses need to succeed and to help the economic recovery activities within the Ogden City 
area.  The ORC, as a non-profit entity, was designated a Community Development Entity (CDE) 
in 2010. The ORC as a CDE can fill the gap and provide NRSA micro-businesses financing up to 
$150,000.  

http://www.utahsbdc.org/
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The ORC is well-positioned to qualify for a $600,000 grant from the U.S. Department of Treasury 
in 2013 and/or 2014 due to the amount of capital it has raised. ORC also applied for an 
$800,000 grant from Health and Human Services, Office of Community Services. The ORC with 
community support from Ogden City and other nonprofit affiliates ORC now has that offers office 
and expanded small business loan products. Since its creation in 2009, ORC has raised 
$275,000 from outside sources for operations and secured an additional $200,000 operations 
reserve,  
 
Additionally, in June 2012, the ORC finalized a $2.5 million dollar line of credit with four 
participating banks to be used to target LMI-based small businesses in the NRSA. Individual 
loans may be issued up to $150,000 for small business that create or retain jobs and are located 
in the City.  The City facilitated this process by selling $313,617 of CDBG small business loans 
to ORC, and the City then set aside $300,000 of such sale to be used as a loan loss guarantee 
program which the banks required to fund the line of credit.  Thus, the City leveraged $300,000 
to create $2.5 million in available small business loan funds to meet its goal of job creation and 
greater access to capital. 
 
In light of the difficulty in deploying funds, ORC has entered into negotiations with another 
nonprofit community lender—the  Utah Center for Neighborhood Stabilizations (UCNS).  UCNS 
will supplement ORC’s existing activities with additional marketing, administrative, and office 
support but more importantly, UCNS will co-market its community and economic financing 
activities along with those of ORC and Ogden City so that small businesses will have additional 
options to finance their activities that do not qualify for traditional financing but that still support 
the objectives of community impact and job creation for low to moderate income earners.  
 
Though this fund has not deployed any loans as noted, it is recommended to continue to support 
the ORC, especially in conjunction with ORC’s new business plan and affiliate that will expand 
both its loan offerings to small businesses, as well as it will add more staff to support all 
operations and marketing. 
 
Priority Objective #9 – DEVELOP UNDERUTILIZED COMMERCIAL PROPERTIES 
Support the development of underutilized properties in the CBD, providing opportunities to 
expand the CBD’s economic base, stimulate business growth, remove blight and/or encourage 
job creation. 
 

9.1 Central Business District Revitalization (CBD) Program – supports business 
growth for job creation or removal of blight. The CBD program is intended to facilitate and 
stimulate capital investment in Central Business District and to remove slum and blight and/or to 
promote job creation/retention activities. The funds may be used for construction of new 
structures on vacant land, improvements to commercial structures, or reconstruction of blighted 
or deteriorating buildings.  Funds will be used to contribute to and to enhance the viability of 
Ogden’s economic base. The program can assist businesses in expanding business capacity, 
create or retain jobs or promote capital development.  
 

 

In addition, the ORC has been designated a certified Community 
Development Financial Institution (CDFI). This designation will 
allow the ORC to apply for and potentially receive millions of 
dollars from the U.S. Department of Treasury to fund small and 
micro business loans. The creation of a CDFI and a CDE fills a 
gap that has been created over generations of decline in wealth 
within the community.  
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CENTRAL BUSINESS DISTRICT REVITALIZATION PROGRAM – JOB CREATION 
Movie Grille – UNDERWAY 

      
 

A CDBG loan for $150,000 provided furniture, fixture and equipment for the project, which 
leveraged an additional $403,000 of private funding.  As of June 30, 2013, the project is currently 
underway and construction has commenced.  Movie Grille anticipates opening its doors for 
business by mid-August 2013.  At that time, job creation will be reported.  It’s anticipated that a 
minimum of five Full-Time Equivalent jobs will be created.  
 

9 

 

Community Development Block Grant (CDBG) 
EVALUATE PROGRESS MADE TOWARD MEETING GOALS FOR PROVIDING 

AFFORDABLE HOUSING USING CDBG FUNDS 

The City continues to pursue opportunities for low-income homeowners seeking emergency 
housing rehabilitation assistance city wide and opportunities LMI homebuyers in the Own In 
Ogden Target Area. To make more decent and affordable housing available, the City will 
continue to work with developers to encourage the development of both affordable rental and 
ownership housing. In addition, staff will continue to pursue other state funding sources to 
augment HOME and CDBG funding. 
 
Despite the tightening of lender requirements, which makes it harder for LMI households to 
qualify for a mortgage, the Own In Ogden HOME Funded down payment assistance program 
continues to reach near full funding capacity.  The program continues to run effectively.   
 
East Central Revitalization Program which operates as an Asset Control Area (ACA) was 
under its goal for 12 home renovation projects completed during the fiscal year.  Although the 
city applied for the ACA renewal contract with HUD, the application was delayed at the HUD 
office for six months. No homes were designated to Ogden during that six months period which 
caused the program short fall. Once the city receives a home, it is renovated and sold within a 
minimum of two years. As of this CAPER all ACA homes have been completed and sold within 

                                           
9 Ogden City, At Your Service newsletter, November 2012. 



Ogden, Utah                          

 

 

CAPER July 1, 2012 – June 30, 2013     54

  

the HUD time requirements.  The main purpose of the East Central Revitalization program is to 
take the area’s most derelict homes; often rental homes flipped many times over, and make 
them into decent, affordable, owner-occupied homes sold to LMI family. The extensive home 
renovations of the ACA program results in improved property values and increases to the tax 
base, while at the same time improves the looks of the whole neighborhood. Neighbors take 
more of interest in their properties so entire blocks are seeing improvements.   

 
The Emergency Home Repair Program is a city-wide program which expended all funds prior 
to the close of the fiscal year. The program successfully helped 10 homeowners and exceeded 
its goals for the year.  
 
CDBG-funded Code Enforcement is limited to Low Income Census Tracts. The Code 
Enforcement target area covers the entire NRSA and expands to other LMI census tracts. Code 
Enforcement activities support other CDBG funded programs that strive to improve LMI 
neighborhoods. Gradually over time, dilapidated buildings in these areas have either being 
repaired, rehabilitated, or in some cases replaced. Regular code enforcement activities are 
augmented with the city-funded ―Dial-A-Dumpster‖ program. Overall the NRSA, Own In Ogden 
Area and LMI Census Tract Areas are steadily improving.  
 
INDICATE HOW GRANTEE DID NOT HINDER CONSOLIDATED PLAN 

IMPLEMENTATION BY ACTION OR WILLFUL INACTION.  

The City pursued all resources indicated in the Annual Action Plan 2012-2013 and did not, 
through action or willful inaction; attempt to hinder the implementation of the Consolidated Plan. 
All funds were used to meet a qualified national objective.  
 
STEPS TAKEN TO MINIMIZE THE AMOUNT OF DISPLACEMENT RESULTING FROM 

CDBG-ASSISTED ACTIVITIES 

Ogden City targets it housing rehabilitation program to renovation of abandoned housing units in 
the East Central neighborhood. The East Central Revitalization Program, a driving force of the 
NRSA plan, utilizes the HUD Asset Control Area (ACA) program, which is tightly controlled by 
HOC and is limited to HUD-foreclosed vacant housing units.  Displacement of any nature is 
reserved as the last resort action necessitated only when no other alternative is available and 
when the activity is determined necessary in order to carry out a specific goal or objective that is 
of benefit to the public. 
 
STEPS TAKEN TO IDENTIFY HOUSEHOLDS, BUSINESSES, FARMS OR NONPROFIT 

ORGANIZATIONS WHO OCCUPIED PROPERTIES SUBJECT TO THE UNIFORM 

RELOCATION ACT OR SECTION 104(D) OF THE HOUSING AND COMMUNITY 

DEVELOPMENT ACT OF 1974, AS AMENDED, AND WHETHER OR NOT THEY WERE 

DISPLACED, AND THE NATURE OF THEIR NEEDS AND PREFERENCES 

The city undertook the acquisition phase of the 2300 Fowler Infill project. This project included 
CDBG funding for the acquisition of a single-family home and a commercial building. During the 
Fiscal Year, two properties were identified (one residential and one commercial building with two 
tenants), relocation eligibility was determined and the 90 day notice was issued. The 2300 
Fowler development site is strategically located next to the commercial block at 24

th
 Street and 

Monroe Boulevard, which is undergoing plans for revitalization. The properties are located along 
an important 24

th
 Street corridor between Harrison Boulevard and Washington Boulevard. This 

infill project is a high priority ConPlan activity. 
 
STEPS TAKEN TO ENSURE THE TIMELY ISSUANCE OF INFORMATION NOTICES TO 

DISPLACED HOUSEHOLDS, BUSINESSES, FARMS, OR NONPROFIT ORGANIZATIONS.  
The city has adopted Relocation guidelines to assist in the timely issuance of required 
information and notices. The 2300 Fowler Infill project included voluntary acquisition of the 
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single-family home at 947 23
rd

 Street and commercial building at 924 24
th
 Street. The property 

owners and 2 tenants from the commercial building were given the required 90-day notice and 
information regarding Federal Fair Housing rights. In the coming fiscal year further financial 
assistance, information, counseling, housing or commercial location options, and information 
regarding Federal Fair Housing rights will be provided. 
 
LOW/MOD CLIENTELE ACTIVITIES 

Ogden City did not fund any Limited Clientele activities during the program year. 
 
PROGRAM INCOME 

During the reporting period, the City received program income from HOME, CDBG, EDI and 
SPG grant-funded projects. The City does not specifically attribute program income to individual 
projects. Rather, an estimated amount of program income is added to the amount of the 
entitlement each year, and the total available funding is then allocated to specific projects with 
no designation of whether it is from the entitlement or program income. As program income is 
received during the year it is expended before drawdowns from the entitlement.  
 
Program income received July 1, 2012 – June 30, 2013 

1.  

CDBG $ 823,564 

HOME $ 159,395 

HOME recapture $   15,015 

EDI $   12,954 

SPG $        149 
 

PRIOR YEAR ADJUSTMENT 

No prior year adjustments.  
 
CDBG FUNDS MEETING A NATIONAL OBJECTIVE 

All CDBG funds expended in the fiscal year were used to meet the following national objectives: 
1) Benefit Low/Mod Income Persons/Housing and 2) Benefit Low/Mod Income Area. 

 
CDBG OVERALL BENEFIT CERTIFICATION 

The city was in compliance with overall benefit certification. CDBG program requirements allow a 
maximum of 20% of CDBG Entitlement plus 20% of CDBG Program income for the fiscal year be 
expended for Administration of CDBG or HOME activities.  The HOME programs allows a 
maximum of 10% of HOME Entitlement award plus 10% HOME Program Income (not to include 
HOME Recapture) be expended on the administration of HOME activities.  During the Fiscal 
Year the city remained in compliance with these requirements. 
 
 CDBG ADMIN CALCULATION                HOME ADMIN CALCULATION 
CDBG EN $   916,952   HOME EN $327,011 

CDBG PI  $   823,563   HOME PI $174,409 
   TOTAL $1,740,515 subject to cap    TOTAL $501,420  subject to cap 
 
  $   348,103  20% max. allowed    $  50,142  10% max. allowed 

 
City Expenditures FY2012-2013 

          CDBG Admin  $   249,738 14.5%  HOME Admin $   8,449  1.7% 

 
At 14.5%, the city was well below the 20% CDBG Admin maximum allowed. HOME Admin funds 
were below the 10% maximum. The City did not exceed either Administrative cap. 
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PUBLIC SERVICES 

During the fiscal year, $55,000 of CDBG funds went to the Business Information Center, the 
city’s only public service activity. This represents 3.82% of CDBG funds expended, below the 
public service maximum cap allowed. 

 
INDICATE HOW USE OF CDBG FUNDS DID NOT MEET NATIONAL OBJECTIVES.  

As of November 2012, IDIS Activity #1513, which was a low-mod income infill housing project 
that included acquisition of property at 2325 Quincy, was not completed. This Fiscal Year 2011 
activity had stalled due to housing marketing conditions, availability of resources and priority of 
ConPlan activities. Since the City had devoted its limited resources to an Infill project, which 
collaborated efforts with the Utah Housing Corporation to undertake the Lincoln Cottages 
project, resources were not available to proceed with the 2325 Quincy infill project. Due to 
timeliness issues, the city cancelled this project and refunded the CDBG HUD line of credit 
$127,862.85 CDBG which had been previously expended.   
 
INDICATE HOW GRANTEE DID NOT COMPLY WITH OVERALL BENEFIT 

CERTIFICATION.  

Not applicable  
 
 
LIMITED CLIENTELE ACTIVITIES 

Ogden City did not undertake Limited Clientele activities during this reporting period. 
 
REVOLVING LOAN FUND - FLOAT FUNDED LOANS 

Ogden City does not utilize revolving loan funds or undertakes float-funded activities. 
 
TOTAL NUMBER OF LOANS OUTSTANDING AND THE PRINCIPAL BALANCE OWED AS 

OF THE END OF THE REPORTING PERIOD JULY 30, 2013 

 
 

Community and Economic Development Department 
Loan Portfolio as of June 30, 2013 

Program 
Primary 
Funding 
Source 

Fund 
# 

Number 
of 

Loans 

Loan Principal 
Balance 

Terms 

HOME Deferred  
(Own in Ogden, Infill loans) 

HOME 885 428 $1,872,605.35 
Deferred, 
Forgivable 

CDBG Deferred (Homeowner rehab, 

Emergency home repair, Demolition loans) 
CDBG 866 102 $513,276.68 Deferred  

CDBG Business  

(Small Business Loans) 
CDBG 875 40 $2,240,208.06 Amortized 

Home Amortized  
(Rehabilitation, Infill Projects) 

HOME 868 35 $983,425.60 Amortized 

CDBG Amortized (Homeowner Rehab, 

Rental Rehab, Infill Projects) 
CDBG 869 19 $508,364.19 Amortized 

EDI Program Income Funds  
(Public Improvements, Rehab Projects) 

EDI 876 11 $151,392.14 
Amortized, 
Deferred 

SPG Program Income Funds  
(Infill Projects, Homesteads) 

SPG 877 12 $153,453.79 Deferred 

Non-Federal Housing Funds (Exterior 

Loan Program, Unit Reduction loans) 
Housing 

Fund 
879 15 $310,482.40 Amortized 

HOME Funds  
(Homeownership Loan Program) 

HOME 1173 20 $797,691.20 Amortized 

TOTAL   682 $7,530,899.41  
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THE TERMS FOR LOANS THAT ARE DEFERRED OR FORGIVABLE 

During the Fiscal Year 2012-2013, the terms for the Own In Ogden down payment assistance 
program’s loans and the Emergency Home Repair Program’s loans are 0% interest, deferred 
payment. The loan amount is due upon sale or transfer of title.  
 
DETAIL THE TOTAL NUMBER AND AMOUNT OF LOANS MADE WITH CDBG FUNDS 

THAT HAVE GONE INTO DEFAULT AND FOR WHICH THE BALANCE WAS FORGIVEN 

OR WRITTEN OFF DURING THE REPORTING PERIOD. 

 
Total number and amount of loans in default and for which the balance was forgiven or written 
off during the period July 1, 2012 to June 30, 2013: 
 
Residential HOME-funded (Homeownership Loan Program, Own In Ogden) 
Number forgiven or written off        11 
Amount forgiven or written off       $  49,249 
 
Economic Development (CDBG funded – Small Business Loan Program) 
Number forgiven or written off        9 
Amount forgiven or written off       $446,278 
 
Community Development (CDBG funded – Emergency Home Repair Program) 
Number forgiven or written off        2 
Amount forgiven or written off       $    5,627 
 

PROPERTIES AVAILABLE FOR SALE AS OF THE END OF THE REPORTING PERIOD, 

JUNE 30, 2013 
 

As of June 30, 2013, three Lincoln Cottages newly constructed homes were available for sale: 
2703 Lincoln  2709 Lincoln   2715 Lincoln 

 

NEIGHBORHOOD REVITALIZATION STRATEGY AREA (NRSA) 
 

The city of Ogden continues to target efforts to revitalize the East Central Ogden area. The 
Ogden NRSA lies in the central most census tracks. It includes all of the traditional downtown, 
the Junction (former Ogden City mall site), the River project area, and East Central 
Neighborhood, and the Central Business District. This area is concurrent with five Census tracts: 
2008, 2009, 2011, 2012 and 2013. The specific boundaries are Harrison Boulevard west to the 
Weber River and the Ogden River south to the 30-31

st
 Street entryway.  

 
The city is an urban area that is both economically and physically distressed. The NRSA 
contains a high level of persons living below poverty income level, a high unemployment rate 
and the NRSA has aging housing stock and infrastructure. Investments to the NRSA through the 
revitalization of housing stock, development of vacant land, demolition of unsafe structures and 
public improvements could reduce the impact of poverty over time in Ogden. Ogden’s Housing 
Priority Objectives work to provide improved affordable housing options and improved 
neighborhood aesthetics that leads to confidence in the neighborhoods. The NRSA has 
addressed the area’s economic needs through a comprehensive economic development 
program designed to spur businesses to relocate or expand into the area and to create jobs 
available to low-mod income residents. The City’s ConPlan strategies include concentrating 
programs to the NRSA in an effort to uplift the city’s most distressed neighborhoods and to 
reduce poverty levels. 

 
Efforts in the NRSA continue to support the eight priority objectives outlined in the 
Consolidated Plan during the program year, including: 
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                                                                                                                                                  NRSA Accomplishments 
 

PROGRAMS AND PROJECTS 2012-2013 
Year 3 
NRSA 
GOAL 

Year 3 # 
Completed 

in NRSA 

Year 1 -3  
# completed 

in NRSA 
1.1 East Central Revitalization (HUD Asset Control Area): Housing units 12 9 31 
1.2 Emergency Home Repair: Housing units rehabilitated 2 2  17 
2.1 Own in Ogden Down Payment Assistance: Loans   40 32 112 
2.2 Homebuyer Education Classes: People attending class 40 30 110 
3.1 Infill Housing / Purchase, Rehab & Resale: Housing units  4 3 11 
3.2 Community Housing Development Org: Housing units 1 0 3 
4.1 WCHCT – competitive grants to non-profit homeless providers 1 0 1 
5.1 Housing and Code Enforcement: Housing units assisted 800  1,000 80% 
5.2 Demolition Loan Program: Structures demolished 0 0 0 
5.3 Target Area Public Improvements: Projects  1 1 2 
6.1 Small Business Loan Program: Full-time Jobs created 8 25.58 89.50 
7.1 Business Counseling (BIC): People served 500  391 1,321 
8.1 ORC applications submitted for SBA & CFDI lending  0 0 0 
9.1 Central Business District Infill: Projects  0 1 2 
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Antipoverty Strategy 
1. Describe actions taken during the last year to reduce the number of persons living below the poverty 

level. 
CAPER Antipoverty Strategy response: 

 
The priorities and needs as identified in the 2010-2015 Consolidated Plan reflect the City’s 
objective of reducing the number of households with incomes below the poverty line. In the 
program year, the City provided CDBG funding to support the following programs to maintain or 
increase the applicants’ level of self-sufficiency and escape poverty: Small Business Loan 
program which creates jobs in the NRSA and the Emergency Home Repair Program which 
assists low-income households with health and safety housing issues. 
 
The city supported several local non-profit organizations that provide services to low-income 
residents.  The city provided free advertising on the city’s website, Weber Plus Section of the 
Standard Examiner and At Your Service water bill newsletter to inform Ogden residents of free 
income tax preparation thru VITA. 
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The Community Development Manager, serves on the Ogden Weber Community Action 
Partnership’s (OWCAP) Board of Directors. OWCAP receives Community Service Block Grant 
funds and offers several services and programs to assist low-income households rise above 
poverty: OWCAP CSBG programs include: Headstart, Emergency Food Pantry, Neighborhood 
Career Center, English Second Language Classes, High School Completion (GED), and 
tutoring. In addition, OWCAP provides senior/disaiblity housing at the H.C. Massey Senior Villa 
Apartment complex located at 3158 Lincoln Avenue (this 32-unit facility is managed by Kier 
Management) and the Graham Court Disability Housing, a 14-unit accessable housing facility for 
individuals and families with physical disability. This facility is HUD subsidized and management 
by Danville Development Corporation. 

 

 

           
      

NON-HOMELESS SPECIAL NEEDS 
 

Non-homeless Special Needs  
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
Identify actions taken to address special needs of persons that are not homeless but require supportive 
housing, (including persons with HIV/AIDS and their families). 
CAPER Non-homeless Special Needs response: 
 

OWCAP provides senior/disaiblity housing at the H.C. Massey Senior Villa Apartment complex 
located at 3158 Lincoln Avenue (this 32-unit facility is managed by Kier Management) and the 
Graham Court Disability Housing, a 14-unit accessable housing facility for individuals and 
families with physical disability. This facility is HUD subsidized and management by Danville 
Development Corporation. 
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Graham Court Disability Housing                 H.C. Massey Senior Villa Apartment 

 
 

 

 

 
http://www.sltrib.com/sltrib/neighborhooddaviscounty/55158133-123/ymca-community-ogden-offer.html.csp 

YMCA in Ogden set to break ground next year  
By Carol Lindsay Published: October 31, 2012 01:30PM 

Courtesy YMCA of Northern Utah The floor plan of the new Larry H. and Gail Miller Family 

Community Center, which will break ground in 2013.  

 
 

Lincoln Elementary in Ogden is looking forward to a 

new neighbor.  Plans are in motion for a new YMCA 

Community Family Center to be built next to the 

school… The goal is to build a 5,800 square foot 

facility.  YMCA workers are excited for good 

reason… The YMCA has worked hand-in-hand with 

the Ogden School District, the City of Ogden and the 

United Way of Northern Utah to under- stand the 

needs of the community, organizers said. The Dr. 

Ezekiel R. and Edna Wattis Dumke Foundation, 

which was founded in Ogden in 1958, also has 

pledged $50,000 to the fund. This will be the second 

YMCA facility built in Utah. 

closeup@sltrib.com  Twitter: @sltribDavis 

 

http://www.sltrib.com/sltrib/neighborhooddaviscounty/55158133-123/ymca-community-ogden-offer.html.csp
mailto:closeup@sltrib.com
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Specific HOPWA Objectives 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 
1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives 

Grantees should demonstrate through the CAPER and related IDIS reports the progress they are making 
at accomplishing identified goals and objectives with HOPWA funding. Grantees should demonstrate: 
a. That progress is being made toward meeting the HOPWA goal for providing affordable housing using 

HOPWA funds and other resources for persons with HIV/AIDS and their families through a 
comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal of increasing the 
availability of decent, safe, and affordable housing for low-income persons living with HIV/AIDS; 

c. That community partnerships between State and local governments and community-based non-profits 
are creating models and innovative strategies to serve the housing and related supportive service 
needs of persons living with HIV/AIDS and their families; 

d. That through community-wide strategies Federal, State, local, and other resources are matched with 
HOPWA funding to create comprehensive housing strategies; 

e. That community strategies produce and support actual units of housing for persons living with 
HIV/AIDS; and finally,  

f. That community strategies identify and supply related supportive services in conjunction with housing 
to ensure the needs of persons living with HIV/AIDS and their families are met. 

2. This should be accomplished by providing an executive summary (1-5 pages) that includes: 
a. Grantee Narrative 

i. Grantee and Community Overview 
(1) A brief description of your organization, the area of service, the name of each project 

sponsor and a broad overview of the range/type of housing activities and related services 
(2) How grant management oversight of project sponsor activities is conducted and how project 

sponsors are selected 
(3) A description of the local jurisdiction, its need, and the estimated number of persons living 

with HIV/AIDS 
(4) A brief description of the planning and public consultations involved in the use of HOPWA 

funds including reference to any appropriate planning document or advisory body 
(5) What other resources were used in conjunction with HOPWA funded activities, including cash 

resources and in-kind contributions, such as the value of services or materials provided by 
volunteers or by other individuals or organizations 

ii. Collaborative efforts with related programs including coordination and planning with clients, 
advocates, Ryan White CARE Act planning bodies, AIDS Drug Assistance Programs, homeless 
assistance programs, or other efforts that assist persons living with HIV/AIDS and their families. 
Project Accomplishment Overview 
(1) A brief summary of all housing activities broken down by three types: emergency or short-

term rent, mortgage or utility payments to prevent homelessness; rental assistance;  facility 
based housing, including development cost, operating cost for those facilities and community 
residences 

(2) The number of units of housing which have been created through acquisition, rehabilitation, 
or new construction since 1993 with any HOPWA funds 

(3) A brief description of any unique supportive service or other service delivery models or 
efforts 

iii. Any other accomplishments recognized in your community due to the use of HOPWA funds, 
including any projects in developmental stages that are not operational. 
Barriers or Trends Overview 
(1) Describe any barriers encountered, actions in response to barriers, and recommendations for 

program improvement 
(2) Trends you expect your community to face in meeting the needs of persons with HIV/AIDS, 

and 
(3) Any other information you feel may be important as you look at providing services to persons 

with HIV/AIDS in the next 5-10 years 
b. Accomplishment Data 

i. Completion of CAPER Performance Chart 1 of Actual Performance in the provision of housing 
(Table II-1 to be submitted with CAPER). 

ii. Completion of CAPER Performance Chart 2 of Comparison to Planned Housing Actions  (Table II-2 
to be submitted with CAPER). 

CAPER Specific HOPWA Objectives response: 

 
The City did not apply and does not receive HOPWA funding. 
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Ogden Housing Authority received HOPWA funding through the State of Utah and served 9 
families with Tenant Based Rental Assistance. 

 

HIV awareness event set at WSU  
By Nancy Van Valkenburg, Standard-Examiner staff, Fri, 11/30/2012 - 11:32pm 

OGDEN — Weber State’s Center for Diversity & Unity on Monday will host an education 

and awareness day in conjunction with HIV/Aids Day.  Education and free rapid HIV/AIDS 

testing will be available from 8:30 a.m. to 1:30 p.m. at the center, in Room 232 of the 

Shepherd Union Building. 
 

OTHER NARRATIVE 
Include any CAPER information that was not covered by narratives in any other section. 

CAPER Other Narrative response: 

 

FAIR HOUSING ACTIVITIES 
Ogden City provided community education thru ads running on the city’s webpage and in the At 
Your Service water bill newsletter.  Posters were laminated and posted around the city building, 
a Fair Housing survey and Fair Housing information clip were printed in the Weber Plus Section 
of the Standard Examiner during April and Mayor Caldwell proclaimed April as Fair Housing 
Month in Ogden to promote Fair Housing education.  
 

 

 
      

http://www.standard.net/authors/nancy-van-valkenburg
http://www.standard.net/category/author-organization/standard-examiner
http://www.standard.net/category/author-type/staff
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Weber Plus Section Standard Examiner 
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SECTION 3 

Efforts for Section 3 during the Program Year: 

 Ogden City Grants Administrator and Senior Project Coordinator attended Section 

3 training in Salt Lake City. 

 CED is coordinating efforts for the registration of Section 3 businesses with Utah 

State Housing and Community Development Division. 

 Partnership with Ogden Weber Applied Technology College (OWATC) to provide 

YouthBuild students with employment and training opportunities. 

o Utilize YouthBuild students to assist in the City’s Emergency Home Repair 

Program for low-income city residents. 

o Post employment opportunities from Section 3 projects at the OWATC 

YouthBuild facilities 

 Upgrading the city’s Section 3 Plan to ensure that “to the greatest extent 

feasible” opportunities for training, employment and contracting are provided to 

Section 3 persons or businesses. 

 Upgrading policies and procedures to ensure Section 3 regulations are 

consistently implemented. 

 Posting of Section 3 related  job opportunities, when appropriate, with the local 

Utah Division of Workforce Services 

Mayor Michael Caldwell 

Signs Proclamation 
Fair Housing Month 
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 Posting of Section 3 related – job opportunities, when appropriate, at Ogden 

Housing Authority apartments. 

 Submitted to HUD Section 3 Summary Report HUD Form 60002 

 Section 3 Coordinator attended pre-bid and pre-construction meetings for Section 

3 project. 

o Educating contractors on Section 3 requirements and their responsibilities. 

o Assisting contracts in reporting Section 3 activity 

 
YouthBuild students earn degrees while helping others 

 

   
 

Section 3 outreach 

Jobs posted at Utah Division of Workforce Services 

Jobs posted at Ogden Housing Authority Apartment buildings 

 

 
 

 

 

 

http://cdn3.standard.net/sites/default/files/imagecache/max_800/2013/05/01/story-02dpyouthbuild6-w-194907.jpg
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Appendix A - CDBG Financial Summary 
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Appendix B – MBE Reports 
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Appendix C  - HOME Match FY2012-2013 
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Appendix D – HOME Performance Report (Page 1 of 2) 
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HOME Performance Report (Page 2 of 2) 
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Appendix E – CDBG List of Activities by Program Year and Project 
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Appendix E – HOME List of Activities by Program Year and Project 
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Appendix F - Citizen Participation 

www.ogdencity.com 
Draft CAPER Available online during 15-day public comment period September 10 – 24, 2013 

 
 

http://www.ogdencity.com/
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